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CORONAFEIRWS (COVID-19): DIWEDDARIAD PYTHEFNOSOL I DDARPARWYR GOFAL  

CORONAVIRUS (COVID-19): FORTNIGHTLY UPDATE FOR CARE PROVIDERS 
Mae Darparwyr Gofal yn rhoi gefnogaeth hanfodol i'r dinasyddion sydd fwyaf 
mewn perygl yn ein cymunedau, ac mae arweinyddiaeth gofal cymdeithasol yng 
Nghymru yn falch o’ch ymrwymiad parhaol a'ch gwaith caled. 
 
Dylid darllen y bwletin gwybodaeth hon ar y cyd â'r cyngor diweddaraf gan Iechyd 
Cyhoeddus Cymru (PHW) a Llywodraeth Cymru. 
 
Gellir gweld y bwletin hwn a bwletinau blaenorol hefyd ar wefan ADSS Cymru – 

os oes gennych unrhyw ymholiadau, cysylltwch â rachel.pitman@adss.cymru 

Care Providers give critical support to the most at-risk citizens in our communities, 

and the leadership of social care in Wales is proud for your continued 

commitment and hard work.  

This information bulletin should be read in conjunction with the most recent 
advice from Public Health Wales (PHW) and Welsh Government. 
 
This bulletin and previous bulletins can also be found on the ADSS Cymru 
website – if you have any queries, please contact rachel.pitman@adss.cymru 

Pwnc Manylion Dolenni  Topic Detail Links 

Gofal Cymdeithasol Cymru  Social Care Wales 

Cymru 
Iachach: Ein 
Strategaeth ar 
gyfer Iechyd a 
Gofal 
Cymdeithasol 
- gweithdai i 
drafod y 
cynllun 
gweithlu 

Yn dilyn lansio Cymru Iachach: Ein Strategaeth Gweithlu ar gyfer 
Iechyd a Gofal Cymdeithasol, mae Gofal Cymdeithasol Cymru yn 
gweithio gyda'r Sefydliad Gofal Cyhoeddus (IPC) ym Mhrifysgol 
Oxford Brookes i ddatblygu cynllun gweithlu cenedlaethol ar 
gyfer gwasanaethau gofal (sy'n cynnwys gofal preswyl, gofal 
cartref, gwasanaethau dydd, maethu a mabwysiadu ar draws y 
gwasanaethau i oedolion a phlant). 
Uchelgais cyffredinol y cynllun gweithlu ydy'r canlynol: 

• Meddu ar weithlu gofal sydd â'r gwerthoedd, ymddygiadau, 
gwybodaeth, sgiliau a hyder cywir i ddarparu gofal ac i 
gefnogi llesiant i bobl mor agos i'w cartref â phosibl. 

• Meddu ar weithlu sy'n teimlo ei fod yn cael ei werthfawrogi 
ac a werthfawrogir. 

 A Healthier 
Wales: Our 
Workforce 
Strategy for 
Health and 
Social Care – 
workforce plan 
workshops 

Following the launch of A Healthier Wales: Our Workforce 
Strategy for Health and Social Care, Social Care Wales are 
working with the Institute of Public Care (IPC) at Oxford 
Brookes University to develop a national workforce plan for 
care services (which includes residential care, domiciliary care, 
day services, shared lives schemes, fostering and adoption 
services across adults and children’s services). 
The overall ambition of the workforce plan is to: 

• Have a care workforce with the right values, behaviours, 
knowledge, skills, and confidence to deliver care and to 
support people’s wellbeing as close to home as possible. 

• Have a workforce that feels valued and is valued. 

• Have a workforce in sufficient numbers to be able to 
deliver responsive social care that meets the needs of the 
people of Wales. 

26 May /  

26 Mai 2021 

https://icc.gig.cymru/
https://icc.gig.cymru/
https://llyw.cymru/coronafeirws?_ga=2.162398780.1882009057.1586261918-1103641685.1527759350
https://www.adss.cymru/cy/category/coronavirus-covid-19
mailto:rachel.pitman@adss.cymru
http://www.phw.nhs.wales/
http://www.gov.wales/coronavirus-covid19
https://www.adss.cymru/en/category/coronavirus-covid-19
https://www.adss.cymru/en/category/coronavirus-covid-19
mailto:rachel.pitman@adss.cymru
https://gov.wales/launch-healthier-wales-our-workforce-strategy-health-and-social-care
https://gov.wales/launch-healthier-wales-our-workforce-strategy-health-and-social-care
https://gov.wales/launch-healthier-wales-our-workforce-strategy-health-and-social-care
https://gov.wales/launch-healthier-wales-our-workforce-strategy-health-and-social-care
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• Meddu ar weithlu mewn niferoedd digonol i allu darparu 
gofal cymdeithasol ymatebol sy'n diwallu anghenion pobl 
Cymru. 

• Meddu ar weithlu sy'n adlewyrchu amrywiaeth y 
boblogaeth, yr iaith Gymraeg a hunaniaeth ddiwylliannol. 

Er mwyn cyflawni'r uchelgais honno, rydyn ni wedi drafftio set o 
gamau gweithredu sy'n seiliedig ar rywfaint o ymgysylltiad 
cychwynnol â'r sector ac fe hoffem wahodd staff a rheolwyr 
sy'n gweithio yn y gwasanaethau gofal i gymryd rhan mewn 
gweithdy ar-lein (drwy Microsoft Teams) i'n helpu i gwblhau'r 
cynllun gweithlu. Byddwn yn rhannu ein cynnydd hyd yn hyn 
gyda chi ac yn gofyn am eich adborth ac yn ceisio awgrymiadau 
ynghylch beth arall sydd angen ei gynnwys i'w wneud yn gynllun 
realistig a chredadwy. 
Os gwelwch yn dda, ymunwch isod gydag un o'r 6 gweithdy i 
drafod y cynllun gweithlu: 

Gweithdy trafod y 
cynllun gweithlu 

gofal uniongyrchol 

Dyddiad ac amser I neilltuo lle 

Fersiwn yn Saesneg 
15 Mehefin: 9.30 
- 11.00am 

Cliciwch yma i 
neilltuo lle 

Fersiwn yn Saesneg 
15 Mehefin: 1.00 
- 2.30pm 

Cliciwch yma i 
neilltuo lle 

Fersiwn yn Saesneg 
17 Mehefin 9.30 - 
11.00am 

Cliciwch yma i 
neilltuo lle 

Fersiwn yn Gymraeg 
17 Mehefin 1.00 - 
2.30pm 

Cliciwch yma i 
neilltuo lle 

Fersiwn yn Saesneg 
22 Mehefin 9.30 - 
11.00am 

Cliciwch yma i 
neilltuo lle 

Fersiwn yn Gymraeg 
22 Mehefin 1.00 - 
2.30pm 

Cliciwch yma i 
neilltuo lle 

 

• Have a workforce that is reflective of the population’s 
diversity, Welsh language, and cultural identity. 

To achieve that ambition, we have drafted a set of actions 
based on some initial engagement with the sector and we 
would like to invite staff and managers who are working in 
care services to take part in an online (Microsoft Teams) 
workshop to help us finalise the workforce plan. We will share 
with you our progress to date and ask for your feedback and 
seek suggestions as to what else needs to be included to make 
it a realistic and credible plan. 
 
Please sign up to one of the 6 workforce plan workshops 
below: 

 

Direct care 
workforce plan 
workshop 

Date and time To book a place 

English language 
option 

15 June: 9.30 - 
11.00am 

Click here to book 

English language 
option 

15 June: 1.00 - 
2.30pm 

Click here to book 

English language 
option 

17 June 9.30 - 
11.00am 

Click here to book 

Welsh language 
option 

17 June 1.00 - 
2.30pm 

Click here to book 

English language 
option 

22 June 9.30 - 
11.00am 

Click here to book 

Welsh language 
option 

22 June 1.00 - 
2.30pm 

Click here to book 

 
If you can’t make these dates, there will also be an 
opportunity for you and other interested colleagues to 
participate in an on-line survey. The survey will go live on 

https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154372228491
https://www.eventbrite.co.uk/e/154372228491
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154372228491
https://www.eventbrite.co.uk/e/154372228491
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154372228491
https://www.eventbrite.co.uk/e/154673730291
https://www.eventbrite.co.uk/e/154372228491
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Os na allwch fynychu ar y dyddiadau hyn, bydd cyfle hefyd i chi, 
a chydweithwyr eraill sydd â diddordeb, gymryd rhan mewn 
arolwg ar-lein. Bydd yr arolwg yn mynd yn fyw ar Fehefin 10fed  a 
bydd yn gyfle i chi roi adborth manwl inni am y cynlluniau drafft 
am y gweithlu. Cadwch olwg am y ddolen i'r arolwg, a fydd yn 
cael ei chyhoeddi'n fuan. 
A fyddech chi mor garedig â rhannu'r manylion am y gweithdai 
hyn gyda sefydliadau a rhwydweithiau eraill a allai fod â 
diddordeb, os gwelwch yn dda. 
Diolch i chi ymlaen llaw am eich cefnogaeth i'r digwyddiadau 
hyn ac os oes gennych unrhyw ymholiadau yna cysylltwch 
â Richard Timms yn y Sefydliad Gofal Cyhoeddus (IPC). 
 

the 10th of June and it will be an opportunity for you to 
provide us with detailed feedback about the draft workforce 
plans. Look out for the link to the survey, which will be shared 
soon. 
Please share the details of these workshops with other 
organisations and networks who may be interested. 
I thank you in anticipation of your support for these events 
and if you have any queries then please contact Richard 
Timms at the Institute of Public Care. 

 

Arolygaeth Gofal Cymru  Care Inspectorate Wales 

A ydych chi’n 
ofalwr di-dâl 
neu yn 
darparu 
gwasanaethau 
gofal a 
chymorth yn 
eich cymuned, 
yn aelod staff 
â thâl neu yn 
wirfoddolwr? 

Os felly cewch brofion COVID cyflym am ddim 
a elwir yn brofion llif unffordd, wedi’u danfon 
at eich cartref neu drwy eu casglu o’ch safle 
profi lleol. 

https://llyw.cy
mru/cael-
profion-llif-
unffordd-
covid-19-
cyflym-os-nad-
oes-gennych-
symptomau 

42793 carer and 

unpaid carer testing CY (1).pdf
 

 Are you an 
unpaid carer or 
delivering care 
and support 
services in your 
community as a 
paid member of 
staff or a 
volunteer? 

Then you can get free rapid COVID tests 
called lateral flow tests delivered to your 
home or you can collect them from your 
local test site. 

https://gov.wal
es/get-rapid-
lateral-flow-
covid-19-tests-
if-you-do-not-
have-symptoms 

42793 carer and 

unpaid carer testing EN (1).pdf
 

Y Bwrdd Comisiynu Cenedlaethol  National Commissioning Board 

IMPACT: 
Gwella Gofal 
Oedolion 
Gyda'n Gilydd 
 

Bydd IMPACT yn ‘ganolfan weithredu’, gan 
dynnu ar wybodaeth a gafwyd o wahanol 
fathau o ymchwil, profiad byw pobl yn 
defnyddio gwasanaethau a’u gofalwyr, a 
doethineb ymarfer staff gofal cymdeithasol. 
Bydd yn gweithio ledled y DU i sicrhau ei fod 

Sut alla i 
ddarganfod 
mwy a 
chymryd 
rhan? 

 IMPACT: 
IMProving 
Adult Care 
Together 
  

IMPACT will be an ‘implementation centre’, 
drawing on knowledge gained from 
different types of research, the lived 
experience of people using services and 
their carers, and the practice wisdom of 
social care staff. It will work across the UK 

How can I find 
out more and 
get involved? 
Please 
email impactcen

mailto:r.timms@brookes.ac.uk?subject=Workforce%20Plans
mailto:r.timms@brookes.ac.uk?subject=Workforce%20Plans
mailto:r.timms@brookes.ac.uk?subject=Workforce%20Plans
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://llyw.cymru/cael-profion-llif-unffordd-covid-19-cyflym-os-nad-oes-gennych-symptomau
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
https://gov.wales/get-rapid-lateral-flow-covid-19-tests-if-you-do-not-have-symptoms
mailto:impactcentre@contact.bham.ac.uk



Are you an unpaid carer or delivering 
care and support services in your 


community as a paid member of staff  
or a volunteer? 


Then you can get free rapid COVID tests called lateral flow tests delivered  
to your home or you can collect them from your local test site:  
www.gov.wales/rapidtesting


We recommend you use the rapid tests twice a week, three or four days 
apart before you go to work or start your caring role. The test kits include 
instructions on how to complete the test. Please remember that tests are 
not 100% reliable and although they will offer some additional level of 
reassurance you should continue to follow social distancing (where possible), 
good hand and upper respiratory hygiene and effective use of PPE. You or 
those you care for may have received both of their vaccinations but with the 
risk of new variants, it’s important that you continue to take tests and these 
other actions to keep people safe.


It’s important you register your test result whether it is positive, negative or 
invalid through this website: www.gov.uk/report-covid19-result


If you do have a positive rapid COVID test you should take a follow up COVID 
test (PCR) within 24 hours and isolate until you have your result. Your follow up 
COVID test (PCR) can be booked online at www.gov.uk/get-coronavirus-test 
or by calling 119. If you have a positive follow up COVID test (PCR) you will need 
to isolate for 10 days. If you have a negative follow up COVID test (PCR) you 
can return to your work or caring role.


People who should consider accessing these test kits include:
•	 Personal assistants 


(providing individual care and 
support to people in their own 
home).


•	 Unpaid carers.
•	 Community drivers (who are 


transporting vulnerable people to 
and from key services).


•	 People working in supported 
accommodation services.


•	 People delivering other community 
support services such as care and 
repair, individual support.


•	 Agency staff delivering health  
and social care services.


42793
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A ydych chi’n ofalwr di-dâl neu yn darparu 
gwasanaethau gofal a chymorth yn  


eich cymuned, yn aelod staff â thâl neu  
yn wirfoddolwr?


Os felly cewch brofion COVID cyflym am ddim a elwir yn brofion llif unffordd, wedi’u 
danfon at eich cartref neu drwy eu casglu o’ch safle profi lleol - Cael profion llif 
unffordd COVID-19 cyflym os nad oes gennych symptomau:  
llyw.cymru/proficyflym


Rydym yn argymell eich bod yn defnyddio’r profion cyflym ddwywaith yr wythnos, 
bob tri neu bedwar diwrnod, cyn ichi fynd i’r gwaith neu gychwyn ar eich rôl gofalu.  
Mae’r pecynnau profi yn cynnwys cyfarwyddiadau am sut i gwblhau’r prawf.  
Cofiwch nad yw’r profion yn ddibynadwy 100% ac er eu bod yn cynnig rhywfaint 
o sicrwydd ychwanegol, fe ddylech barhau i ddilyn ymbellhau cymdeithasol (pan 
fo modd), hylendid dwylo ac anadlol uchaf a defnydd effeithiol o gyfarpar diogelu 
personol.  Efallai eich bod chi neu’r rhai yr ydych yn gofalu amdanynt wedi derbyn 
pob un o’ch brechiadau ond oherwydd perygl amrywiolion newydd mae’n bwysig 
eich bod chi’n parhau i gymryd profion a’r gweithgareddau eraill hyn er mwyn 
diogelu pobl.


Mae’n bwysig eich bod yn cofrestru canlyniad eich prawf os yw’n bositif, negyddol 
neu yn annilys drwy’r wefan hon: www.gov.uk/report-covid19-result


Os oes canlyniad COVID cyflym positif gennych, fe ddylech gymryd prawf COVID 
canlynol (PCR) o fewn 24 awr a hunanynysu nes cael eich canlyniad.  Fe allwch 
archebu eich prawf COVID canlynol (PCR) ar-lein ar www.gov.uk/get-coronavirus-
test neu drwy alw 119.  Os oes prawf COVID canlynol (PCR) positif gennych, bydd 
yn rhaid ichi ynysu am 10 niwrnod.  Os oes prawf COVID canlynol (PCR) negyddol 
gennych, cewch ddychwelyd at eich gwaith neu rôl gofalu.


Mae pobl y dylent ystyried defnyddio’r pecynnau profi hyn  
yn cynnwys:
•	 Cynorthwywyr Personol (sy’n 


darparu gofal a cymorth unigol i 
bobl yn eu cartrefi eu hunain).


•	 Gofalwyr di-dâl.
•	 Gyrwyr cymunedol (sy’n cludo 


pobl agored i newid at ac o 
wasanaethau allweddol).


•	 Pobl sy’n gweithio mewn 
gwasanaethau llety â chymorth.


•	 Pobl sy’n darparu gwasanaethau 
cymorth cymunedol eraill fel gofal 
a thrwsio, cymorth unigol.


•	 Staff Asiantaeth sy’n darparu 
gwasanaethau Iechyd a Gofal 
Cymdeithasol.


42793
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"Nid yw gofal 
da yn 
ymwneud â 
gwasanaethau 
yn unig, mae'n 
ymwneud â 
chael bywyd 
 
Mae IMPACT 
yn canolfan 
newydd 
gwerth £15 
miliwn i 
ddefnyddio 
tystiolaeth 
gofal 
cymdeithasol i 
oedolion, a 
ariannir gan 
Cyngor 
Ymchwil 
Economaidd a 
Chymdeithasol 
(ESRC), sy'n 
rhan o 
Ymchwil ac 
Arloesi y DU 
(UKRI), a'r 
elusen, y 
Sefydliad 
Iechyd 

wedi'i wreiddio yn y cyd-destunau polisi 
gwahanol iawn ym mhob un o'r pedair gwlad, 
ac yn sensitif iddynt, yn ogystal â gallu rhannu 
dysgu ledled y DU gyfan. 
  
Bydd IMPACT yn treulio 2021 yn ymgynghori â 
rhanddeiliaid allweddol ar draws gofal 
cymdeithasol I oedolion, ac ar draws pedair 
gwlad y DU. Bydd hyn yn cynnwys: 
• Arolwg o randdeiliaid allweddol i helpu i 
nodi blaenoriaethau ar gyfer y sector, ac i 
helpu i ddatblygu rhaglen waith ddrafft a 
syniadau ar gyfer cyflawni. 
• Pum ‘Cynulliad IMPACT’ cysylltiedig (un yng 
Nghymru) sy’n dod â rhanddeiliaid ynghyd i: 
nodi ac adeiladu consensws o amgylch 
blaenoriaethau IMPACT; 
profi a gwella modelau cyflenwi arfaethedig; a 
chefnogi graddio i fyny a newid diwylliannol. 
• Ymarfer cenedlaethol i adeiladu 
cysylltiadau â sefydliadau a arweinir gan 
ddefnyddwyr a grwpiau cymunedol sy'n 
gweithio gyda ac ar gyfer pobl sydd â lleisiau 
nas clywir yn aml. 
  
Sarah Jenkins, Prifysgol Caerdydd yw 
arweinydd Cymru 

E-bostiwch 
impactcentre
@contact.bha
m.ac.uk 
gyda'ch enw, 
rôl a lleoliad 

“good support 
isn’t just about 
‘services’ – it’s 
about having a 
life.” 
  
IMPACT is a new 
£15 million UK 
centre for 
implementing 
evidence in 
adult social 
care, funded by 
the Economic 
and Social 
Research 
Council (ESRC), 
part of UK 
Research and 
Innovation, and 
the Health 
Foundation. 
  

 

to make sure that it is embedded in, and 
sensitive to, the very different policy 
contexts in each of the four nations, as well 
as being able to share learning across the 
UK as a whole. 
  
IMPACT will spend 2021 consulting with 
key stakeholders across adult social care, 
and across the four nations of the UK. This 
will include: 

• A survey of key stakeholders to help 
identify priorities for the sector, and to 
help develop a draft work programme and 
ideas for delivery 

• Five linked ‘IMPACT Assemblies’ (one in 
Wales) that bring stakeholders together to: 
identify and build consensus around 
IMPACT’s priorities; 
test and refine proposed delivery models; 
and support subsequent scaling up and 
cultural change. 

• A national exercise to build links with 
user-led organisations and community 
groups that work with and for people with 
seldom heard voices. 
  
Sarah Jenkins, Cardiff University is the 
lead for Wales 
 

tre@contact.bh
am.ac.uk 
with your name, 
role and 
location 
 

Nyrsio Cartrefi 
Gofal: Amser 
allan gyda 

Mae RCN Cymru eisiau gwrando a deall y 
materion sy'n bwysig i'r rhai sy'n gweithio 
mewn cartrefi gofal. Yn y digwyddiadau hyn 

Am archebion 
ar wefan RCN, 
cliciwch y 

 Care Home 
nursing: Time 
out with RCN 

RCN Wales wants to listen and understand 
the issues that are important to those 
working in care homes. At these events we 

For bookings on 
the RCN 
website, please 

mailto:impactcentre@contact.bham.ac.uk
mailto:impactcentre@contact.bham.ac.uk


 

5 | P a g e    C o m p i l e d  b y  A D S S  C y m r u  B u s i n e s s  U n i t  
 

RCN Cymru 
Digwyddiadau 
ar-lein Dathlu 
a Gwrando  
  
Mae croeso i 
aelodau RCN a 
rhai nad ydynt 
yn aelodau 
ddod, ond 
rhaid i'r 
cyfranogwyr 
weithio yng 
Nghymru i 
fynychu'r 
digwyddiad 
hwn. 

byddwn yn clywed straeon o ymarfer ac yn 
cymryd amser i ffwrdd i glywed gan y rhai sy'n 
mynychu - gyda'r nod o'n helpu i lunio ein 
gwaith yn y maes hwn yn y dyfodol. 
  
Wedi'i anelu at nyrsys cofrestredig, gweithwyr 
cymorth gofal iechyd a myfyrwyr nyrsio cyn-
gofrestru - mae'r digwyddiadau ar gyfer staff 
cartrefi gofal yng Nghymru, gan gynnwys 
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Gofal 
Cymdeithasol 
Cymru – Deall 
a ddefnyddio’r 
dull 
canlyniadau  

Gweler y dogfennau atodedig sy'n dod 
ynghyd ystod o adnoddau defnyddiol i 
hyrwyddo canlyniadau personol yn ymarferol. 
Mae'n archwilio beth yw canlyniadau 
personol, pam ei bod yn dda gweithio mewn 
ffordd sy'n canolbwyntio ar ganlyniadau a 
beth mae hynny'n ei olygu i reolwyr gofal 
cartref. Mae ganddo wybodaeth, fideos, offer 
ac ymarferion y gallwch eu defnyddio gyda 
thimau staff ar feysydd gan gynnwys gweithle, 
diwylliant, gweithio gyda phartneriaid a 
goruchwyliaeth. 
 
Ynghlwm hefyd mae ffurflenni adborth. Pe 
gallech anfon y rhain yn ôl gyda'ch sylwadau 
erbyn 28 Mehefin 2021, byddem yn 
gwerthfawrogi hynny. 
 
Os oes gennych unrhyw ymholiadau pellach, 
peidiwch ag oedi cyn cysylltu â mi yn 
uniongyrchol. 
 
Liz Parker - Swyddog Ymgysylltu a Datblygu - 
liz.parker@socialcare.wales 
 

Ffurflen 
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Please see the attached documents that 
bring together a range of useful resources 
to promote personal outcomes in practice.  
It explores what personal outcomes are, 
why its good to work in an outcomes 
focussed way and what that means for 
domiciliary care managers.  It has 
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including workplace, culture, working with 
partners and supervision.   

Attached are also feedback forms, if you 
could send these back with your 
comments by 28th June 2021, that would 
be appreciated.   

If you have any further queries, please do 
not hesitate to contact me directly. 

Liz Parker – Engagement & Development 
officer - liz.parker@socialcare.wales 
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Who is this resource for?


We’ve worked with domiciliary care managers and people who lead and influence practice in 
domiciliary care to develop this resource, but it can be useful for anyone working and managing staff in 
a social care setting.


We know that an outcomes approach works best when all parts of the organisation, and partners, use 
the approach.


You can use this resource in any order. It contains ideas for how the sections can be used in team 
meetings, with staff on a one-to-one basis, or for your own reflection and development.


Getting to grips with the basics:


What are personal outcomes?


Personal outcomes are statements that describe what the person using care and support and their care 
worker can achieve by working together. Different people will have different outcomes because they’re 
about what matters to each person. For some people, it will be about change. For others, it will be 
about maintaining their quality of life (Nicholas et al 2003)1.


Some examples of personal outcomes are: 


•	“To be able to go back home, build my confidence and live on my own like I did before” 
•	“I can stay in touch with my daughter through weekly phone calls, which is a real life-line 


for me” 
•	“I want to get to school on time like the other kids and have a clean uniform” 
•	“I want to go to swimming classes, but I need to know my husband will be okay and that 


someone will be there for him when I’m not” 
•	“I want to carry on managing my asthma so I can keep playing with my friends in the 


playground.”


The way that care and support is provided is also important because it can have a real impact on how 
the person receiving support feels. These are sometimes called process outcomes (Nicholas et al 
2003)2. For example, “My support worker makes me feel good about myself, like I can do stuff”.


Personal outcomes should be: 


•	based on the person’s aspirations – they are unique to the person and their life 
•	realistic – it can’t be the same as it was, so how can I adapt, manage, remain hopeful and feel in 


control? 
•	achievable – what strengths have I got to deal with the future? What resources do I have within 


myself, my family, friends and community? 
•	meaningful – addressing the person’s real concerns and dilemmas 
•	evolving and changing – accepting that nothing stays the same.


1. Nicholas et al 2003, Developing Outcome-Focused Practice: Examining the Process 
http://ssrg.org.uk/wp-content/uploads/2012/02/rpp223/article1.pdf
2. As above



http://ssrg.org.uk/wp-content/uploads/2012/02/rpp223/article1.pdf 
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Personal outcomes are not services or resources. These are not personal outcomes:


•	using a home care service
•	fitting a walk-in shower
•	attending a parenting group.


A person might use a home care service, or have a walk-in shower fitted – these are the things the 
person does or is provided with (the inputs) to help the person achieve their outcomes, but they are not 
an outcome in themselves.


Term Definition Example 


Personal outcome The well-defined picture the person 
describes that represents a realistic 
hope for them. The end result or 
impact the person wants to achieve 


	- I want to feel comfortable and smell 
fresh, so that I can enjoy spending 
time with my grandchildren 


	- We want our son to have a bedtime 
routine so that he sleeps well at night 
and doesn’t fall asleep at school 


Need/Barrier Requiring something that is essential 
rather than just desirable. Requiring 
help. A circumstance or obstacle 
that keeps people/things apart, 
or prevents communication or 
progress. 


	- Since having the stroke, I’m not able 
to shower myself 


	- Our using substances has stopped us 
keeping routines with our children 


Resource Things (sometimes called ‘inputs’) 
needed for the person to achieve 
their outcome. 


	- Person’s own strength, skills, ability
	- People (in people’s own network)
	- Money 
	- Care workers
	- Social workers
	- Health workers 
	- Technology/services/equipment 
	- Local community groups 


Output Product or activities 	- Meetings 
	- Visits 
	- Training 
	- Advocacy 
	- Personal care 







Understanding and Using an Outcomes Approach


5


Try this quiz to see if you can identify the personal outcome statements from the list below:


Statement
Is this a personal 
outcome?


1 I can’t get our and about anymore because I’m unsteady on my feet


2
To have a better social life by being part of a sewing club and not feel 
lonely


3
I want to control my drinking, so I can rebuild the relationship with my 
daughter and get to read my grandson a bedtime story


4 Provision of information about local singing groups


5
I want to have more confidence to go to town on my own so that I don’t 
have to rely on my family


6 When Mum feels low she stays in bed all day


7 To have home cooked meals that I enjoy at a time that suits me


8
We want to have a clean and tidy enough home, so we feel happier and 
can invite friends around sometimes


9 Referral for an assessment at the Community Mental Health Team


10 To be able to walk safely in my garden without being afraid of falling


11 Best Interests Meeting to be arranged


12 I have care workers calling three times a day to help with personal care


13 Dad is getting very forgetful, he wants a memory clock


14 I want mum to sit with me and help me with my homework


15 I go to the memory clinic once a month


16
I want to be able to get out and do the things I love. I love to go singing 
and see shows. I don’t ever want to feel like I’m trapped in my home


17 I am registered blind


18
I will have come to terms with the loss and the sadness, and I will be 
focusing more on the positives


19 Mum needs homecare


20
Respite care is needed for Mrs Jones when her husband is admitted to 
hospital for treatment


21 Going to a carers’ support group


22
I can reduce the stress on my daughter and stay at home while 
maintaining a link with my friend


23
I want to be able to use a toilet rather than doing my business in a pad. 
It’s not very comfortable to be laying in it and it’s embarrassing having the 
carers change me


24 I’m having supervised contact with my dad


25 I want to be able to read my children a bedtime story and put them to bed


The answers are in this document. 



https://socialcare.wales/cms_assets/file-uploads/Personal-outcomes-statements3.pdf
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Outcomes and well-being


Personal outcomes usually support the person’s well-being. A sense of well-being comes from things 
such as relationships, being respected and having a sense of purpose. 


The Senses Framework developed by Nolan et al3 says that good, relationship-centred care is only 
possible when individuals receiving support, carers and the workforce all have a sense of: 


•	security
•	continuity
•	belonging
•	purpose
•	achievement
•	significance.


The aim is that all the senses are experienced by everyone involved: the individual, their family and 
staff. Each sense may be experienced in slightly different ways by different people. For example, a 
sense of belonging – we may immediately recognise that it’s important for older people to maintain 
relationships, but we must also acknowledge how important it is for staff to feel they belong to a team, 
and for family/carers to know they have trusted individuals to turn to, that they are not in this alone.


You can find more information and other resources to do with the Senses Framework, including 
a rating scale and checklist here.    


Senses Framework Rating Scale


Checklist for Staff


What is an outcomes approach?


An outcomes approach supports people who access care and support, and their families towards living 
the best lives possible, building on their own strengths and capabilities. It means recognising that 
everyone can contribute: the person, their network of friends and family, and their community.


“Personal outcomes should primarily be understood as what matters to the person. So, 
the starting point is to work with the individual to define what is important to them, and 
to plan activities and support from there.” (Cook & Miller, 2012)4


Taking an outcomes approach means moving away from focusing on problems, needs and services. 
The approach is based on these principles:


•	people are experts in their own lives
•	people want to do the things that matter most to them, in their own way
•	people’s strengths are important and need to be acknowledged


3. Nolan et al, The Senses Framework https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_
Framework_Posters.pdf 
4. Cook and Miller, Joint Improvement Team 2012, Talking Points: Personal Outcomes Approach A Practical 
Guide for Organisations http://www.ccpscotland.org/wp-content/uploads/2014/01/practical-guide-3-5-12.
pdf



https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_Framework_Posters.pdf

https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_Framework_Posters.pdf

http://myhomelife.uws.ac.uk/scotland/wp-content/uploads/2019/02/Senses-Framework-Rating-Scales.pdf

http://myhomelife.uws.ac.uk/scotland/resources/senses-framework/

https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_Framework_Posters.pdf

https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_Framework_Posters.pdf

http://www.ccpscotland.org/wp-content/uploads/2014/01/practical-guide-3-5-12.pdf

http://www.ccpscotland.org/wp-content/uploads/2014/01/practical-guide-3-5-12.pdf
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•	people are best placed to tell us what’s important to them and gives them a sense of well-being, but 
they may need help to do this


•	the person’s family, carers and local community can contribute to supporting outcomes
•	meaningful conversations are central to understanding a person’s outcomes.


You may have heard of approaches or models that sound like an outcomes approach: 


How do similar approaches relate? 


1.	 Co-prodcution recognises that people are experts in their own circumstances. Working with people 
in this way means pushing the power in the relationship towards the person who is using care and 
support. It means care workers being ‘enablers’ and not ‘fixers’. 


2.	Shared decision making is where people and their care workers work together to make decisions 
about care and support based on the person’s known wishes and preferences.


3.	Strengths-based approach/ asset-based approach means focusing on ‘what is strong rather 
than on what is wrong’. Working together with people to do things for themselves to achieve 
their outcomes. This includes considering the person’s own resources, such as skills, abilities and 
knowledge, and the resources that are available in the person’s own network and community. 


4.	Personalisation means making sure people who receive care and support remain in control of the 
process – that they are active participants and not passive recipients. It’s about care workers feeling 
empowered to support people creatively and enabling them to find their own solutions wherever 
possible. 


Putting the person at the centre of what we do means moving away from a service-led approach to an 
outcome-focused approach. This means moving from:


•	focusing on what is wrong to focusing on what is strong
•	finding problems and deficits to building on strengths and capabilities
•	asking people questions from a tick list to having conversations with people, asking open questions 


and listening hard for the answers
•	seeing the worker as the expert and solution-finder to seeing the worker as the partner and enabler.


Watch this video where trainer Rhoda Emlyn-Jones explains the basics of an outcomes 
approach to a group of provider organisations: https://www.bing.com/videos/search
?q=Introduction+to+an+Outcome+Focused+Approach+video+rhoda+emlyn+jones
&docid=608001664348128079&mid=B01D3CE4F73C49E4E638B01D3CE4F73C49
E4E638&view=detail&FORM=VIRE


You can find a printable booklet that explains the basics of an outcomes approach at: 
Personal outcomes booklet - suggestions for dom care


You can find a printable poster that outlines an outcomes approach here.



https://www.bing.com/videos/search?q=Introduction+to+an+Outcome+Focused+Approach+video+rhoda+emlyn+jones&docid=608001664348128079&mid=B01D3CE4F73C49E4E638B01D3CE4F73C49E4E638&view=detail&FORM=VIRE

https://www.bing.com/videos/search?q=Introduction+to+an+Outcome+Focused+Approach+video+rhoda+emlyn+jones&docid=608001664348128079&mid=B01D3CE4F73C49E4E638B01D3CE4F73C49E4E638&view=detail&FORM=VIRE

https://www.bing.com/videos/search?q=Introduction+to+an+Outcome+Focused+Approach+video+rhoda+emlyn+jones&docid=608001664348128079&mid=B01D3CE4F73C49E4E638B01D3CE4F73C49E4E638&view=detail&FORM=VIRE

https://www.bing.com/videos/search?q=Introduction+to+an+Outcome+Focused+Approach+video+rhoda+emlyn+jones&docid=608001664348128079&mid=B01D3CE4F73C49E4E638B01D3CE4F73C49E4E638&view=detail&FORM=VIRE

https://gofalcymdeithasol.cymru/adnoddau/cyflwyniad-i-ddull-syn-canolbwyntio-ar-ganlyniadau  

https://socialcarewales-my.sharepoint.com/personal/stephanie_griffith_socialcare_wales/Documents/dom care manager resouce/Personal outcomes booklet - suggestions for dom care.docx?web=1

file:/Users/daniellewilliams/Downloads/Page%2011%20-%20Personal%20Outcomes%20Poster%20Bilingual.pdf
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Why should we work this way?


The Social Services and Well-being (Wales) Act 2014 (the Act) focuses on people’s well-being and puts 
them at the centre of their care and support planning. This is one of five principles that the Act is built 
on. 


The five principles are:


1.	Voice and control
2.	Prevention and early intervention
3.	Well-being
4.	Co-production
5.	Multi agency


The Code of Professional Practice for Social Care guides how we work.


The Act expects, allows and encourages us to:


•	do things differently
•	do different things
•	put person-centred care at the heart of all we do.


It requires us to:


•	“ascertain and have regard to an individual’s wishes and feelings” – this means to find out and pay 
careful attention


•	identify the outcomes a person wants to achieve by finding out what matters to the person and their 
family/network.


The Code of Professional Practice for Social Care describes how we can safely build this into 
our practice. 


This 10-minute video called What the Act Means to Me tells you about the principles of the Act:  
https://socialcare.wales/hub/hub-resource-sub-categories/principles-of-the-act   


This workbook gives ideas and activities that will help you understand and apply the principles 
of the Act.  



https://socialcare.wales/dealing-with-concerns/codes-of-practice-and-guidance#section-29491-anchor

https://socialcare.wales/hub/hub-resource-sub-categories/principles-of-the-act 

https://socialcare.wales/cms_assets/hub-downloads/Workbook-What-does-the-Act-mean-for-me.pdf
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How personal outcomes fit with service and national outcomes


In this resource when we talk about outcomes, we are referring to personal outcomes for individuals 
and families. But there are also outcomes for projects/services, organisations and for Wales. Personal 
outcomes for individuals and families are at the centre of all these. When you plan work for your team 
or organisation, outcomes aren’t just another thing to think about – they should underpin everything. 
What matters to people can help define service or national outcomes, rather than national outcomes 
limiting how we work.


Personal outcome:	


•	I want to be a father as much as anyone else and get upstairs to read my children a bedtime story


Defined by the person about what is important to them in life. Sometimes co-produced with the worker 
who can support the person to think about their outcomes by having a meaningful conversation.


Project/Service outcome: 	


•	Our service will enable people to maintain their role within the family and community


Defined by a project or service as a key focus to work towards with individuals and families or 
networks/communities. 


Organisational outcome: 


•	We will work with people to define and co-produce personal well-being outcomes that people wish 
to achieve 


Defined by a local authority, a health board or a provider as a key focus to work towards. This usually 
involves working across several different organisational boundaries.


Welsh Government national outcome: 	


•	I contribute to and enjoy safe and healthy relationships


Defined by the Welsh Government, the national well-being outcomes set out what people who need 
care and support should expect to achieve to lead fulfilled lives. This also helps focus activity across 
sectors and organisations.


To develop an outcomes-focused approach for an organisation, we need to ask what this means for our 
organisation’s approach, priorities and what their management will focus on.
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There are three principles that can help you think about how to develop an effective, outcome-focused 
organisation:


1.	 Building trusting working relationships with individuals and families whenever possible is 
essential
Understand the need to support the conversational skills of staff so that they can find out what 
matters to people. Build and value their ability to relate to people through training, supervision, and 
by having clear management priorities and consistent decision making.


2.	Adopt a holistic approach
Move away from traditional, problem-focused, time and task plans to more holistic approaches that 
value the identity of each person.


3.	Work needs to be grounded in everyday experience
A policy or practice that looks great on paper needs to work for the families and staff who experience 
it. Make sure that paperwork and process supports, not works against, an outcome-focused 
approach.
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What does this mean for domiciliary care providers?


Culture change


Workplace culture is about the atmosphere of an organisation or team, how it feels to work there, and 
what is expected from its people. It can be thought of as the ‘personality’ of your workplace and has an 
impact on how others think and feel about you and your staff. 


“Workplace culture? It simply means ‘the ways things are done around here’.” (Deal and 
Kennedy)5


“Every workplace has a culture which could be positive, negative, or a mix of both. 
It influences how people behave and feel at work – so whilst you cannot see your 
workplace culture, you can see its impact.” (Skills for Care)6


To work in an outcome-focused way, the principles need to be embedded into all parts of our 
organisation – in our behaviours, our processes and our paperwork, throughout recruitment, induction, 
supervision, development and day-to-day working. Managers, supervisors and people who lead and 
influence social care organisations have a crucial role in shaping their workplace culture, so it becomes 
strengths-based and outcome focused. To do this we need to: 


•	role model an outcome-focused approach
•	celebrate successes
•	build relationships with staff
•	support staff to be creative and flexible
•	be visible
•	work with individuals and families when developing and evaluating services: co-produce!
•	give outcome focused supervision
•	take a considered and positive attitude to risk
•	build staff’s conversational skills.


You can listen to a five-minute video where a head of children’s services explains how they 
changed their workplace culture to embed an outcome-focused approach at: https://www.
youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&ind
ex=45 (Keri Warren on Culture Change)


You can find a resource that explains more about workplace culture at: https://www.
skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-
introduction-to-workplace-culture.pdf 


5. Deal T. E. and Kennedy, A. A. (1982, 2000) Corporate Cultures: The Rites and Rituals of Corporate Life, 
Harmondsworth, Penguin Books, 1982; reissue Perseus Books, 2000
6. Skills for Care, 2018, An introduction to workplace culture: What is it and why is it important? https://www.
skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introduction-to-
workplace-culture.pdf



https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&index=45

https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&index=45

https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&index=45

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti
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Self-assessment tool: the culture star


The culture star can help you consider where your workplace culture is now and plan how you will get 
to where you want to be. 


Each point of the of the star refers to an element of workplace culture in relation to an outcome-focused, 
strengths-based approach. Plot where you think you are now (1-10, with 10 being the best) and then 
make a plan for how you will reach the next step. Ask staff to plot where they think the organisation is 
and let them answer anonymously, to get as much honest feedback as possible. 


Values: we all know and share our organisational values


Identity: our messaging is consistent – our staff and the public understand what our organisation is 
about and the approach we take


Outcomes: people achieving what matters most to them, in their own way, is of central importance to 
us


Strengths: we find out, and work to the strengths of the people who use our services


Learning and change: supporting staff to learn and develop their conversational and other skills is 
important to us


Community: we know our local community and its resources, and connect people wherever we can


Co-production: we involve staff, people who use our services and their families, in how we design and 
evaluate our services 


Communication: it’s two-way – we tell our staff what is going on and listen to their perspective, 
everyone’s opinion is valuable 
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Once you have plotted where you think you are, think about:


•	what does this show about your workplace culture?
•	how does that affect you, the workforce and the people you support? 
•	


It can be useful to write it out on a table, like the one here.
 
Then think about the different actions you might take to help make the shift – they could be small details 
or more fundamental changes:


•	taking time to meet, greet and get to know new members of staff
•	saying thank you
•	finding individuals and families who will give you honest feedback about how it feels to use your 


service
•	changing paperwork so it encourages strengths-based conversations
•	getting together with other provider organisations and sharing challenges and achievements
•	leading by example
•	involving staff in development (such as the induction package and team meeting structure)
•	finding outcomes approach champions
•	recognising when we get things wrong.


Better conversations with partners


We know that a focus on outcomes works best when everybody works that way: outcome-focused 
service provision relies on outcome-focused conversations with people who make referrals or 
commission the service. 


Many partners will be working towards an outcome-focused approach, but may not be fully outcome-
focused and strengths-based in their practice yet. Sometimes other organisations or workers will 
make referrals that describe the situation in a problem-based way. They may set out the kind of input 
they think the person needs. We can encourage them to re-frame their approach – to be specific and 
balanced about concerns or risks and to describe the person’s strengths and potential.


Supporting partner organisations to understand and begin to use an outcomes approach is an 
important part of collaborative working. When we continue to have problem-focused conversations 
with referrers it can lower the chance of an effective outcome because:


•	plans that are ‘inflicted’ on people rather than agreed with them can result in excessive service 
provision


•	people may be resistant, so referrers argue their case, which distracts from a more effective 
conversation 


•	it risks a loss of trust if people feel they haven’t been heard.


If we want to foster a strengths-based, collaborative approach between us and our partner 
organisations, as well as with individuals  and families, we need to:


•	be flexible and allow for change
•	review progress regularly
•	anticipate future challenges
•	strengthen relationships
•	listen respectfully to all closely involved.







Understanding and Using an Outcomes Approach


14


Here are some useful questions to use with other professionals at the point of referral or review:


1.	 What are the priority outcomes for this individual/family?
2.	What are the specific concerns for the individual/family and for you?
3.	What have you noticed when things are going well?
4.	What do you hope for in terms of change? Short term? Medium term? Long term?
5.	What would the person/family be doing differently in three months’ time if things were improved?
6.	What would you want from us?
7.	 How shall we keep in touch as things progress?


This Better Conversations for Service Providers guide, which covers the principles of an 
outcome-focused approach and better conversations in relation to people, families, other 
professionals and organisations.


Outcomes and commissioning


A personal outcomes approach focuses on what matters to people and their families. To work at 
its best, everyone who has a say in the way that care and support happens will take an outcomes 
approach. For a domiciliary care service, that includes the staff who provide care and support, their 
managers and leaders. It also means that people who arrange and check the quality of services need 
to take an outcomes approach, including people like social workers who help plan individual care and 
support, commissioners who work with services in their area and inspectors who check the quality of 
services.


Commissioning services on a time and task basis is where services are given a set amount of time and 
asked to do specific tasks within that time. It focuses on the task rather than the person and so is a 
barrier to embedding an outcomes approach, but it’s still possible to work in a more outcome-focused 
way in your own team, service and organisation.
 
The way your service provides care and support can have a real impact on how the person receiving 
support feels, and an outcomes approach places the person at the centre of their care and support. This 
shift can influence your partners, as well as improve outcomes for families and job satisfaction for staff. 


Increasingly, commissioners across Wales are moving towards commissioning for outcomes – providers 
can play an active part in the commissioning process and show that their organisational culture, 
processes and practice are ‘outcomes ready’.



file:/Users/daniellewilliams/Downloads/Better%20Conversations.docx
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How can we show the impact?


The points below set out how you can show the difference that working closely with individuals, 
families and key partners has made:


•	Describe the outcomes you want to achieve as a service or team. Why do you perform the service in 
the first place?


•	Turn the identified outcomes into qualitative measures (that you can count). For instance: 
percentage of people doing the things they told you they hoped to do


•	Confirm that your service or team’s actions will lead to the outcomes you’re aiming for: that your 
outputs lead to your outcomes 


•	Implement your plans and track them over time


•	Demonstrate your success by using the data to confidently and appropriately show your impact 
and value


Explaining and evidencing the approach


Thinking through and being able to answer the four ‘S’s will help you prepare your organisation for 
outcome-based commissioning:


Service orientation: what is our philosophy, what is most important to us, what ‘makes us tick’? 


Staff skills: how much training do we offer staff about communication skills, and an in-depth 
understanding of the feelings they may encounter with individuals and families?


Support systems: what do supervision conversations focus on, what messages do we give staff about 
what’s important, what paperwork do we expect of them and does it fit with the approach?


Seal of approval: do we need to give staff need permission to work in this way and celebrate good 
practice? There will already be lots of examples of outcome-focused, strengths-based working within 
our organisations!


Outcomes-based homecare commissioning toolkit


The purpose of the National Commissioning Board is to improve the quality of commissioning in Wales. 
It’s produced a toolkit to help develop an outcome-focused approach to the commissioning of home 
care services.


You can find the toolkit at: https://www.wlga.wales/introduction-to-the-home-care-toolkit 


You can find an introductory guide to commissioning for outcomes at: https://www.wlga.
wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=1992


You can find a tool to support you to develop your knowledge and skills in change 
management project planning at: https://www.wlga.wales/SharedFiles/Download.
aspx?pageid=62&mid=665&fileid=1960 



https://www.wlga.wales/introduction-to-the-home-care-toolkit

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=1992

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=1992

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=1960

https://www.wlga.wales/SharedFiles/Download.aspx?pageid=62&mid=665&fileid=1960
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Outcomes and the inspectorate


Care Inspectorate Wales (CIW) has developed an inspection framework to help inspectors think about 
how well social care services support people accessing care and support to achieve their personal 
outcomes.


You can read CIW’s inspection framework at: https://careinspectorate.wales/how-we-inspect-
adult-and-childrens-services 


The framework is based on the definition of well-being and the principles of the Act. They are described 
in more detail in the national outcomes framework. The national outcomes framework isn’t there to 
restrict what you do, but was written to help services understand what an outcomes approach is so they 
can move towards the approach. 


You can find the Welsh Government’s national outcomes framework at: https://gov.wales/
social-services-national-outcomes-framework 


When we co-produce personal outcomes with people, we expect their outcomes to reflect the national 
well-being outcomes. Here are examples of some personal outcomes, which link to each of the national 
well-being outcomes. See if you can give some examples of personal outcomes yourself:


Well-being definition 
from the Act


National well-being outcome Personal outcome example


Securing rights and 
entitlements
Also for adults: Control 
over day-to-day life


I know and understand what care and 
support opportunities are available 
and use these to help me to achieve 
my well-being


To know what to do and where to 
turn when I can feel my symptoms 
getting worse


I can access the right information, 
when I need it, in the way I want it and 
use this to manage and improve my 
well-being


I am treated with dignity and respect 
and treat others the same


My voice is heard and listened to
I can plan with my care worker what 
I want to say at my review meetings


My individual circumstances are 
considered


I speak for myself and contribute to the 
decisions that affect my life, or have 
someone who can do it for me


Physical and mental 
health, and emotional 
well-being
 
Also for children: 
physical, intellectual, 
emotional, social 
and behavioural 
development


I am healthy and active and do things 
to keep myself healthy


I want to go to the swimming pool 
on my own


I am happy and do the things that 
make me happy



https://careinspectorate.wales/how-we-inspect-adult-and-childrens-services 

https://careinspectorate.wales/how-we-inspect-adult-and-childrens-services 

https://gov.wales/social-services-national-outcomes-framework

https://gov.wales/social-services-national-outcomes-framework
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Well-being definition 
from the Act


National well-being outcome Personal outcome example


Protection from abuse 
and neglect


I am safe and protected from abuse 
and neglect


I am supported to protect the people 
that matter to me from abuse and 
neglect


I am informed about how to make my 
concerns known


I will know who to speak to if I don’t 
feel safe in my home


Education, training 
and recreation


I can learn and develop to my full 
potential


I do the things that matter to me
I want to go to the mosque on a 
Friday


Domestic, family and 
personal relationships I belong


To maintain my tenancy so I can live 
in the town where I’ve always lived, 
where everyone knows me


I contribute to and enjoy safe and 
healthy relationships


Contribution made to 
society


I engage and make a contribution to 
my community


I feel valued in society


Social and economic 
well-being


Also for adults: 
Participation in work


I contribute towards my social life and 
can be with the people that I choose


I do not live in poverty


I am supported to work


I get the help I need to grow up and be 
independent


To budget by myself and not run out 
of money by the end of the week


I get care and support through the 
Welsh language if I want it


Suitability of living 
accommodation


I live in a home that best supports me 
to achieve my well-being


I want to get upstairs so I can use 
my entire home, especially my 
bathroom.
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What does this mean for managing domiciliary care workers?


Recruiting for values


What are values?


We need workers with values that enable them to work in an outcome-focused way. Values are not skills 
or abilities, they are the views and beliefs we hold that influence and guide our actions. 


•	Values – the things you believe are important in the way you live and work
•	Skills – your abilities and expertise
•	Behaviours – actions and observable emotions


Your organisation’s values


Organisational values should underpin the whole recruitment process: how you advertise, the person 
specification and job description, right through to interview, induction and beyond.


If you want to recruit people with the right values for your organisation, you first need to understand 
what your organisation’s values are. They might already be defined somewhere and it can be really 
useful to think about what they mean in practice. This will help you identify the values you’re looking 
for when recruiting staff, enabling you to provide outcome-focused, strengths-based care and support, 
and helping staff feel that they fit well within the team. 


Here is an example of a values and behaviours framework that you can use as a starting 
point for developing your own framework: https://www.skillsforcare.org.uk/Documents/
Recruitment-and-retention/Values-and-behaviours-based-recruitment/Example-values-and-
behaviours-framework.pdf 


The values that you need to work in an outcome-focused way in social care are reflected in the Code of 
Professional Practice for Social Care:  


1.	 Respect the views and wishes, and promote the rights and interests, of individuals and carers
2.	Strive to establish and maintain the trust and confidence of individuals and carers
3.	Promote the well-being, voice and control of individuals and carers while supporting them to stay 


safe
4.	Respect the rights of individuals while seeking to ensure that their behaviour does not harm 


themselves or other people
5.	Act with integrity and uphold public trust and confidence in the social care profession
6.	Be accountable for the quality of your work and take responsibility for maintaining and developing 


knowledge and skills
7.	 In addition to sections 1-6, if you are responsible for managing or leading staff, you must embed the 


Code in their work.


You can use this tool developed by Skills for Care to map your organisation’s values and find 
out where you could develop them further: https://www.skillsforcare.org.uk/Documents/
Recruitment-and-retention/Values-and-behaviours-based-recruitment/Values-and-behaviours-
mapping-tool.pdf 


If you want to recruit and retain staff who have the same values as your organisation, then managers 
and influencers in your organisation must role model those values and behaviours. Potential staff 
members need a realistic preview of what it would be like to work for your organisation, even before 
they apply. 



https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec
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This checklist will help you plan recruitment and retention: https://www.skillsforcare.org.uk/
Documents/Recruitment-and-retention/Values-and-behaviours-based-recruitment/Values-
based-recruitment-checklist-and-action-plan.pdf 


Watch this video made by Skills for Care, where a provider organisation talks about how 
they worked together to build and then embed their workplace values: https://vimeo.com/
showcase/3512223/video/135653997


Recruiting workers with the right values


You can use this resource in your advertising to support potential applicants to see if they have 
the right values for a career in care: https://www.aquestionofcare.org.uk/home-page


This video made by the Scottish Social Services Council gives an overview of the elements 
of values-based recruitment, which will help you think through what this means for your 
organisation: https://learn.sssc.uk.com/rvrp/employers.html


You can find a helpful document developed by Skills for Care about values, and what 
behaviours are expected of people when they work in social care at: https://www.
skillsforcare.org.uk/Documents/Recruitment-and-retention/Careers-in-care/What-values-do-
I-need-to-work-in-social-care.pdf 


Try this exercise from Skills for Care to learn more about the importance of values and 
the impact they have on our skills and behaviours, and those of our staff: https://www.
skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-
recruitment/Examples-of-core-values.pdf 


Watch this video made by Skills for Care where a provider organisation talks about how 
they’ve used values to recruit and retain staff: https://vimeo.com/showcase/3512223/
video/135653996


Credu and Swansea Local Area Co-ordinators are examples of two organisations that have moved away 
from the traditional recruitment methods of forms and panel interviews. They use a variety of methods 
such as:


•	role play
•	scenario-based questions
•	speed ‘dating’
•	values based discussions.


 



https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://vimeo.com/showcase/3512223/video/135653997

https://vimeo.com/showcase/3512223/video/135653997

https://www.aquestionofcare.org.uk/home-page

https://learn.sssc.uk.com/rvrp/employers.html

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Careers-in-care/What-values-do-

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Careers-in-care/What-values-do-

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Careers-in-care/What-values-do-

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://vimeo.com/showcase/3512223/video/135653996

https://vimeo.com/showcase/3512223/video/135653996
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Better conversations: finding out what matters to people


Having insightful and meaningful conversations with people is central to an outcome-focused 
approach. While most staff will be having regular, helpful conversations with individuals and families, 
we can support them to have better conversations. 


Better conversations are those that discover what matters most to someone, which is why it’s 
sometimes referred to as a ‘what matters’ conversation. This kind of conversation tries to help people 
think through their personal outcomes and the steps needed to achieve them, however straightforward 
or complex that might be! This section outlines some techniques that can help staff have ‘what matters’ 
conversations. 


People are all unique, with different life experiences. What’s important to one person, may well be very 
different to what’s important to another, which is why we should avoid making assumptions about what 
we think people want. 


Watch this video to hear David describe what really mattered to him and how his worker 
supported him to achieve his personal outcomes. This is an example of voice and control, 
which is one of the fundamental principles of the Social Services and Well-being (Wales) Act: 
putting the individual and their needs at the centre of their care, and giving them a voice in, 
and control over reaching the outcomes that help them achieve well-being. https://socialcare.
wales/service-improvement/personal-outcomes


Having the conversation


The most valuable conversations are the ones where people feel really listened to. In being listened 
to, people often start to make sense of their own situation as they can put time and thought into it. 
Sometimes we feel the need to rush and fix things that may not be important to the person we’re 
supporting. 


You can find a PowerPoint presentation about ‘how to have a good conversation’ that you can 
use as a staff training session at: https://socialcare.wales/cms_assets/file-uploads/Chapter-2-
Having-a-good-conversation.pptx 


Keeping focused on people’s strengths is a key part of an outcomes-focused approach. It means asking 
the right kind of questions and allowing the conversation to flow in a way that helps people:


•	engage and explore their hopes and fears before putting a plan in place
•	explore the pros and cons of options by thinking and talking
•	find their own best course of action
•	build on strengths and those of their family and community
•	notice achievements and anticipate threats
•	take stock
•	see hiccups as learning opportunities and not failures.


A skilled conversation allows the individual to consider their situation for themselves and formulate 
their personal outcomes. There are five suggested stages that can help you have a better, strengths-
based conversation:


1.	 Open, engaging questions: Tell me a bit about what’s happening? NOT what’s the problem and 
how can I help? 


2.	Active listening: Let people know you are listening and understand by using reflective statements, 
reframing and summarising 



https://socialcare.wales/service-improvement/personal-outcomes

https://socialcare.wales/service-improvement/personal-outcomes

https://socialcare.wales/cms_assets/file-uploads/Chapter-2-Having-a-good-conversation.pptx

https://socialcare.wales/cms_assets/file-uploads/Chapter-2-Having-a-good-conversation.pptx
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3.	Open, exploratory questions: What concerns you most? What do you notice when things are a bit 
better? What would be happening to make you less anxious? 


4.	Information exchange – if appropriate: Would you like me to give you a bit more information? 
Could I ask you for a little more information? 


5.	Summary and actions – home in on key issues: What are the strengths/skills/motivators you 
notice? What actions have they decided to take? Empowering summaries


 


1.	Open and engaging questions


Open questions encourage people to speak openly and in more depth about their situation, instead of 
giving a one-word response. Think of questions that can’t be answered with just a “yes” or a “no”:


•	Would you mind if we talked/had a chat?
•	Can you tell me a bit more about what’s been happening?


2.	Active listening


Active listening takes practice. It means really focusing on what someone is telling you by reflecting 
back to them what you have heard and asking if you aren’t sure. Try to avoid rescuing, telling or doing 
to rather than with. Be mindful of these conversational traps:


Expert trap – I know best: “Given how tired you are I think you should…”


Power trap – I am the decision maker: “I think you should move to a care home”


Problem solving trap – We can solve your problems: “We should do this” – “I think this 
may make you feel better…”


Question and answer trap – I ask the questions you answer: “How? What? When? Why? 
Who? What? Why?


Yes, but trap – I know better: “I see where you are coming from but…”


Labelling trap – we know you: “I can see why you’re being verbally aggressive…”


Confrontational trap – You are wrong: “If you carry on like this, the situation is only going 
to get worse…”


3.	Open, exploratory questions


Open, exploratory questions can help people think about their hopes and fears, and the pros and cons 
of different actions:


•	What concerns you most?
•	In terms of the bit that concerns you most, what would you like to have happen?
•	What would have to be different for that to happen?
•	On a scale of 1-10, where are you now?
•	What would get you to the next number?
•	What strengths do you have that will help you?
•	Who else could help you?
•	What do you need to do next?
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4.	Information exchange


Often, we will need to find out information because our organisation needs it. We need to be able to 
ask for information carefully so that the person we’re working with still feels valued. People who access 
care and support might also want information from us, for example, about how things will work or what 
happens next. Some useful questions could include:


•	Would you like me to give you a bit more information?
•	Could I ask you for a little more information?


5.	Summary and actions


Summarising what you have talked about helps clarify what you have spoken about and agreed to do. It 
is useful to work with people to understand what strengths they have and can use to support them with 
their outcomes.


Strengths mapping


A focused discussion with people about their strengths can often lead to discovering new opportunities 
and the development or rebuilding of skills and connections. This is sometimes referred to as a 
‘strengths-mapping exercise’. 


Strengths mapping builds a picture of the individual’s strengths and of the network/community around 
them. There are two types of strengths: ‘soft’ and ‘hard’, each of which applies to the individual and 
the community. Some examples are:


‘Soft’ strengths


•	individual
	- Someone’s personal qualities, knowledge and skills, relationships and their passions and interests


•	community
	- Links with neighbours, community or shared interest groups, community leaders


 
‘Hard’ strengths


•	individual
	- Someone’s health, finances, housing or access to their own transport


•	community
	- Health and social care services, leisure, schools and community buildings, public transport 


 
Consider training your staff to identify assets in and around the people they support. It’s helpful to have 
a balanced understanding of the person’s situation and to make sure that strengths and needs haven’t 
been over or underestimated. It might be useful to speak with others (with the individual’s consent) 
such as family, neighbours and other professionals – this can really help create a shared sense of 
purpose that focuses on outcomes agreed with the person. 
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Balancing risks, rights and responsibilities (positive risk)


“It’s about supporting people to manage risk rather than doing it for them…”


“People are allowed to make unwise decisions…”


“for me positive risk taking is doing all the things that enhance the ability for that person 
to have control and have a meaningful life.”


Workers often face dilemmas trying to balance the wishes of the person they are supporting, their 
families, organisational policy and the legal framework. Risk assessment is important but should 
support, and not get in the way of, what matters to the person. Conversations should explore a person’s 
strengths and aspirations, not just the challenges they face. In this context, some risks will be worth 
taking.


Risk is often seen as something to be avoided, controlled, assessed and defined by professionals or 
organisations. But risk can be seen as part of everyday life. Weighing up all the options, including the 
risks of not taking a particular course of action, as well as the risks of taking it, can help people explore 
what matters to them.


‘Risk’ is a topic that workers may be familiar with, but most people who use care and support services 
don’t see their lives and the decisions they make in terms of risk. They aren’t always concerned about 
keeping their lives as safe as possible. When asked, many people who are on the cusp of needing 
support are concerned about the risk of:


•	losing their independence
•	becoming socially isolated
•	not being able to do the things that ‘make you tick’
•	losing their confidence
•	becoming a ‘burden’ to family
•	having to leave their home.


Scottish Social Services Council has developed a video resource called What is a risk worth 
taking? to help workers consider risk using scenarios that can be viewed and then discussed as 
a group or on your own for self-reflection and learning: https://learn.sssc.uk.com/risk/index.
html  


We published a research report that explored how to balance risks, rights and responsibilities 
when working with individuals and families in Wales, which can be found at: https://
socialcare.wales/cms_assets/file-uploads/Positive-risk-and-shared-decision-making-report.
pdf. 


One of the main messages from the report is that an outcomes approach is underpinned by the 
principle of enabling people to participate as fully as they can in making decisions. Sometimes finding 
out what matters to people means supporting them to take positive risks. This means that decisions 
about risk need to be: 


Balanced: Recognise the benefits, as well as the risk of harm. Consider the possible impact of each 
option: emotional, psychological, physical and social


Defensible: Keep clear records that show our work is led by the individual, not by the need to protect 
ourselves first: defensible not defensive



https://learn.sssc.uk.com/risk/index.html

https://learn.sssc.uk.com/risk/index.html

https://socialcare.wales/cms_assets/file-uploads/Positive-risk-and-shared-decision-making-report.pdf

https://socialcare.wales/cms_assets/file-uploads/Positive-risk-and-shared-decision-making-report.pdf

https://socialcare.wales/cms_assets/file-uploads/Positive-risk-and-shared-decision-making-report.pdf
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Collaborative: Work with individuals, their families and other professionals/agencies, using all 
available resources to achieve the outcomes that matter most to people


People want to live the life that matters to them. We know that risk averse practice, attitudes, systems 
and culture often restrict a person’s quality of life. So, what gets in the way of us taking a positive view of 
risk and balancing rights and responsibilities, and how can we help workers make the shift?


1.	 If… there’s a blame culture, we don’t trust workers’ judgements and expect things to go wrong


Try… developing a learning culture – we learn from mistakes, trust people, celebrate successes and 
look for strengths


Use supervision as a forum for learning from mistakes constructively. Take time in team meetings 
to share success stories and compliments from families. As leaders, role model that we believe in a 
balanced view.


2.	If… you and your team lack time to invest in finding out what matters to people, and base your input 
in what you think is best


	
Try… to see the time it takes to have open conversations with people, families and other 
professionals as an investment; and share decision-making


Invest in building staff’s confidence and conversational skills. Help staff know that they are a resource 
themselves, often the best resource we can offer to people.


3.	If… you or your team aren’t sure about the law, which actually requires a positive risk-taking 
approach	


Try… to develop your understanding about using a rights-based approach – focusing on promoting 
personal autonomy rather than eliminating all risks


Have posters and information in the workplace that show the basic steps. Use induction and team 
meetings to discuss the practice principles (see below).


4.	If… you take a ‘just in case’ and defensive approach to decision-making – the main focus is on 
reducing the risk of ‘getting it wrong’


Try… supporting people to make decisions and build their resilience and capacity for finding 
creative solutions – envisioning what can go right


Accept that people usually do not need workers to make decisions for them. Use supervision to have 
outcome-focused, strengths-based conversations about people, re-visiting safety plans to think 
about ‘whose risk is it?’


Barriers Enablers Helping workers make the shift


A blame culture – we 
don’t trust workers’ 
judgements and expect 
things to go wrong.


A learning culture – we 
learn from mistakes, 
trust people, celebrate 
successes and look for 
strengths.


Use supervision as a forum for learning 
from mistakes constructively. Take time in 
team meetings to share success stories and 
compliments from families. As leaders, role 
model that we believe in a balanced view.







Understanding and Using an Outcomes Approach


25


Barriers Enablers Helping workers make the shift


A lack of time to invest in 
finding out what matters 
to people, instead our 
input is based on what 
we think is best.


Taking time to have 
open conversations with 
people, families and other 
professionals, and share 
decision-making.


Invest in building staff’s confidence and 
abilities in their conversational skills. 
Help staff know that they are a resource 
themselves, often the best resource we can 
offer to people.


A lack of understanding 
of the law, which actually 
requires a positive risk-
taking approach.


Understanding and using 
a rights-based approach 
– focusing on promoting 
personal autonomy rather 
than eliminating all risks.


Have posters and information in the 
workplace that show the basic steps. Use 
induction and team meetings to discuss the 
practice principles (see below).


Taking a ‘just in case’ and 
defensive approach to 
decision-making – the 
main focus is on reducing 
the risk of ‘getting it 
wrong’.


Supporting people to 
make decisions and 
build their resilience 
and capacity for finding 
creative solutions – 
envisioning what can go 
right.


Accepting that people usually do not need 
workers to make decisions for them. Use 
supervision to have outcome-focused, 
strengths-based conversations about 
people, re-visiting safety plans to think about 
‘whose risk is it?’


You can find a short PowerPoint presentation to use with workers to help think about balancing 
risks, rights and responsibilities here.    



https://socialcare.wales/resources/delivering-outcomes-chapter-1-2-recording-and-monitoring-outcomes
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Practice principles – balancing risks, rights and responsibilities for adults: a positive approach to 
risk


We commissioned a piece of work to co-produce practice principles for balancing risks, rights and 
responsibilities in adult services. The principles set out how social care practitioners can take a positive 
and shared approach to making decisions about risk. They are summarised on the next page.


You can find a full explanation of the practice principles, with examples of how they might be 
applied in practice, at: https://socialcare.wales/cms_assets/file-uploads/Practice-principles-
224-June-20.pdf 


1.	 Decision-making should begin and end with what matters to the person. 


2.	 Successful decision-making results from good two-way communication as equal partners (‘co-
production’). 


3.	 People’s lives should not be limited by practitioners’ values, prejudices, or unconscious bias (for 
example, based on gender, sexual orientation, religion and so on), or by organisational systems.


4.	 People should be given enough information about the decision they are making and enough time 
to choose what is right for them. 


5.	 A balanced approach considers the risks of not taking a particular course of action, as well as the 
risks of taking it, and the possible impact on a person’s emotional, psychological and social well-
being, as well as the risks of physical harm. 


6.	 The hopes and worries of the person, the people they want to be involved (such as family, friends 
and so on), and other practitioners should be heard, while remembering that the person’s wishes 
are paramount. 


7.	 People have the right to make their own decisions, even where others might consider them 
‘unwise’: practitioners should not use their power to stop them or talk them out of their decision. 


8.	 A person’s circumstances, their preferences or their capacity to make a decision can change over 
time – and they may change their mind. 


9.	 The person, those they want to involve, and any relevant practitioners should work together to plan 
next steps. 


10.	If it is genuinely not possible for a person to achieve their goals and aspirations in the near future, 
think creatively about the steps that can bring them closer to achieving them. 


11.	 People should be supported to make longer term plans and decisions (or agreements about how 
decisions will be made) if their capacity declines. 


12.	Leaders and managers are responsible for creating a workplace culture and processes to support 
balanced risk assessments. 



https://socialcare.wales/cms_assets/file-uploads/Practice-principles-224-June-20.pdf

https://socialcare.wales/cms_assets/file-uploads/Practice-principles-224-June-20.pdf
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Recording outcomes 


Recording what matters to the person is the bridge between the conversations about ‘what matters’ 
and the actions to be taken. It lets those involved in a person’s care and support understand what the 
person’s personal outcomes are, and to see if they’re being achieved. 


It’s important that we record effectively because social care recording has a direct impact on people’s 
lives. 


The Welsh Government has produced guidance on the recording and measuring of outcomes, which 
you can read here. 


You can find a PowerPoint training presentation, which will give your staff a clear summary of 
what to consider when recording outcomes, at: https://socialcare.wales/cms_assets/file-
uploads/Chapter-1.2-Recording-and-monitoring-outcomes.pptx


How to record outcomes and progress


We’ve developed 12 principles for recording personal outcomes, which are part of a resource that we 
will publish soon. 
 
12 principles for effective personal outcomes-focused recording


Make recording personal and accessible:


•	Record personal not standardised or organisational outcomes
•	Recognise and record the different types of outcomes that matter to people
•	Build on people’s strengths and identify priority risks
•	Make it clear and concise – use plain language


Make recording analytical:


•	Make recording accurate – distinguish between fact and opinion
•	Make recording co-productive – allow for and include differences of opinion
•	Record the why, not just what and how – and show the link to decision making
•	Record the learning from reflecting on outcomes at review


Make recording ‘live’ and joined up across organisations:


•	Make recording responsive to a person’s journey – capture their story  
•	Join up personal outcomes recording across organisations


Make recording inclusive: 


•	Make recording personal for people with communication difficulties
•	Make recording personal for people towards the end of life



https://socialcare.wales/cms_assets/hub-downloads/Recording_Measurement_of_Personal_Outcomes.pdf

https://socialcare.wales/cms_assets/file-uploads/Chapter-1.2-Recording-and-monitoring-outcomes.pptx

https://socialcare.wales/cms_assets/file-uploads/Chapter-1.2-Recording-and-monitoring-outcomes.pptx
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Outcome-focused supervision


Supervision is an accountable, two-way process where a supervisor meets regularly with their 
supervisee to support and develop practice. It provides the opportunity to reflect, to receive feedback, 
guidance and support, as well as identify and respond to areas for personal development. We have 
written a detailed guide about what supervision and appraisal is.


Supervision can take many forms. We might traditionally think of supervision as a one-to-one meeting in 
an office, but it can also be useful for the supervisor to go to the social care worker and see them closer 
to their work setting. Group supervision can also be useful to encourage reflection and shared learning, 
for example, discussions around balancing risks or professional boundaries.  


The main purposes of supervision are:


•	for discussion and reflection
•	to develop skills and knowledge
•	for emotional support and to help build trusting working relationships
•	to make sure the organisation’s and the regulator’s standards are met
•	to strengthen links between the worker and the organisation.


The main benefits of supervision are:


•	increased job satisfaction
•	increased commitment to the organisation
•	retaining staff for longer
•	fewer complaints from people who use services
•	more positive feedback from people who use services.


The Code of Practice for Social Care tells social care workers “you must be accountable for the quality 
of your work and take responsibility for maintaining and developing knowledge and skills”. The Code 
tells managers they’re required to provide “supervision and appraisal to support and motivate staff to 
meet their role, responsibilities and accountabilities”. The quality and ‘feel’ of supervision is shaped 
and influenced by workplace culture. Staff can have a negative perception of supervision if they 
associate it with fear and blame.


Good supervision is a safe space that offers protected time for thinking, talking and reflection. If we 
want staff to work in an outcome-focused way with people, they need to see this demonstrated and 
reinforced during the supervision process. In the same way that staff work with people to identify their 
strengths and outcomes, outcome-focused supervision mirrors this with supervisors focusing and 
building on strengths and skills with the people they are supervising. This includes encouraging social 
care workers to reflect on their practice and think about how they can take responsibility for their own 
professional development. We have developed resources to support social care managers and workers 
to think about and structure their continuing professional development.



https://socialcare.wales/cms_assets/file-uploads/Code-of-Professional-Practice-for-Social-Care-web-version.pdf

https://socialcare.wales/learning-and-development/continuing-professional-development-cpd
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The building blocks of outcome-focused supervision


Two-way approach: supervisor and supervisee prepare for supervision, build the agenda, explore and 
reflect together and jointly agree actions.


Role modelling: interact with your supervisee in the way that you want them to interact with people: 
recognising their strengths and resources.


‘What matters’ conversations: find out what matters to them – use open questions and encouraging 
words, actively listen, reflect and summarise.


Protected thinking time: people need time and space to think about how they can best work with, 
and not do for, people. Don’t rush in with answers – allow time and support your supervisee to explore 
and find their own solutions.


Reflective discussion: support your supervisee to see how the people they work with might view their 
care and support. What has worked best to help people achieve their outcomes? What could be done 
differently?


Future focus: support your supervisee to describe the person’s outcomes, goals and hopes for the 
future. Help them form a clear picture of the steps required and the resources needed to achieve those 
outcomes. What are the supervisee’s outcomes and hopes for their future? How will they get there? 


An outcome-focused supervision session is an opportunity for a structured conversation and usually 
includes:


•	welcome
•	supervisee well-being check/discussion
•	learning and development opportunities
•	updates from previous supervision
•	reflective discussions about care and support provided to people
•	agreeing actions
•	agenda for next session.


Resources to support supervision


Here are some questions to help supervisees think and reflect during supervision.


 


You can find a useful supervision template to record outcome-focused supervision at:


There are times when you will need to have difficult conversations as part of the supervision 
session. You can find a guide, which includes the ‘DESC’ model – Describe, Explain, Specify, 
Consequences – here.
 
This website contains resources for supervision: http://www.stepintoleadership.info/
supervision.html


 



https://www.stepintoleadership.info/assets/pdf/SSSC-Supervision-learning-resource-section-8.pdf

http://www.stepintoleadership.info/supervision.html

http://www.stepintoleadership.info/supervision.html
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Supporting staff to learn together


It is important for staff to share ‘what works’, to learn from each other’s experiences, and to feel 
supported and encouraged to celebrate achievements when fostering an outcomes-based approach. 
This may mean staff getting creative to identify what matters most to the people they support. People 
often engage best with ideas when they are communicated through stories, and when people talk and 
think together about their work, they generally learn more effectively than they do alone. 


Listening to staff experiences, and sharing what works is often the first step to celebrating success and 
promoting effective outcomes-based working. 


Try using these videos to promote discussions about how these care workers’ experiences made a 
difference to the lives of the people they support:


•	in Steve’s Story, Steve describes how taking the time to build a relationship meant the person was 
able to manage his anxiety, and go out and have a haircut 


•	In Kelly’s Story, Kelly describes how she was able to support a grandmother to achieve her personal 
outcome – going to the shops to buy Christmas gifts for each of her grandchildren. 


Here are example questions you might use to help people discuss the videos together and think about:


•	What are the important values or themes in this story?
•	Do you feel comfortable with the story or does it raise concerns for you? If so, why?
•	Were there any risks associated with this story, and if so, do you think they were worth taking?
•	Does anyone have any similar or contrasting stories from their own practice?
•	What are the implications of this story for the way we work?
•	What are the implications of this story for managers?


Learning from experiences


The Developing Evidence Enriched Practice programme (DEEP) has gathered a variety of ‘Magic 
Moments’ stories about how care workers have gone the extra mile to discover what matters most to 
the people in their care. 


For example, here’s a story about a care manager who went the extra mile to make sure a lady in her 
care achieved a successful personal outcome:


May – May’s bath time was always a trigger for staff anxiety. May was labelled as “aggressive 
during personal care tasks”. Staff would swap shifts rather than be on shift for her bath 
time. May was always blissfully unaware that her bath time was looming but could feel the 
tension building, too. As two members of staff approached, she would become anxious 
and fearful. “It’s time for your bath May,” a member of staff would say standing over her. 
Realising that this cycle needed to be broken, the manager introduced a doll to May. May 
held him closely, told staff that the doll was a boy, and accepted bath time holding her 
baby. She bathed him as staff bathed her. Her son told us: “That must have been how she 
bathed me”. May showed no agitation again and “aggressive during personal care task” 
was removed from her care plan.


You can find 50 ‘Magic Moments’ stories and suggested group learning exercises here. They 
show a variety of ways in which we can learn to adapt the environment and the way we work to 
help people achieve their outcomes.



https://socialcare.wales/resources/personal-outcomes-sharing-a-story

https://socialcare.wales/resources/personal-outcomes-christmas-shopping-trip

http://www.careforumwales.co.uk/uploads/MagicMoments_PDF.pdf
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Reflection


Download these reflection cards as part of your supervision and encourage staff members to take a card 
and discuss how the situation relates to an experience they have encountered. Use this opportunity 
to discuss what could be done differently in their example to instigate change and promote positive 
personal outcomes.


You can download the Reflection Cards at: Reflection Cards


One of the best ways for stories to support learning and development is to share and explore them 
in a small group. People can talk about and reflect on some of the values, issues and ideas that are 
contained in the stories. By doing this, people begin to shape and develop their own thinking and 
the thinking of others – new ideas and possibilities emerge as a result. This kind of conversation has 
been developed by DEEP and is called ‘Exploratory Talk’ – you can read about how to run your own 
‘Exploratory Talk’ session on page 21 of the Magic Moments booklet.
 
Debrief or Tea-brief?


Encouraging staff to take time out to talk and reflect upon incidents is an important part of learning. The 
Tea-Brief concept, developed by the Telford Centre, encourages supervisors and managers to support 
staff to take time to have a cup of tea (or coffee!) and talk about experiences they have encountered in 
their role. These discussions are an opportunity to not only process difficult situations, but to celebrate 
successes and share them with other members of staff.


You can read more about the Tea-Brief at: The Tea-Brief 


Promoting good practice


A storyboard workshop to showcase ideas for achieving successful personal outcomes could be an 
effective activity to promote good practice. The Coastal Housing Group changed the way they work 
with young people and showcased what great work their staff did in the storyboard below. You can find 
more information about the use of storyboards here.


Maintaining the momentum


Once you start having outcomes-focused training and conversations with your staff, it’s important to 
keep the momentum going by continuing to embed it into practice and celebrate achievements. 
Think about ways of keeping the momentum going and consider:


•	an outcomes champion network – nominate a member of staff to be the ‘outcomes champion’ for 
your organisation and encourage them to work collaboratively with other organisations who may be 
on the same journey


•	monthly ‘share and tell’ sessions during team meetings – ask staff to take turns each month to 
highlight an example of where they’ve used an outcome-focused approach and the impact of this 
on themselves and the person they care for


•	games and events – create quizzes, pairing cards and other activities to make sure an outcome-
focused approach becomes a topical, alive and interesting part of ongoing training.



https://www.iriss.org.uk/sites/default/files/2018-05/iriss-vfh-cards-2016.pdf

http://www.careforumwales.co.uk/uploads/MagicMoments_PDF.pdf

https://www.iriss.org.uk/resources/tools/tea-brief

https://socialcareresearchimpact.org.uk/impact-management-tools/storyboarding/
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Making the most of the resource:


Quick wins


This resource has been put together with the aim of supporting people who lead and influence practice 
in home care. 


All registered social care workers need to meet their post-registration training and learning (PRTL) 
requirements to make sure they continue to be suitable to be registered with us. You can find more 
information about what counts as PRTL at: https://socialcare.wales/registration/your-responsibilities-
as-a-registered-person#section-396-anchor 


Section 6 of the Code of Professional Practice for Social Care requires you to: “be 
accountable for the quality of your work and take responsibility for maintaining and 
developing knowledge and skills… this includes undertaking relevant learning and 
development to maintain and improve your knowledge and skills to ensure you are fit to 
practise…”


Post-registration learning training and learning isn’t just about sending staff on training courses – there 
are lots of ways to learn and develop as a social care professional including study, reading, teaching 
and other activities. Using this resource can contribute to you or your staff meeting PRTL requirements. 


An activity from this resource can be carried out in a team meeting or in supervision, and the learning 
reflected on and recorded in the PTRL log.



https://socialcare.wales/registration/your-responsibilities-as-a-registered-person#section-396-anchor

https://socialcare.wales/registration/your-responsibilities-as-a-registered-person#section-396-anchor
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Appendix 1


Analysis of workplace culture recording template 


Area of analysis What’s your analysis 
shown about your 
workplace culture?


What impact does this have 
on your workplace culture? 
Negative or positive?


Values: we all we all know and share our 
organisational values


Example: We don’t yet 
have our organisational 
values agreed and 
written anywhere


Prospective and current staff 
don’t know what our values 
are. This can be negative 
because it’s not clear.


Identity: our messaging is consistent – our 
staff and the public understand what our 
organisation is all about and the approach 
we take


Outcomes: people achieving what matters 
most to them, in their own way, is of central 
importance to us


Strengths: we find out, and work to the 
strengths of the people who use our services


Community: we know our local community 
and its resources and connect people 
wherever we can


Learning and change: supporting staff to 
learn and develop their conversational and 
other skills is important to us


Co-production: we involve staff, people who 
use our services and their families, in how 
we design and evaluate our services 


Communication: it’s two-way – we tell our 
staff what is going on and listen to their 
perspective, everyone’s opinion is valuable 


Action plan 
Areas for 
development


Action required Whose 
job?


By 
when


Outcomes for 
your service


Evidence of outcome


Values: Example: 
workshop to 
discuss and draft 
our organisational 
values to be 
arranged


Jane 31st 
March


People will be 
clear what values 
are important to 
our service, which 
will give us a sense 
of shared identity.


People who use our 
services and staff will 
be able to see and 
explain what our values 
are (supervision/
feedback/etc.)


Identity: 


Outcomes: 


Strengths: 


Community: 


Learning and 
change:


Co-production:


Communication:
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Review


Areas for 
development


Action required Whose 
job?


Status: red/
amber/green


Progress made Comments/
future activity


Values: Draft values 
statement to be 
circulated and 
agreed


Jane Amber Workshop has 
taken place and a 
draft agreed. All 
staff will be invited 
to comment on 
draft.


Positive workshop
Meeting to finalise 
value statement 
after feedback 
planned for 10th 
May.


Identity: 


Outcomes: 


Strengths: 


Community: 


Learning and 
change:


Co-production:


Communication:


Return to the main resource.
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Questions for supervision


Exploring the individual’s story:


•	 How would you describe ‘individual/carer’? Tell me about ‘individual/carer’.
•	 Was there a time when ‘individual/carer’ was able to manage better? What helped? What 


resources did ‘individual/carer’ use?
•	 In what ways are you making sure ‘individual/carer’ spiritual, cultural and identity needs are being 


considered


Outcomes and Aspirations:


•	 What would ‘individual/carer’ say are their best hopes for the future?
•	 What would ‘individual/carer’ like to do or achieve?
•	 What specific changes would ‘individual/carer’ like to see in their situation?


Communication and engagement:


•	 How did you go about engaging with ‘individual/carer’?
•	 How did you ensure ‘individual/carer’ was as involved as much as possible in the discussion?
•	 Would you say you have a clear understanding of ‘individual/carer’ point of view about their life and 


how they would like it to be?


Concerns and risks:


•	 Describe ‘individual/carer’ environment – are there environmental issues that are impacting on 
them?


•	 What concerns do you have ab out the situation? What is the ‘individual/carer’ most worried about?
•	 What makes this situation challenging?
•	 What’s the worst that might happen if nothing changes?
•	 What will the family/network do if things go wrong?


Planning:


•	 Does the plan cover all the things ‘individual/carer’ is worried about? And all the things that 
concern other people, including you?


•	 How have ‘individual/carer’ hopes/desires/outcomes been addressed?
•	 How does ‘individual/carer’ think they can improve the situation?


Focusing on the supervisees practice:


•	 Thinking about this piece of work, what are you most satisfied with?
•	 What has gone really well?
•	 What might you do differently next time?
•	 What would ‘individual/carer’ say was the most useful/supportive action that you took to help 


them?
•	 What did you do to help ‘individual/carer’ have more control/choice in their life?
•	 How did you support ‘individual/carer’ to become aware of their resources and strengths?
•	 What have you learned from working with this individual/family?


Return to the main resource.





		Who is this resource for?

		Getting to grips with the basics:

		What are personal outcomes?

		Outcomes and well-being

		What is an outcomes approach?

		Why should we work this way?

		How personal outcomes fit with service and national outcomes



		What does this mean for domiciliary care providers?

		Culture change

		Self-assessment tool: the culture star

		Better conversations with partners

		Outcomes and commissioning

		Outcomes and the inspectorate



		What does this mean for managing domiciliary care workers?

		Recruiting for values

		Better conversations: finding out what matters to people

		Strengths mapping

		Balancing risks, rights and responsibilities (positive risk)

		Recording outcomes 

		Outcome-focused supervision

		Supporting staff to learn together

		Making the most of the resource:



		Appendix 1

		Analysis of workplace culture recording template 

		Questions for supervision





		Is this a personal outcome? 1: []

		Is this a personal outcome? 2: []

		Is this a personal outcome? 3: []

		Is this a personal outcome? 4: []

		Is this a personal outcome? 5: []

		Is this a personal outcome? 6: []

		Is this a personal outcome? 7: [Yes]

		Is this a personal outcome? 8: []

		Is this a personal outcome? 9: []

		Is this a personal outcome? 10: []

		Is this a personal outcome? 11: []

		Is this a personal outcome? 12: []

		Is this a personal outcome? 13: []

		Is this a personal outcome? 14: []

		Is this a personal outcome? 15: []

		Is this a personal outcome? 16: []

		Is this a personal outcome? 17: []

		Is this a personal outcome? 18: []

		Is this a personal outcome? 19: []

		Is this a personal outcome? 20: []

		Is this a personal outcome? 21: []

		Is this a personal outcome? 22: []

		Is this a personal outcome? 23: []

		Is this a personal outcome? 24: []

		Is this a personal outcome? 25: []
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Ar gyfer pwy mae’r adnodd hwn?


Rydym wedi gweithio gyda rheolwyr gofal cartref a phobl sy’n arwain ac yn dylanwadu ar ymarfer ym 
maes gofal cartref i ddatblygu’r adnodd hwn, ond gall fod yn ddefnyddiol i unrhyw un sy’n gweithio ac 
yn rheoli staff mewn lleoliad gofal cymdeithasol.


Gwyddom fod dull canlyniadau yn gweithio orau pan fydd pob rhan o’r sefydliad, a phartneriaid, yn 
defnyddio’r dull hwnnw.


Gallwch ddefnyddio’r adnodd hwn mewn unrhyw drefn. Mae’n cynnwys syniadau ar gyfer sut y gellir 
defnyddio’r adrannau mewn cyfarfodydd tîm, gyda staff ar sail un-i-un, neu ar gyfer eich myfyrdod a’ch 
datblygiad eich hun.


Mynd i’r afael â’r hanfodion:


Beth yw canlyniadau personol?


Canlyniadau personol yw datganiadau sy’n disgrifio’r hyn y gall y sawl sy’n defnyddio gofal a chymorth 
a’i weithiwr gofal ei gyflawni drwy gydweithio. Bydd gan wahanol bobl ganlyniadau gwahanol 
oherwydd bod a wnelo canlyniadau â’r hyn sy’n bwysig i bob person. I rai pobl, bydd yn ymwneud â 
newid. I eraill, bydd yn ymwneud â chynnal ansawdd eu bywyd (Nicholas et al 2003)1.


Dyma enghreifftiau o ganlyniadau personol: 


•	“Gallu mynd yn ôl adref, cael mwy o hyder a byw ar fy mhen fy hun fel o’r blaen” 
•	“Gallu cadw mewn cysylltiad â fy merch drwy alwadau ffôn wythnosol, sy’n llinell bywyd 


go iawn i mi” 
•	“Dw i eisiau cyrraedd yr ysgol yn brydlon fel y plant eraill a chael gwisg lan” 
•	“Dw i eisiau mynd i ddosbarthiadau nofio, ond mae angen i mi wybod y bydd fy nhwr yn 


iawn ac y bydd rhywun yn gwmni iddo pan nad ydw i yno” 
•	“Dw i am barhau i reoli fy asthma fel y galla i barhau i chwarae gyda fy ffrindiau yn y maes 


chwarae.”


Mae’r ffordd y darperir gofal a chymorth hefyd yn bwysig oherwydd gall gael effaith wirioneddol ar sut 
mae’r sawl sy’n cael cymorth yn teimlo. Gelwir y rhain weithiau’n ganlyniadau proses (Nicholas et al 
2003)2. Er enghraifft, “Mae fy ngweithiwr cymorth yn gwneud i mi deimlo’n dda amdanaf fi fy hun, fy 
mod yn gallu gwneud pethau”.


Dylai canlyniadau personol fod yn: 


•	seiliedig ar ddyheadau’r unigolyn – eu bod yn unigryw i’r unigolyn a’i fywyd 
•	realistig – ni all fod yr un fath ag yr arferai fod, felly sut y gallaf addasu, rheoli, parhau’n obeithiol 


a theimlo mewn rheolaeth? 
•	cyraeddadwy – pa gryfderau sydd gennyf i ddelio â’r dyfodol? Pa adnoddau sydd gennyf o ran 


fi fy hun, fy nheulu, fy ffrindiau a fy nghymuned? 
•	ystyrlon – mynd i’r afael â phryderon a chyfyng-gyngor gwirioneddol yr unigolyn
•	esblygu a newid – derbyn nad oes dim yn aros yr un fath.


1. Nicholas et al 2003, Developing Outcome-Focused Practice: Examining the Process 
http://ssrg.org.uk/wp-content/uploads/2012/02/rpp223/article1.pdf (Saesneg yn unig)
2. Fel uchod



http://ssrg.org.uk/wp-content/uploads/2012/02/rpp223/article1.pdf 





Deall a Defnyddio Dull Canlyniadau


4


Nid gwasanaethau nac adnoddau yw canlyniadau personol. Nid canlyniadau personol yw’r rhain:


•	defnyddio gwasanaeth gofal cartref
•	gosod cawod cerdded i mewn
•	mynychu grŵp rhianta.


Gallai unigolion ddefnyddio gwasanaeth gofal cartref, neu gael cawod cerdded-i-mewn wedi’i gosod 
iddynt – dyma’r pethau y mae’r unigolion yn eu gwneud neu a ddarperir iddynt (y mewnbynnau) i’w 
helpu i gyflawni eu canlyniadau, ond nid ydynt yn ganlyniadau ynddynt eu hunain.


Term Diffiniad Enghraifft 


Canlyniad personol Y darlun clir y mae’r unigolyn yn ei 
ddisgrifio sy’n cynrychioli gobaith 
realistig iddynt. Y canlyniad terfynol 
neu’r effaith y mae’r unigolyn am ei 
chyflawni


	- Rydw i eisiau teimlo’n gyfforddus 
ac arogli’n ffres, fel y gallaf fwynhau 
treulio amser gyda fy wyrion 


	- Rydym am i’n mab gael patrwm amser 
gwely fel ei fod yn cysgu’n dda yn y 
nos ac nad yw’n syrthio i gysgu yn yr 
ysgol 


Angen/Rhwystr Angen rhywbeth sy’n hanfodol yn 
hytrach na dim ond dymunol. Angen 
help. Amgylchiad neu rwystr sy’n 
cadw pobl/pethau ar wahân, neu 
sy’n atal cyfathrebu neu gynnydd.


	- Ers cael y strôc, dydw i ddim yn gallu 
cael cawod ar fy mhen fy hun 


	- Mae’r ffaith ein bod yn defnyddio 
sylweddau wedi ein hatal rhag cynnal 
arferion gyda’n plant 


Adnodd Pethau (a elwir weithiau’n 
‘fewnbynnau’) sydd eu hangen ar 
yr unigolyn er mwyn cyflawni ei 
ganlyniad.


	- Cryfder, sgiliau, gallu unigolyn
	- Pobl (yn rhwydwaith y bobl eu hunain)
	- Arian 
	- Gweithwyr gofal
	- Gweithwyr cymdeithasol
	- Gweithwyr iechyd 
	- Technoleg/gwasanaethau/offer 
	- Grwpiau cymunedol lleol 


Allbwn Gweithgareddau 	- Cyfarfodydd  
	- Ymweliadau 
	- Hyfforddiant 
	- Eiriolaeth 
	- Gofal personol 







Deall a Defnyddio Dull Canlyniadau


5


Rhowch gynnig ar y cwis hwn i weld a allwch chi ddewis y datganiadau canlyniad personol o’r rhestr 
isod: 


Datganiad
A yw hwn yn 
ganlyniad personol? 


1 Alla i ddim mynd allan mwyach gan fy mod i’n ansad ar fy nhraed


2
Cael bywyd cymdeithasol gwell drwy fod yn rhan o glwb gwnïo a 
pheidio â theimlo’n unig


3
Rydw i am reoli fy yfed, er mwyn i mi allu ailadeiladu’r berthynas gyda fy 
merch a gallu darllen stori amser gwely i fy ŵyr


4 Darparu gwybodaeth am grwpiau canu lleol


5
Rydw i am gael mwy o hyder i fynd i’r dref ar fy mhen fy hun rhag gorfod 
dibynnu ar fy nheulu 


6 Pan fydd mam yn teimlo’n isel mae’n aros yn y gwely drwy’r dydd


7
Cael prydau cartref wedi’u coginio yr wyf yn eu mwynhau ar adeg sy’n 
addas i mi


8
Rydym am gael cartref glân a thaclus, fel ein bod yn teimlo’n hapusach 
ac yn gallu gwahodd ffrindiau draw weithiau


9 Atgyfeiriad i gael asesiad gan y Tîm Iechyd Meddwl Cymunedol


10 Gallu cerdded yn ddiogel yn fy ngardd heb ofni syrthio 


11 Cyfarfod lles gorau i'w drefnu


12
Mae gennyf weithwyr gofal yn galw deirgwaith y dydd i helpu gyda 
gofal personol


13 Mae Dad yn mynd yn anghofus iawn, mae eisiau teclyn cofio


14 Rydw i eisiau i fy mam eistedd gyda fi a fy helpu gyda fy ngwaith cartref


15 Rydw i’n mynd i’r clinig cof unwaith y mis


16
Rydw i eisiau gallu mynd allan a gwneud pethau rydw i’n eu mwynhau, 
rydw i wrth fy modd yn mynd i ganu a gweld sioeau. Dydw i byth eisiau 
teimlo fy mod wedi fy nghaethiwo yn fy nghartref


17 Rydw i wedi cofrestru’n ddall 


18
Bydd yn rhaid i mi ddod i delerau â cholled a’r tristwch, a byddaf yn 
canolbwyntio mwy ar y pethau cadarnhaol


19 Mae angen gofal cartref ar fy mam


20
Mae angen gofal seibiant ar gyfer Mrs Jones pan fydd ei gŵr yn mynd i’r 
ysbyty i gael triniaeth


21 Mynd i grŵp cymorth gofalwyr


22
Fy mod yn gallu lleihau’r straen ar fy merch ac aros gartref gan gynnal 
cysylltiad â fy ffrind


23
Rydw i eisiau gallu defnyddio toiled yn hytrach na gwneud fy musnes 
mewn pad. Nid yw’n gyfforddus iawn gorwedd gyda phad a phan fo’r 
gofalwyr yn fy newid mae’n achosi embaras i mi


24 Fy mod yn cael cyswllt dan oruchwyliaeth gyda fy nhad


25 Rydw i am allu darllen stori amser gwely i fy mhlant a’u rhoi yn y gwely


Mae’r atebion yn y ddogfen hon.



https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Personal-outcomes-statements-CYM-FINAL.pdf
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Canlyniadau a llesiant


Mae canlyniadau personol fel arfer yn cefnogi llesiant yr unigolyn. Daw ymdeimlad o lesiant o bethau 
fel perthnasoedd, cael eu parchu a chael ymdeimlad o bwrpas. 


Mae’r Fframwaith Synhwyrau a ddatblygwyd gan Nolan et al3 yn dweud bod gofal da, sy’n 
canolbwyntio ar berthynas, ond yn bosibl pan fydd gan yr unigolion sy’n derbyn cymorth, y gofalwyr a’r 
gweithlu i gyd ymdeimlad o:


•	ddiogelwch
•	parhad
•	perthyn
•	diben
•	cyflawniad
•	arwyddocâd.


Y nod yw bod pob un sy’n rhan o hyn yn profi’r holl synhwyrau: yr unigolyn, ei deulu a’i staff. Gall pobl 
wahanol brofi pob synnwyr mewn ffyrdd ychydig yn wahanol. Er enghraifft, ymdeimlad o berthyn – 
efallai y byddwn yn cydnabod ar unwaith ei bod yn bwysig i bobl hŷn gynnal cydberthnasau, ond rhaid 
i ni hefyd gydnabod pa mor bwysig yw bod staff yn teimlo eu bod yn perthyn i dîm, a bod teuluoedd/
gofalwyr yn gwybod bod unigolion dibynadwy y gallant droi atynt, ac nad ydynt ar eu pen eu hunain.


Gallwch ddod o hyd i ragor o wybodaeth ac adnoddau eraill sy’n ymwneud â’r Fframwaith 
Synhwyrau, gan gynnwys graddfa sgorio a rhestr wirio yma (Saesneg yn unig).


Graddfa Sgorio’r Fframwaith Synhwyrau (Saesneg yn unig) 


Rhestr Wirio i Staff (Saesneg yn unig)


Beth yw dull canlyniadau?


Mae dull canlyniadau yn cefnogi pobl sy’n cael gofal a chymorth a’u teuluoedd i fyw’r bywydau gorau 
posibl, gan adeiladu ar eu cryfderau a’u galluoedd eu hunain. Mae’n golygu cydnabod y gall pawb 
gyfrannu: yr unigolyn, ei rwydwaith o ffrindiau a theulu, a’i gymuned.


“Dylid deall canlyniadau personol yn bennaf fel yr hyn sy’n bwysig i’r unigolyn. Felly, 
y man cychwyn yw gweithio gyda’r unigolyn i ddiffinio’r hyn sy’n bwysig iddo, ac i 
gynllunio gweithgareddau a chefnogaeth ar sail hynny.” (Cook & Miller, 2012)4


Mae mabwysiadu dull canlyniadau yn golygu symud i ffwrdd o ganolbwyntio ar broblemau, anghenion 
a gwasanaethau. Mae’r dull yn seiliedig ar yr egwyddorion hyn:


•	bod pobl yn arbenigwyr yn eu bywydau eu hunain
•	bod pobl am wneud y pethau sydd bwysicaf iddynt, yn eu ffordd eu hunain
•	bod cryfderau pobl yn bwysig a bod angen eu cydnabod


3. Nolan et al, The Senses Framework https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_
Framework_Posters.pdf  (Saesneg yn unig)
4. Cook and Miller, Joint Improvement Team 2012; Talking Points: Personal Outcomes Approach A Practical Guide 
for Organisations http://www.ccpscotland.org/wp-content/uploads/2014/01/practical-guide-3-5-12.pdf 
(Saesneg yn unig)



file:https://www.sheffield.ac.uk/polopoly_fs/1.811379%21/file/Senses_Framework_Posters.pdf

https://www.sheffield.ac.uk/polopoly_fs/1.811379!/file/Senses_Framework_Posters.pdf

http://myhomelife.uws.ac.uk/scotland/wp-content/uploads/2019/02/Senses-Framework-Rating-Scales.pdf

file:http://myhomelife.uws.ac.uk/scotland/resources/senses-framework/

http://www.ccpscotland.org/wp-content/uploads/2014/01/practical-guide-3-5-12.pdf
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•	mai’r bobl sydd yn y sefyllfa orau i ddweud wrthym beth sy’n bwysig iddynt ac sy’n rhoi ymdeimlad 
o lesiant iddynt, ond efallai y bydd angen help arnynt i wneud hyn


•	y gall teulu, gofalwyr a chymuned leol yr unigolyn gyfrannu at gefnogi canlyniadau
•	bod sgyrsiau ystyrlon yn ganolog i ddeall canlyniadau unigolyn.


Efallai eich bod wedi clywed am ddulliau neu fodelau sy’n swnio fel dull canlyniadau: 


Pa gysylltiad sydd yna rhwng dulliau tebyg? 


1.	 Mae cyd-gynhyrchu’n cydnabod bod pobl yn arbenigwyr yn eu hamgylchiadau eu hunain. Mae 
gweithio gyda phobl fel hyn yn golygu gwthio’r pŵer yn y berthynas tuag at y sawl sy’n defnyddio 
gofal a chymorth. Mae’n golygu bod gweithwyr gofal yn ‘alluogwyr’ ac nid yn ‘ddatryswyr’.


2.	Penderfyniadau a rennir yw pan fod pobl a’u gweithwyr gofal yn gweithio gyda’i gilydd i wneud 
penderfyniadau am ofal a chymorth yn seiliedig ar ddymuniadau a dewisiadau hysbys yr unigolyn.


3.	Mae dull sy’n seiliedig ar gryfderau/dull sy’n seiliedig ar asedau yn golygu canolbwyntio ar ‘yr hyn 
sy’n gadarn yn hytrach nag ar yr hyn sydd o’i le’. Cydweithio â phobl i wneud pethau drostynt eu 
hunain i gyflawni eu canlyniadau. Mae hyn yn cynnwys ystyried adnoddau’r unigolyn ei hun – megis 
sgiliau, galluoedd a gwybodaeth, a hefyd yr adnoddau sydd ar gael yn rhwydwaith a chymuned yr 
unigolyn ei hun. 


4.	Ystyr personoli yw sicrhau bod gan bobl sy’n derbyn gofal a chymorth reolaeth o’r broses – eu bod 
yn gyfranogwyr gweithredol ac nid yn dderbynwyr goddefol. Mae a wnelo â gweithwyr gofal yn 
teimlo eu bod wedi’u grymuso i gefnogi pobl yn greadigol a’u galluogi i ddod o hyd i’w datrysiadau 
eu hunain lle bynnag y bo modd.


Mae sicrhau bod yr unigolyn yn ganolog i’r hyn a wnawn yn golygu symud oddi wrth ddull a arweinir 
gan y gwasanaeth tuag at ddull sy’n canolbwyntio ar ganlyniadau. Mae hyn yn golygu symud:


•	o ganolbwyntio ar yr hyn sydd o’i le i ganolbwyntio ar yr hyn sy’n gadarn
•	o ddod o hyd i broblemau a diffygion i adeiladu ar gryfderau a galluoedd
•	o ofyn cwestiynau ar restr ticio i gael sgyrsiau gyda phobl, gofyn cwestiynau penagored a 


gwrando’n astud ar yr atebion
•	o ystyried y gweithiwr fel yr arbenigwr a’r datryswr i weld y gweithiwr fel y partner a’r galluogwr.


Gwyliwch y fideo yma lle mae’r hyfforddwr Rhoda Emlyn-Jones yn esbonio hanfodion dull 
canlyniadau i grŵp o sefydliadau darparu: https://gofalcymdeithasol.cymru/adnoddau/
cyflwyniad-i-ddull-syn-canolbwyntio-ar-ganlyniadau 


Gallwch ddod o hyd i lyfryn y gallwch ei argraffu sy’n esbonio hanfodion dull canlyniadau yma: 
https://gofalcymdeithasol.cymru/gwella-gwasanaethau/deall-dull-syn-canolbwyntio-ar-
ganlyniadau


Gallwch ddod o hyd i boster y gallwch ei argraffu sy’n amlinellu dull canlyniadau yma.    



https://gofalcymdeithasol.cymru/adnoddau/cyflwyniad-i-ddull-syn-canolbwyntio-ar-ganlyniadau  

https://gofalcymdeithasol.cymru/adnoddau/cyflwyniad-i-ddull-syn-canolbwyntio-ar-ganlyniadau  

https://gofalcymdeithasol.cymru/gwella-gwasanaethau/deall-dull-syn-canolbwyntio-ar-ganlyniadau 

https://gofalcymdeithasol.cymru/gwella-gwasanaethau/deall-dull-syn-canolbwyntio-ar-ganlyniadau 

file:/Users/daniellewilliams/Downloads/Page%2011%20-%20Personal%20Outcomes%20Poster%20Bilingual.pdf





Deall a Defnyddio Dull Canlyniadau


8


Pam y dylen ni weithio fel hyn?


Mae Deddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) 2014 (y Ddeddf) yn canolbwyntio ar lesiant 
pobl ac yn sicrhau eu bod yn ganolog wrth gynllunio gofal a chymorth. Dyma un o pum egwyddor y 
mae’r Ddeddf yn seiliedig arni: 


Y pum egwyddor yw:


1.	Llais a rheolaeth
2.	Atal ac ymyrryd yn gynnar
3.	Llesiant
4.	Cyd-gynhyrchu
5.	Aml-asiantaeth


Mae’r Côd Ymarfer Proffesiynol Gofal Cymdeithasol yn llywio sut rydym yn gweithio.


Mae’r Ddeddf yn disgwyl, yn caniatáu ac yn ein hannog i:


•	wneud pethau’n wahanol
•	gwneud pethau gwahanol
•	sicrhau bod gofal sy’n canolbwyntio ar yr unigolyn yn ganolog i bopeth a wnawn.


Mae’n ei gwneud yn ofynnol i ni:


•	“ganfod dymuniadau a theimladau unigolyn, a rhoi sylw iddynt” – mae hyn yn golygu darganfod a 
rhoi sylw gofalus


•	nodi’r canlyniadau y mae unigolyn am eu cyflawni drwy ddarganfod beth sy’n bwysig i’r unigolyn a’i 
deulu/rhwydwaith.


Mae’r Côd Ymarfer Proffesiynol Gofal Cymdeithasol yn disgrifio sut y gallwn gynnwys hyn yn 
ddiogel yn ein harfer. 


Mae’r fideo 10 munud hwn o’r enw Beth mae’r Ddeddf yn ei Olygu i mi yn sôn am egwyddorion 
y Ddeddf:  https://gofalcymdeithasol.cymru/hub/hub-resource-sub-categories/
egwyddorion-y-ddeddf 


Mae’r llyfr gwaith hwn yn rhoi syniadau a gweithgareddau fydd yn eich helpu i ddeall a 
gweithredu egwyddorion y Ddeddf.



https://gofalcymdeithasol.cymru/delio-a-phryderon/codau-ymarfer-a-chanllawiau

https://gofalcymdeithasol.cymru/hub/hub-resource-sub-categories/egwyddorion-y-ddeddf 

https://gofalcymdeithasol.cymru/hub/hub-resource-sub-categories/egwyddorion-y-ddeddf 

https://gofalcymdeithasol.cymru/cms_assets/hub-downloads/Gweithlyfr-Beth-maer-Ddeddf-yn-ei-feddwl-i-fi.pdf
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Sut mae canlyniadau personol yn cyd-fynd â chanlyniadau gwasanaeth a 
chanlyniadau cenedlaethol


Yn yr adnodd hwn pan soniwn am ganlyniadau, rydym yn cyfeirio at ganlyniadau personol i unigolion 
a theuluoedd. Ond mae canlyniadau hefyd ar gyfer prosiectau/gwasanaethau, sefydliadau ac ar gyfer 
Cymru. Mae canlyniadau personol i unigolion a theuluoedd yn ganolog i bob un o’r rhain. Pan fyddwch 
yn cynllunio gwaith ar gyfer eich tîm neu sefydliad, nid rhywbeth arall i feddwl amdano yn unig yw 
canlyniadau – dylent fod yn sail i bopeth. Gall yr hyn sy’n bwysig i bobl helpu i ddiffinio canlyniadau 
gwasanaeth neu genedlaethol, yn hytrach na chanlyniadau cenedlaethol sy’n cyfyngu ar sut rydym yn 
gweithio.


Canlyniad personol:


•	Rydw i eisiau bod yn dad fel pob tad arall a mynd i fyny’r grisiau i ddarllen stori amser gwely i’m 
plant


Fe’i diffinnir gan yr unigolyn ynglŷn â’r hyn sy’n bwysig iddynt mewn bywyd. Weithiau fe’i cyd-
gynhyrchir gyda’r gweithiwr sy’n gallu cefnogi’r unigolyn i feddwl am ei ganlyniadau drwy gael sgwrs 
ystyrlon.


Canlyniad y prosiect/gwasanaeth: 	


•	Bydd ein gwasanaeth yn galluogi pobl i gynnal eu rôl o fewn y teulu a’r gymuned


Fe’i diffinnir gan brosiect neu wasanaeth fel ffocws allweddol i weithio tuag ato gydag unigolion a 
theuluoedd neu rwydweithiau/cymunedau. 


Canlyniad sefydliadol:
	


•	Byddwn yn gweithio gyda phobl i ddiffinio a chyd-gynhyrchu canlyniadau llesiant personol y mae 
pobl yn dymuno eu cyflawni 


Fe’i diffinnir gan awdurdod lleol, bwrdd iechyd neu ddarparwr fel ffocws allweddol i weithio tuag ato. 
Mae hyn fel arfer yn golygu gweithio ar draws ffiniau nifer o sefydliadau gwahanol.


Canlyniad cenedlaethol Llywodraeth Cymru:


•	Rwy’n cyfrannu at berthnasoedd diogel ac iach ac yn eu mwynhau


Wedi’i ddiffinio gan Lywodraeth Cymru, diben y canlyniadau llesiant cenedlaethol yw egluro’r hyn y 
dylai pobl sydd angen gofal a chymorth ddisgwyl ei gyflawni i fyw bywydau bodlon. Mae hyn hefyd yn 
helpu i ganolbwyntio gweithgarwch ar draws sectorau a sefydliadau.


Er mwyn datblygu dull sy’n canolbwyntio ar ganlyniadau ar gyfer sefydliad, mae angen i ni ofyn beth 
mae hyn yn ei olygu i ddull a blaenoriaethau ein sefydliad a’r hyn y bydd eu rheolwyr yn canolbwyntio 
arno.
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Mae tair egwyddor a allai eich helpu i feddwl sut i ddatblygu sefydliad effeithiol sy’n canolbwyntio ar 
ganlyniadau:


1.	 Mae meithrin perthynas waith y gellir ymddiried ynddi gydag unigolion a theuluoedd lle 
bynnag y bo modd yn hanfodol
Deall yr angen i gefnogi sgiliau sgwrsio staff fel y gallant ddarganfod beth sy’n bwysig i bobl. 
Meithrin a gwerthfawrogi eu gallu i uniaethu â phobl drwy hyfforddiant, goruchwyliaeth, a thrwy 
gael blaenoriaethau rheoli clir a gwneud penderfyniadau cyson.


2.	Mabwysiadu dull cyfannol
Symud i ffwrdd o gynlluniau amser a thasg traddodiadol, sy’n canolbwyntio ar broblemau, i ddulliau 
mwy cyfannol sy’n gwerthfawrogi hunaniaeth unigryw pob unigolyn.


3.	Mae angen i waith gael ei wreiddio mewn profiad bob dydd
Mae angen i bolisi neu arfer sy’n edrych yn wych ar bapur weithio i’r teuluoedd a’r staff sy’n destun 
y polisi neu’r arfer hwnnw. Gwnewch yn siŵr bod gwaith papur a phroses yn cefnogi dull sy’n 
canolbwyntio ar ganlyniadau, ac nid yn gweithio yn ei erbyn. 
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Beth mae hyn yn ei olygu i ddarparwyr gofal cartref?


Newid diwylliant


Mae diwylliant y gweithle yn ymwneud ag awyrgylch sefydliad neu dîm, sut deimlad yw gweithio 
yno, a’r hyn a ddisgwylir gan ei phobl. Gellir ei ystyried fel ‘personoliaeth’ eich gweithle ac mae’n cael 
effaith ar sut mae eraill yn meddwl ac yn teimlo amdanoch chi a’ch staff. 


“Diwylliant y gweithle? Mae’n golygu ‘y ffyrdd y mae pethau’n cael eu gwneud yma’.” 
(Deal a Kennedy)5


“Mae gan bob gweithle ddiwylliant a allai fod yn gadarnhaol, yn negyddol neu’n 
gymysgedd o’r ddau. Mae’n dylanwadu ar sut mae pobl yn ymddwyn ac yn teimlo yn y 
gwaith – felly er na allwch weld diwylliant eich gweithle, gallwch weld ei effaith.” (Skills 
for Care)6


Er mwyn gweithio mewn ffordd sy’n canolbwyntio ar ganlyniadau, mae angen cynnwys yr 
egwyddorion ym mhob rhan o’n sefydliad – yn ein hymddygiad, ein prosesau a’n gwaith papur, drwy 
gydol y broses recriwtio, ymsefydlu, goruchwylio, datblygu ac wrth weithio o ddydd i ddydd. Mae 
gan reolwyr, goruchwylwyr a phobl sy’n arwain ac yn dylanwadu ar sefydliadau gofal cymdeithasol rôl 
hollbwysig wrth lunio diwylliant eu gweithle, fel ei fod yn seiliedig ar gryfderau ac yn canolbwyntio ar 
ganlyniadau. Er mwyn gwneud hyn mae angen i ni: 


•	fod yn esiampl gan ddangos dull sy’n canolbwyntio ar ganlyniadau
•	dathlu llwyddiannau
•	meithrin perthynas â staff
•	cefnogi staff i fod yn greadigol ac yn hyblyg
•	bod yn weladwy
•	gweithio gydag unigolion a theuluoedd wrth ddatblygu a gwerthuso gwasanaethau: cyd-


gynhyrchu!
•	cynnal sesiynau goruchwylio sy’n canolbwyntio ar ganlyniadau
•	meithrin agwedd ystyriol a chadarnhaol at risg
•	meithrin sgiliau sgwrsio staff.


Gallwch wrando ar fideo pum munud lle mae pennaeth gwasanaethau plant yn esbonio sut 
aethpwyd ati i newid diwylliant eu gweithle i sefydlu dull sy’n canolbwyntio ar ganlyniadau yn: 
https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqik
Pg6y&index=45 (Keri Warren yn sôn am Newid Diwylliant) (Saesneg yn unig)


Gallwch ddod o hyd i adnodd sy’n esbonio mwy am ddiwylliant y gweithle yn: https://www.
skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-
introduction-to-workplace-culture.pdf (Saesneg yn unig)


5. Deal T. E. and Kennedy, A. A. (1982, 2000) Corporate Cultures: The Rites and Rituals of Corporate Life, 
Harmondsworth, Penguin Books, 1982; ailargraffwyd Llyfrau Perseus, 2000
6. Skills for Care, 2018, An introduction to workplace culture: What is it and why is it important? https://
www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introduction-to-
workplace-culture.pdf (Saesneg yn unig)



https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&index=45

https://www.youtube.com/watch?v=Ye5Tl6_-RLM&list=PLEZj8vabV3cubag22sgRAo5txFqikPg6y&index=45

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti

https://www.skillsforcare.org.uk/Documents/Leadership-and-management/Workplace-culture/An-introducti
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Adnodd hunanasesu: y seren ddiwylliant


Gall y seren ddiwylliant eich helpu i ystyried sefyllfa diwylliant eich gweithle ar hyn o bryd a chynllunio 
sut y byddwch yn cyrraedd lle rydych am fod. 


Mae pob pwynt o’r seren yn cyfeirio at elfen o ddiwylliant y gweithle mewn perthynas â dull sy’n 
canolbwyntio ar ganlyniadau ac sy’n seiliedig ar gryfderau. Nodwch ar ba bwynt ydych chi ar hyn o 
bryd (1-10, 10 yw’r gorau) ac yna gwnewch gynllun yn dangos sut fyddwch chi’n cyrraedd y cam nesaf. 
Gofynnwch i staff nodi ar ba bwynt mae’r sefydliad ar hyn o bryd, yn eu barn nhw, a’u bod yn gallu 
gwneud hynny’n ddienw, er mwyn cael cymaint â phosibl o adborth gonest. 


Gwerthoedd: rydym i gyd yn gwybod ac yn rhannu gwerthoedd ein sefydliad


Hunaniaeth: mae ein negeseuon yn gyson – mae ein staff a’r cyhoedd yn deall pwrpas ein sefydliad a’r 
dull a ddefnyddiwn


Canlyniadau: mae pobl sy’n cyflawni’r hyn sydd bwysicaf iddynt, yn eu ffordd eu hunain, o bwys 
canolog i ni


Cryfderau: rydym yn gwybod beth yw cryfderau’r bobl sy’n defnyddio ein gwasanaethau, ac yn 
gweithio ar sail y cryfderau hynny


Dysgu a newid: mae cefnogi staff i ddysgu a datblygu eu sgiliau sgwrsio a sgiliau eraill yn bwysig i ni


Cymuned: rydym yn adnabod ein cymuned leol a’i hadnoddau ac yn cysylltu pobl lle bynnag y gallwn


Cyd-gynhyrchu: rydym yn cynnwys staff, pobl sy’n defnyddio ein gwasanaethau a’u teuluoedd, yn y 
ffordd rydym yn cynllunio ac yn gwerthuso ein gwasanaethau


Cyfathrebu: mae’n ddwyffordd – rydym yn dweud wrth ein staff beth sy’n digwydd ac yn gwrando ar 
eu persbectif, mae barn pawb yn werthfawr
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Unwaith y byddwch chi wedi nodi ar ba bwynt ydych chi’n meddwl ydych chi, ystyriwch:


•	beth mae hyn yn ei ddangos am ddiwylliant eich gweithle?
•	sut mae hynny’n effeithio arnoch chi, y gweithlu a’r bobl yr ydych yn eu cefnogi?


Gallai fod yn fuddiol ei ysgrifennu mewn tabl, fel yr un yma.
 
Yna meddyliwch am y gwahanol gamau y gallech eu cymryd i helpu i wneud y newid – gallai’r rhain fod 
yn fanylion bach neu’n newidiadau mwy sylfaenol:


•	cymryd amser i gyfarfod, cyfarch a dod i adnabod aelodau newydd o staff
•	dweud diolch
•	dod o hyd i unigolion a theuluoedd a fydd yn rhoi adborth gonest i chi am sut deimlad yw defnyddio 


eich gwasanaeth
•	newid gwaith papur fel ei fod yn annog sgyrsiau sy’n seiliedig ar gryfderau
•	dod ynghyd gyda sefydliadau darparwyr eraill a rhannu heriau a chyflawniadau
•	arwain drwy esiampl
•	cynnwys staff wrth ddatblygu (fel y pecyn ymsefydlu a strwythur cyfarfodydd tîm)
•	dod o hyd i hyrwyddwyr dull canlyniadau
•	cydnabod pan fyddwn yn cael pethau’n anghywir.


Sgyrsiau gwell gyda phartneriaid


Gwyddom fod canolbwyntio ar ganlyniadau yn gweithio orau pan fydd pawb yn gweithio felly: mae 
darparu gwasanaethau sy’n canolbwyntio ar ganlyniadau yn dibynnu ar sgyrsiau sy’n canolbwyntio ar 
ganlyniadau gyda phobl sy’n gwneud atgyfeiriadau neu’n comisiynu’r gwasanaeth. 


Bydd llawer o bartneriaid yn gweithio tuag at ddull sy’n canolbwyntio ar ganlyniadau, ond efallai na 
fyddant yn canolbwyntio’n llawn ar ddull sy’n seiliedig ar ganlyniadau ac ar gryfderau yn eu hymarfer 
eto. Weithiau bydd sefydliadau neu weithwyr eraill yn gwneud atgyfeiriadau sy’n disgrifio’r sefyllfa 
mewn ffordd sy’n seiliedig ar broblemau. Efallai y byddant yn dweud yn fanwl y math o fewnbwn y 
credant sydd ei angen ar yr unigolyn. Gallwn eu hannog i ail-lunio eu dull gweithredu – i fod yn benodol 
ac yn gytbwys ynglŷn â phryderon neu risgiau ac i ddisgrifio cryfderau a photensial yr unigolyn.


Mae cefnogi sefydliadau partner i ddeall a dechrau defnyddio’r dull canlyniadau yn rhan bwysig o 
gydweithio. Pan fyddwn yn parhau i gael sgyrsiau sy’n canolbwyntio ar broblemau gydag atgyfeirwyr, 
gall leihau’r siawns o gael canlyniad effeithiol oherwydd:


•	gallai cynlluniau sy’n cael eu ‘gorfodi’ ar bobl yn hytrach na’u cytuno â nhw, arwain at ddarparu lefel 
ormodol o wasanaeth


•	gallai bobl eu gwrthwynebu, a bod atgyfeirwyr felly’n dadlau eu hachos, gan dynnu sylw oddi ar 
sgwrs fwy effeithiol 


•	mae risg y collir ymddiriedaeth os yw pobl yn teimlo nad ydynt wedi cael llais.


Os ydym am feithrin dull cydweithredol sy’n seiliedig ar gryfderau rhyngom ni a’n sefydliadau partner, 
yn ogystal â gydag unigolion a theuluoedd, mae angen i ni:


•	fod yn hyblyg a chaniatáu newid
•	adolygu cynnydd yn rheolaidd
•	rhagweld heriau yn y dyfodol
•	cryfhau perthnasoedd
•	gwrando’n barchus ar bawb sy’n ymwneud yn agos â hyn.
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Dyma gwestiynau defnyddiol i’w defnyddio gyda gweithwyr proffesiynol eraill ar adeg atgyfeirio neu 
adolygu:


1.	 Beth yw’r canlyniadau a flaenoriaethir ar gyfer yr unigolyn/teulu hwn?
2.	Beth yw’r pryderon penodol i’r unigolyn/teulu ac i chi?
3.	Beth ydych chi wedi sylwi arno pan fydd pethau’n mynd yn dda?
4.	Beth ydych chi’n gobeithio amdano o ran newid? Tymor byr? Tymor canolig? Hirdymor?
5.	Beth fyddai’r unigolyn/teulu yn ei wneud yn wahanol ymhen tri mis pe bai pethau’n cael eu gwella?
6.	Beth fyddech chi ei eisiau gennym ni?
7.	 Sut fyddwn ni’n cadw mewn cysylltiad wrth i bethau fynd rhagddynt?


Gallwch ddod o hyd i’r canllaw Sgyrsiau Gwell ar gyfer Darparwyr Gwasanaethau, sy’n 
cynnwys egwyddorion dull sy’n canolbwyntio ar ganlyniadau a sgyrsiau gwell mewn perthynas 
ag unigolion, teuluoedd, gweithwyr proffesiynol eraill a sefydliadau isod:  


Canlyniadau a chomisiynu


Mae dull canlyniadau personol yn canolbwyntio ar yr hyn sy’n bwysig i bobl a’u teuluoedd. I weithio 
ar ei orau, bydd pawb sydd â llais yn y ffordd y mae gofal a chymorth yn cael ei gynnig yn defnyddio 
dull sy’n seiliedig ar ganlyniadau. Ar gyfer gwasanaeth gofal cartref, mae hynny’n cynnwys y staff sy’n 
darparu gofal a chymorth, eu rheolwyr a’u harweinwyr. Mae hefyd yn golygu bod angen i bobl sy’n 
trefnu ac yn gwirio ansawdd gwasanaethau ddefnyddio dull sy’n seiliedig ar ganlyniadau, gan gynnwys 
pobl fel gweithwyr cymdeithasol sy’n helpu i gynllunio gofal a chymorth unigol, comisiynwyr sy’n 
gweithio gyda gwasanaethau yn eu hardal ac arolygwyr sy’n gwirio ansawdd gwasanaethau.


Comisiynu gwasanaethau ar sail amser a thasg yw pan roddir amser penodol i wasanaethau a phan 
ofynnir iddynt wneud tasgau penodol o fewn yr amser hwnnw. Mae’n canolbwyntio ar y dasg yn 
hytrach na’r unigolyn ac felly mae’n rhwystr i sefydlu dull canlyniadau, ond mae’n dal yn bosibl gweithio 
mewn ffordd sy’n canolbwyntio mwy ar ganlyniadau o fewn eich tîm, gwasanaeth a’ch sefydliad eich 
hun. 


Gall y ffordd y mae eich gwasanaeth yn darparu gofal a chymorth gael effaith wirioneddol ar y ffordd 
y mae’r unigolyn sy’n derbyn cymorth yn teimlo, ac mae dull canlyniadau yn sicrhau bod yr unigolyn 
yn ganolog i’w ofal a’i gymorth. Gall y newid hwn ddylanwadu ar eich partneriaid, yn ogystal â gwella 
canlyniadau i deuluoedd a boddhad swyddi i staff. 


Mae comisiynwyr ledled Cymru yn symud fwyfwy tuag at gomisiynu ar gyfer canlyniadau – gall 
darparwyr chwarae rhan weithredol yn y broses gomisiynu a dangos bod eu diwylliant, eu prosesau a’u 
harferion sefydliadol yn ‘barod am ganlyniadau’.



file:/Users/daniellewilliams/Downloads/Better%20Conversations.docx
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Sut gallwn ni ddangos yr effaith?


Mae’r pwyntiau isod yn nodi sut y gallwch ddangos y gwahaniaeth y mae gweithio’n agos gydag 
unigolion, teuluoedd a phartneriaid allweddol wedi’i wneud:


•	Disgrifiwch y canlyniadau rydych am eu cyflawni fel gwasanaeth neu dîm. Pam ydych chi’n 
cyflawni’r gwasanaeth yn y lle cyntaf?


•	Trowch y canlyniadau a nodwyd yn fesurau ansoddol (y gallwch eu cyfrif). Er enghraifft: canran y 
bobl sy’n gwneud y pethau y dywedon nhw wrthych eu bod yn gobeithio eu gwneud


•	Cadarnhewch y bydd gweithredoedd eich tîm neu’ch gwasanaeth yn arwain at y canlyniadau 
rydych yn anelu atynt: bod eich allbynnau’n arwain at eich canlyniadau


•	Gweithredwch eich cynlluniau gan eu holrhain dros amser


•	Dangoswch eich llwyddiant gan ddefnyddio’r data i gyfleu eich effaith a’ch gwerth yn hyderus ac 
yn briodol


Esbonio a dangos tystiolaeth o’r dull


Bydd ystyried a gallu ateb y pedwar ‘S’ yn eich helpu i baratoi eich sefydliad ar gyfer comisiynu ar sail 
canlyniadau:


Strwythur y gwasanaeth: beth yw ein hathroniaeth, beth sydd bwysicaf i ni, beth sy’n ‘gweithio’ i ni? 


Sgiliau staff: faint o hyfforddiant ydym ni’n ei gynnig i staff o ran sgiliau cyfathrebu, a dealltwriaeth 
fanwl o’r teimladau y gallent eu profi gydag unigolion a theuluoedd?


Systemau cefnogi: ar beth mae sgyrsiau goruchwylio yn canolbwyntio, pa negeseuon ydyn ni’n eu 
rhoi i staff am yr hyn sy’n bwysig, pa waith papur ydyn ni’n ei ddisgwyl ganddyn nhw ac a yw’n cyd-fynd 
â’r dull?


Sêl bendith: a oes angen i ni roi caniatâd i staff weithio fel hyn a dathlu ymarfer da? Bydd llawer o 
enghreifftiau eisoes o weithio sy’n canolbwyntio ar ganlyniadau ac sy’n seiliedig ar gryfderau o fewn ein 
sefydliadau!


Pecyn cymorth comisiynu gofal cartref sy’n seiliedig ar ganlyniadau


Diben y Bwrdd Comisiynu Cenedlaethol yw gwella ansawdd comisiynu yng Nghymru. Maent wedi 
cynhyrchu pecyn cymorth i helpu i ddatblygu dull sy’n canolbwyntio ar ganlyniadau wrth gomisiynu 
gwasanaethau gofal cartref.


Gallwch ddod o hyd i’r pecyn cymorth cyfan yn: 
Cyflwyniad i’r Pecyn Cymorth Gofal yn y Cartref 


Gallwch ddod o hyd i ganllaw rhagarweiniol i gomisiynu ar gyfer canlyniadau yn: 
Cyflwyniad i gomisiynucanlyniadau mewn gofal cymdeithasol 


Gallwch ddod o hyd i adnodd i’ch cefnogi i ddatblygu eich gwybodaeth a’ch sgiliau wrth 
gynllunio prosiectau rheoli newid yn: Cynllun Rheoli Newid



file:https://www.wlga.cymru/introduction-to-the-home-care-toolkit

file:https://www.wlga.wales/SharedFiles/Download.aspx%3Fpageid%3D62%26mid%3D665%26fileid%3D1993

file:https://www.wlga.wales/SharedFiles/Download.aspx%3Fpageid%3D62%26mid%3D665%26fileid%3D1961
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Canlyniadau a’r arolygiaeth


Mae Arolygiaeth Gofal Cymru (AGC) wedi datblygu fframwaith arolygu i helpu arolygwyr i ystyried pa 
mor dda y mae gwasanaethau gofal cymdeithasol yn cefnogi unigolion sy’n cael gofal a chymorth i 
gyflawni eu canlyniadau personol.


Gallwch ddarllen fframwaith arolygu AGC yn: https://arolygiaethgofal.cymru/sut-
rydym-yn-arolygu-gwasanaethau-oedolion-phlant?_exception_statuscode=401&_
ga=2.220294876.594337139.1609844152-1690347881.1609844152


Mae’r fframwaith yn seiliedig ar y diffiniad o lesiant ac egwyddorion y Ddeddf. Disgrifir y rhain yn 
fanylach drwy’r fframwaith canlyniadau cenedlaethol. Nid yw’r fframwaith canlyniadau cenedlaethol 
yno i gyfyngu ar yr hyn a wnewch, yn hytrach fe’i hysgrifennwyd i helpu gwasanaethau i ddeall beth yw 
dull canlyniadau fel y gallant symud tuag at y dull hwnnw.


Gallwch ddod o hyd i fframwaith canlyniadau cenedlaethol Llywodraeth Cymru yn: 
https://llyw.cymru/fframwaith-canlyniadau-cenedlaethol-gwasanaethau-cymdeithasol


Pan fyddwn yn cyd-gynhyrchu canlyniadau personol gyda phobl, gallwn ddisgwyl i’w canlyniadau 
adlewyrchu’r canlyniadau llesiant cenedlaethol. Dyma enghreifftiau o rai canlyniadau personol, sy’n 
cysylltu â phob un o’r canlyniadau llesiant cenedlaethol. Edrychwch i weld a allwch chi roi enghreifftiau 
o ganlyniadau personol eich hun:


Diffiniad o lesiant 
o’r Ddeddf


Canlyniad llesiant cenedlaethol Enghraifft canlyniad personol


Sicrhau hawliau a 
hawlogaethau
Hefyd yn achos 
oedolion: 
Rheolaeth ar fywyd 
pob dydd


Rwy’n gwybod ac yn deall pa 
gyfleoedd gofal a chymorth sydd ar 
gael ac yn eu defnyddio er mwyn fy 
helpu i sicrhau fy llesiant


Rwy’n gwybod beth i’w wneud a 
ble i droi pan allaf deimlo bod fy 
symptomau’n gwaethygu


Gallaf gael gafael ar yr wybodaeth 
gywir, pan fydd ei hangen arnaf,
yn y ffordd rydw i am ei chael a 
defnyddio’r wybodaeth hon i reoli a 
gwella fy llesiant


Caf fy nhrin ag urddas a pharch ac 
rwy’n trin eraill yn yr un ffordd


Caiff fy llais ei glywed a gwrandewir 
arno


Gallaf gynllunio gyda fy ngweithiwr 
gofal yr hyn yr wyf am ei ddweud yn fy 
nghyfarfodydd adolygu


Caiff fy amgylchiadau unigol eu 
hystyried


Rwy’n siarad drosof fy hun ac yn 
cyfrannu at y penderfyniadau sy’n 
effeithio ar fy mywyd neu mae gennyf 
rywun a all wneud hynny drosof



https://arolygiaethgofal.cymru/sut-rydym-yn-arolygu-gwasanaethau-oedolion-phlant?_exception_statusco

https://arolygiaethgofal.cymru/sut-rydym-yn-arolygu-gwasanaethau-oedolion-phlant?_exception_statusco

https://arolygiaethgofal.cymru/sut-rydym-yn-arolygu-gwasanaethau-oedolion-phlant?_exception_statusco

https://llyw.cymru/fframwaith-canlyniadau-cenedlaethol-gwasanaethau-cymdeithasol 
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Diffiniad o lesiant 
o’r Ddeddf


Canlyniad llesiant cenedlaethol Enghraifft canlyniad personol


Iechyd corfforol, 
iechyd meddwl a 
llesiant emosiynol
 
Hefyd yn achos 
plant: Datblygiad 
corfforol, deallusol, 
emosiynol, 
cymdeithasol ac 
ymddygiadol


Rwy’n iach ac yn weithgar ac yn 
gwneud pethau i gadw fy hun yn iach


Rwyf eisiau mynd i’r pwll nofio ar fy 
mhen fy hun


Rwy’n hapus ac yn gwneud pethau sy’n 
fy ngwneud yn hapus


Amddiffyn rhag 
camdriniaeth ac 
esgeulustod


Rwy’n ddiogel ac yn cael fy amddiffyn 
rhag camdriniaeth ac esgeulustod


Caf gymorth i amddiffyn y bobl sy’n 
bwysig i mi rhag camdriniaeth ac 
esgeulustod


Caf wybodaeth am sut i leisio fy 
mhryderon


Byddaf yn gwybod â phwy i siarad 
os nad wyf yn teimlo’n ddiogel yn fy 
nghartref


Addysg, 
hyfforddiant a 
gweithgareddau 
hamdden


Rwy’n gallu dysgu a datblygu i’m llawn 
botensial


Rwy’n gwneud y pethau sy’n bwysig i 
mi


Rwyf eisiau mynd i’r mosg ar ddydd 
Gwener


Perthnasoedd 
domestig, teuluol a 
phersonol


Rwy’n perthyn
Cynnal fy nhenantiaeth fel y gallaf fyw 
yn y dref lle rydw i wedi byw erioed, lle 
mae pawb yn fy adnabod


Rwy’n cyfrannu at berthnasoedd 
diogel ac iach, ac yn eu mwynhau


Cyfraniad a wneir at 
y gymdeithas


Rwy’n ymgysylltu â’m cymuned ac yn 
cyfrannu ati


Teimlaf fy mod yn cael fy 
ngwerthfawrogi mewn cymdeithas


Llesiant 
cymdeithasol ac 
economaidd


Hefyd yn achos 
oedolion: Cymryd 
rhan mewn gwaith


Rwy’n cyfrannu at fy mywyd 
cymdeithasol a gallaf fod gyda’r bobl a 
ddewisaf


Nid wyf yn byw mewn tlodi


Fe’m cefnogir i weithio


Caf gymorth i weithio
Trin fy arian fy hun a pheidio â bod yn 
brin o arian erbyn diwedd yr wythnos


Caf ofal a chymorth drwy gyfrwng y 
Gymraeg os bydd angen hynny arnaf


Addasrwydd llety 
preswyl


Rwy’n byw mewn cartref sy’n rhoi’r 
gefnogaeth orau i mi sicrhau fy llesiant


Rwyf eisiau mynd i fyny’r grisiau er 
mwyn i mi allu defnyddio fy nghartref i 
gyd, yn enwedig fy ystafell ymolchi
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Beth mae hyn yn ei olygu i reoli gweithwyr gofal cartref?


Recriwtio ar gyfer gwerthoedd


Beth yw gwerthoedd?


Mae angen gweithwyr sydd â gwerthoedd sy’n eu galluogi i weithio mewn ffordd sy’n canolbwyntio 
ar ganlyniadau. Nid sgiliau na galluoedd yw gwerthoedd, nhw yw’r safbwyntiau a’r credoau sydd 
gennym sy’n dylanwadu ar ein gweithredoedd ac yn eu harwain. 


•	Gwerthoedd – y pethau rydych chi’n credu sy’n bwysig yn y ffordd rydych chi’n byw ac yn gweithio
•	Sgiliau – eich galluoedd a’ch arbenigedd
•	Ymddygiadau – gweithredoedd ac emosiynau i’w gweld


Gwerthoedd eich sefydliad


Dylai gwerthoedd eich sefydliad fod yn sail i’r broses recriwtio gyfan: sut rydych yn hysbysebu, 
manyleb yr unigolyn a disgrifiad swydd, hyd at y cyfweliad, ymsefydlu a thu hwnt.


Os ydych am recriwtio pobl sydd â’r gwerthoedd cywir ar gyfer eich sefydliad, yn gyntaf mae angen i 
chi ddeall beth yw gwerthoedd eich sefydliad. Efallai eu bod wedi’u diffinio yn rhywle’n barod a gallai 
fod yn fuddiol iawn ystyried yr hyn y maent yn ei olygu’n ymarferol. Bydd hyn yn eich helpu i nodi’r 
gwerthoedd rydych yn chwilio amdanynt wrth recriwtio staff, gan eich galluogi i ddarparu gofal a 
chymorth sy’n canolbwyntio ar ganlyniadau, sy’n seiliedig ar gryfderau, a helpu staff i deimlo eu bod yn 
ffitio’n dda o fewn y tîm. 


Dyma enghraifft o fframwaith gwerthoedd ac ymddygiadau y gallwch ei ddefnyddio fel man 
cychwyn ar gyfer datblygu eich fframwaith eich hun: https://www.skillsforcare.org.uk/
Documents/Recruitment-and-retention/Values-and-behaviours-based-recruitment/Example-
values-and-behaviours-framework.pdf (Saesneg yn unig)


Adlewyrchir y gwerthoedd sydd eu hangen arnoch i weithio mewn ffordd sy’n canolbwyntio ar 
ganlyniadau ym maes gofal cymdeithasol yn y Côd Ymarfer Proffesiynol Gofal Cymdeithasol:  


1.	 Parchu barn a dymuniadau, a hyrwyddo hawliau a buddiannau unigolion a gofalwyr
2.	Ymdrechu i sefydlu a chynnal ymddiriedaeth a hyder unigolion a gofalwyr
3.	Hyrwyddo llesiant, llais a rheolaeth unigolion a gofalwyr gan eu cefnogi i gadw’n ddiogel
4.	Parchu hawliau unigolion gan geisio sicrhau nad yw eu hymddygiad yn niweidio eu hunain na phobl 


eraill
5.	Gweithredu’n ddidwyll a chynnal ymddiriedaeth a hyder y cyhoedd yn y proffesiwn gofal 


cymdeithasol
6.	Bod yn atebol am ansawdd eich gwaith a chymryd cyfrifoldeb am gynnal a datblygu gwybodaeth a 


sgiliau
7.	 Yn ogystal ag adrannau 1-6, os ydych yn gyfrifol am reoli neu arwain staff, rhaid i chi gynnwys y Côd 


yn eu gwaith.


Gallwch ddefnyddio’r adnodd hwn a ddatblygwyd gan Skills for Care i fapio gwerthoedd eich 
sefydliad a darganfod ble y gallech eu datblygu ymhellach: https://www.skillsforcare.org.uk/
Documents/Recruitment-and-retention/Values-and-behaviours-based-recruitment/Values-
and-behaviours-mapping-tool.pdf (Saesneg yn unig)



https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec

https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-rec
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Os ydych am recriwtio a chadw staff sydd â’r un gwerthoedd â’ch sefydliad, yna mae’n rhaid i reolwyr 
a dylanwadwyr yn eich sefydliad fod yn esiampl o’r gwerthoedd a’r ymddygiadau hynny. Mae angen 
rhagolwg realistig ar ddarpar aelodau o staff o sut beth fyddai gweithio i’ch sefydliad, hyd yn oed cyn 
iddynt wneud cais.


Bydd y rhestr wirio hon yn eich helpu i gynllunio’r broses recriwtio a chadw: https://www.
skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-
recruitment/Values-based-recruitment-checklist-and-action-plan.pdf (Saesneg yn unig)


Gwyliwch y fideo yma a wnaed gan Skills for Care, lle mae sefydliad darparwyr yn sôn sut 
aethpwyd ati i weithio gyda’i gilydd i feithrin a chynnwys eu gwerthoedd yn y gweithle: 
https://vimeo.com/showcase/3512223/video/135653997 (Saesneg yn unig)


Recriwtio gweithwyr sydd â’r gwerthoedd cywir


Gallwch ddefnyddio’r adnodd hwn yn eich hysbysebion i gefnogi darpar ymgeiswyr i weld a 
oes ganddynt y gwerthoedd cywir ar gyfer gyrfa mewn gofal: https://www.aquestionofcare.
org.uk/home-page 


Mae’r fideo yma a wnaed gan Gyngor Gwasanaethau Cymdeithasol yr Alban yn rhoi trosolwg 
o elfennau recriwtio sy’n seiliedig ar werthoedd, a fydd yn eich helpu i ystyried yr hyn y mae 
hyn yn ei olygu i’ch sefydliad: https://learn.sssc.uk.com/rvrp/employers.html (Saesneg yn 
unig)


Gallwch ddod o hyd i ddogfen ddefnyddiol a ddatblygwyd gan Skills for Care am werthoedd, 
a pha ymddygiadau a ddisgwylir gan bobl pan fyddant yn gweithio ym maes gofal 
cymdeithasol yn: https://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/
Careers-in-care/What-values-do-I-need-to-work-in-social-care.pdf (Saesneg yn unig)


Rhowch gynnig ar yr ymarfer hwn gan Skills for Care i ddysgu mwy am bwysigrwydd 
gwerthoedd a’r effaith a gânt ar ein sgiliau a’n hymddygiadau ni a’n staff: https://www.
skillsforcare.org.uk/Documents/Recruitment-and-retention/Values-and-behaviours-based-
recruitment/Examples-of-core-values.pdf (Saesneg yn unig)


Gwyliwch y fideo yma a wnaed gan Skills for Care lle mae sefydliad darparwyr yn sôn sut 
maen nhw wedi defnyddio gwerthoedd i recriwtio a chadw staff: https://vimeo.com/
showcase/3512223/video/135653996 (Saesneg yn unig)


Mae Cydlynwyr Ardal Leol Abertawe a Credu yn enghreifftiau o ddau sefydliad sydd wedi symud 
oddi wrth ddulliau recriwtio traddodiadol – ffurflenni a chyfweliadau panel. Maen nhw’n defnyddio 
amrywiaeth o ddulliau megis:


•	chwarae rôl
•	cwestiynau sy’n seiliedig ar senarios
•	gwib-fachu
•	trafodaethau sy’n seiliedig ar werthoedd
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Sgyrsiau gwell: darganfod beth sy’n bwysig i bobl


Mae cael sgyrsiau craff ac ystyrlon gyda phobl yn ganolog i ddull sy’n canolbwyntio ar ganlyniadau. Er y 
bydd y rhan fwyaf o staff yn cael sgyrsiau rheolaidd a defnyddiol gydag unigolion a theuluoedd, gallwn 
eu cefnogi i gael sgyrsiau gwell.


Sgyrsiau gwell yw’r rhai sy’n darganfod beth sydd bwysicaf i rywun, a dyna pam y cyfeirir ati weithiau 
fel sgwrs ‘beth sy’n bwysig’. Mae’r math yma o sgwrs yn ceisio helpu pobl i feddwl am eu canlyniadau 
personol a’r camau sydd eu hangen i’w cyflawni, waeth pa mor syml neu gymhleth y gallai hynny fod! 
Mae’r adran hon yn amlinellu rhai technegau a allai helpu staff i gael sgyrsiau ‘beth sy’n bwysig’. 


Mae bob person yn unigryw, gyda phrofiadau bywyd gwahanol. Mae’n ddigon posibl y bydd yr hyn 
sy’n bwysig i un unigolyn yn wahanol iawn i’r hyn sy’n bwysig i rywun arall, a dyna pam y dylem osgoi 
gwneud rhagdybiaethau am yr hyn y credwn y mae pobl ei eisiau. 


Gwyliwch y fideo yma i glywed David yn disgrifio’r hyn a oedd yn wirioneddol bwysig 
iddo a sut y cefnogodd ei weithiwr ef i gyflawni ei ganlyniadau personol. Dyma enghraifft 
o lais a rheolaeth, sy’n un o egwyddorion sylfaenol Deddf Gwasanaethau Cymdeithasol a 
Llesiant (Cymru): sicrhau bod unigolion a’u hanghenion yn ganolog i’w gofal, a rhoi llais 
iddynt, a rheolaeth dros gyrraedd y canlyniadau sy’n eu helpu i gyflawni llesiant. https://
gofalcymdeithasol.cymru/gwella-gwasanaethau/canlyniadau-personol 


Cael y sgwrs


Y sgyrsiau mwyaf gwerthfawr yw’r rhai lle mae pobl yn teimlo bod rhywun wir yn gwrando arnynt. Wrth 
i eraill wrando arnynt, mae pobl yn aml yn dechrau gwneud synnwyr o’u sefyllfa eu hunain gan eu bod 
yn gallu neilltuo amser i feddwl amdani. Weithiau rydym yn teimlo bod angen rhuthro a datrys pethau 
nad ydynt efallai’n bwysig i’r person rydym yn ei gefnogi.


Gallwch ddod o hyd i gyflwyniad PowerPoint am ‘sut i gael sgwrs dda’ y gallwch ei defnyddio 
fel sesiwn hyfforddi staff yn: Cynnal sgyrsiau da – Pennod 2 – Sgwrs am yr hyn sy’n bwysig


Mae canolbwyntio ar gryfderau pobl yn rhan allweddol o ddull sy’n canolbwyntio ar ganlyniadau. 
Mae’n golygu gofyn y math cywir o gwestiynau a chaniatáu i’r sgwrs lifo mewn ffordd sy’n helpu pobl i:


•	ymgysylltu ac archwilio eu gobeithion a’u hofnau cyn rhoi cynllun ar waith
•	archwilio manteision ac anfanteision opsiynau drwy feddwl a siarad
•	dod o hyd i’w ffordd orau eu hunain o weithredu
•	adeiladu ar gryfderau a chryfderau eu teulu a’u cymuned
•	sylwi ar gyflawniadau a rhagweld bygythiadau
•	pwyso a mesur y sefyllfa
•	gweld diffygion fel cyfleoedd dysgu ac nid fel methiannau.


Mae sgwrs fedrus yn rhoi cyfle i’r unigolyn ystyried ei sefyllfa drosto’i hun a llunio ei ganlyniadau 
personol. Awgrymir pum cam sy’n gallu eich helpu i gael sgwrs well sy’n seiliedig ar gryfderau:


1.	 Cwestiynau penagored ymgysylltiol: Soniwch ychydig wrthyf am yr hyn sy’n digwydd? NID beth 
yw’r broblem a sut alla i helpu? 


2.	Gwrando gweithredol: Rhowch wybod i bobl eich bod yn gwrando ac yn deall trwy ddefnyddio 
datganiadau myfyriol, ail-fframio a chrynhoi 


3.	Cwestiynau archwiliadol penagored: Beth sy’n eich pryderu fwyaf? Beth ydych chi’n sylwi arno 
pan fydd pethau ychydig yn well? Beth fyddai’n digwydd i’ch gwneud yn llai pryderus? 



https://gofalcymdeithasol.cymru/gwella-gwasanaethau/canlyniadau-personol

https://gofalcymdeithasol.cymru/gwella-gwasanaethau/canlyniadau-personol

https://socialcarewales-my.sharepoint.com/:p:/g/personal/outcomes_socialcare_wales/ETjpgmQu4uRGlXRmO6Qg2oAB29wYXeo0ZtEZIpJuQ3VWEA?e=QgV4s2
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4.	Cyfnewid gwybodaeth – os yw’n briodol: Hoffech chi i mi roi ychydig mwy o wybodaeth i chi? Ga 
i ofyn i chi am ychydig mwy o wybodaeth? 


5.	Crynodeb a chamau gweithredu – ceisiwch ganolbwyntio ar y materion allweddol: Beth yw’r 
cryfderau/sgiliau/ffactorau sbarduno rydych chi’n sylwi arnynt? Pa gamau maent wedi penderfynu 
eu cymryd? Crynodebau sy’n grymuso


1.	 Cwestiynau penagored ymgysylltiol


Mae cwestiynau penagored yn annog pobl i siarad yn agored ac yn fanylach am eu sefyllfa, yn hytrach 
na rhoi ymatebion un gair. Meddyliwch am gwestiynau na ellir eu hateb gyda dim ond “ie” neu “na”:


•	A fyddai ots gennych pe byddem yn siarad/cael sgwrs?
•	Allwch chi ddweud ychydig mwy wrthyf am yr hyn sydd wedi bod yn digwydd?


2.	Gwrando gweithredol


Mae angen ymarfer er mwyn meistroli gwrando gweithredol. Mae’n golygu canolbwyntio o ddifrif ar 
yr hyn y mae rhywun yn ei ddweud wrthych drwy adrodd yn ôl yr hyn rydych wedi’i glywed a holi os 
nad ydych yn siŵr. Ceisiwch osgoi achub, dweud neu wneud dros yn hytrach na gyda. Byddwch yn 
ymwybodol o’r trapiau sgwrsio hyn:


Trap arbenigwr – Fi sy’n gwybod orau: “O ystyried pa mor flinedig ydych chi, dw i’n 
meddwl y dylech chi...”


Trap pŵer – Fi yw’r sawl sy’n penderfynu: “Dw i’n credu y dylech chi symud i gartref gofal”


Trap datrys problemau – Gallwn ddatrys eich problemau: “Dylem wneud hyn” – “Dw i’n 
credu y gallai hyn wneud i chi deimlo’n well...”


Trap holi ac ateb – Dw i’n gofyn y cwestiynau rydych chithau’n eu hateb: “Sut? Beth? 
Pryd? Pam? Pwy? Beth? Pam?”


Trap Ia, ond – rwy’n gwybod yn well: “Dw i’n gweld eich safbwynt...” 


Trap labelu – rydyn ni’n eich adnabod: “Dw i’n gallu gweld pam rydych chi’n bod yn 
ymosodol ar lafar...”


Trap herio – Rydych chi’n anghywir: “Os ydych chi’n parhau fel hyn, fydd y sefyllfa ond yn 
gwaethygu…”


3.	Cwestiynau penagored, archwiliol


Gall cwestiynau penagored, archwiliadol helpu pobl i feddwl am eu gobeithion a’u hofnau, a 
manteision ac anfanteision gwahanol weithredoedd:


•	Beth sy’n eich pryderu fwyaf?
•	O ran yr hyn sy’n eich pryderu fwyaf, beth hoffech ei weld yn digwydd?
•	Beth fyddai’n rhaid iddo fod yn wahanol er mwyn i hynny ddigwydd?
•	Ar raddfa o 1-10, ble ydych chi ar hyn o bryd?
•	Beth fyddai’n golygu eich bod yn cyrraedd y rhif nesaf?
•	Pa gryfderau sydd gennych chi a fydd yn eich helpu?
•	Pwy arall allai eich helpu?
•	Beth sydd angen i chi ei wneud nesaf?
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4.	Cyfnewid gwybodaeth


Yn aml, bydd angen i ni gael gafael ar wybodaeth oherwydd bod ei hangen ar ein sefydliad. Mae 
angen i ni allu gofyn am wybodaeth yn ofalus fel bod yr unigolion rydym yn gweithio gyda nhw yn dal 
i deimlo eu bod yn cael eu gwerthfawrogi. Efallai y bydd pobl sy’n cael gofal a chymorth hefyd eisiau 
gwybodaeth gennym ni, er enghraifft, am sut y bydd pethau’n gweithio neu beth sy’n digwydd nesaf. 
Gallai rhai cwestiynau defnyddiol gynnwys:


•	Hoffech chi i mi roi ychydig mwy o wybodaeth i chi?
•	Ga i ofyn i chi am ychydig mwy o wybodaeth?


5.	Crynodeb a gweithredu


Mae crynhoi’r hyn yr ydych wedi sôn amdano yn helpu i egluro’r hyn yr ydych wedi siarad amdano ac 
wedi cytuno ei wneud. Mae’n fuddiol gweithio gyda phobl i ddeall pa gryfderau sydd ganddynt ac y 
gallant eu defnyddio i’w cefnogi gyda’u canlyniadau.


Mapio cryfderau


Yn aml gall trafodaeth â ffocws gyda phobl am eu cryfderau arwain at ddarganfod cyfleoedd newydd a 
datblygu neu ailadeiladu sgiliau a chysylltiadau. Cyfeirir at hyn weithiau fel ‘ymarfer mapio cryfderau’. 


Mae mapio cryfderau yn rhoi darlun o gryfderau unigolion a’r rhwydwaith/cymuned o’u cwmpas. Gellir 
rhannu cryfderau’n rhai: ‘meddal’ a ‘chaled’, ac mae pob un ohonynt yn berthnasol i’r unigolyn a’r 
gymuned. Dyma rai enghreifftiau:
 
Cryfderau ‘meddal’


•	unigol
	- Rhinweddau, gwybodaeth a sgiliau personol rhywun, eu perthnasoedd a’u diddordebau


•	cymunedol
	- Cysylltiadau â chymdogion, grwpiau cymunedol neu grwpiau cyd-ddiddordeb, arweinwyr 
cymunedol


 
Cryfderau ‘caled’


•	unigol
	- Iechyd, cyllid, tai neu fynediad rhywun i’w cludiant eu hunain


•	cymunedol
	- Gwasanaethau iechyd a gofal cymdeithasol, hamdden, ysgolion ac adeiladau cymunedol, 
trafnidiaeth gyhoeddus 


 
Ystyriwch hyfforddi eich staff i nodi asedau o ran y bobl y maent yn eu cefnogi ac o’u cwmpas. Mae’n 
fuddiol cael dealltwriaeth gytbwys o sefyllfa’r unigolyn a sicrhau nad yw cryfderau ac anghenion wedi’u 
gorbwysleisio na’u tanystyried. Efallai y byddai’n fuddiol siarad ag eraill (gyda chaniatâd yr unigolyn) fel 
teulu, cymdogion a gweithwyr proffesiynol eraill – gall hyn helpu i greu ymdeimlad cyffredin o bwrpas 
sy’n canolbwyntio ar ganlyniadau y cytunwyd arnynt gyda’r unigolyn.
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Cydbwyso risgiau, hawliau a chyfrifoldebau (risg gadarnhaol)


“Mae’n ymwneud â chefnogi pobl i reoli risg yn hytrach na’i wneud ar eu rhan...”


“Caniateir i bobl wneud penderfyniadau annoeth...”


“i mi, cymryd risgiau cadarnhaol yw gwneud yr holl bethau sy’n gwella’r gallu i’r 
unigolyn hwnnw gael rheolaeth a chael bywyd ystyrlon.”


Yn aml, mae gweithwyr yn wynebu cyfyng-gyngor wrth geisio cydbwyso dymuniadau’r pobl y maent 
yn eu cefnogi, eu teuluoedd, polisi’r sefydliad a’r fframwaith cyfreithiol. Mae asesu risg yn bwysig ond 
dylai gefnogi, a pheidio â bod yn rhwystr o ran yr hyn sy’n bwysig i’r unigolyn. Dylai sgyrsiau archwilio 
cryfderau a dyheadau unigolyn, nid dim ond yr heriau y maent yn eu hwynebu. Yn y cyd-destun hwn, 
bydd rhai risgiau’n werth eu cymryd.


Mae risg yn aml yn cael ei ystyried yn rhywbeth i’w osgoi, ei reoli, ei asesu a’i ddiffinio gan weithwyr 
proffesiynol neu sefydliadau. Ond gellir ystyried risg fel rhan o fywyd bob dydd. Gall pwyso a mesur 
yr holl opsiynau, gan gynnwys y risgiau o beidio â chymryd camau penodol, yn ogystal â’r risgiau o’u 
cymryd, helpu i gefnogi pobl i archwilio’r hyn sy’n bwysig iddynt.


Mae ‘risg’ yn bwnc y gall gweithwyr fod yn gyfarwydd ag ef, ond nid yw’r rhan fwyaf o bobl sy’n 
defnyddio gwasanaethau gofal a chymorth yn gweld eu bywydau a’r penderfyniadau a wnânt yn 
nhermau risg. Nid ydynt bob amser yn poeni am gadw eu bywydau mor ddiogel â phosibl. Pan ofynnir 
iddynt, mae llawer o bobl sy’n wynebu sefyllfa o fod angen cymorth yn pryderu am y risg o:


•	golli eu hannibyniaeth
•	mynd yn ynysig yn gymdeithasol
•	methu â gwneud y pethau sy’n ‘eu gwneud yn fodlon ‘
•	colli eu hyder
•	dod yn ‘faich’ i’r teulu
•	gorfod gadael eu cartref.


Mae Cyngor Gwasanaethau Cymdeithasol yr Alban wedi datblygu adnodd fideo o’r enw Beth 
yw risg sy’n werth ei gymryd? i helpu gweithwyr i ystyried risg gan ddefnyddio senarios y gellir 
eu gwylio ac yna eu trafod fel grŵp neu ar eich pen eich hun ar gyfer hunanfyfyrio a dysgu: 
https://learn.sssc.uk.com/risk/index.html  (Saesneg yn unig)


Cyhoeddwyd adroddiad ymchwil gennym a oedd yn archwilio sut i gydbwyso risgiau, hawliau 
a chyfrifoldebau wrth weithio gydag unigolion a theuluoedd yng Nghymru. Mae ar gael yma: 
https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Risg-cadarnhaol-a-phenderfynu-
ar-y-cyd_190507_140719.pdf.  


Un o brif negeseuon yr adroddiad yw bod dull canlyniadau yn seiliedig ar yr egwyddor o alluogi pobl 
i gymryd rhan mor llawn ag y gallant wrth wneud penderfyniadau. Weithiau mae darganfod beth 
sy’n bwysig i bobl yn golygu eu cefnogi i gymryd risgiau cadarnhaol. Mae hyn yn golygu bod angen i 
benderfyniadau ynglŷn â risg fod yn:


Gytbwys: Dylech gydnabod y manteision, yn ogystal â’r risg o niwed. Ystyriwch effaith bosibl pob 
opsiwn: emosiynol, seicolegol, corfforol a chymdeithasol


Amddiffynadwy: Cadwch gofnodion clir sy’n dangos bod ein gwaith yn cael ei arwain gan yr 
unigolyn, nid gan yr angen i amddiffyn ein hunain yn gyntaf: amddiffynadwy nid amddiffynnol



https://learn.sssc.uk.com/risk/index.html

https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Risg-cadarnhaol-a-phenderfynu-ar-y-cyd_19050

https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Risg-cadarnhaol-a-phenderfynu-ar-y-cyd_19050
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Cydweithredol: Gweithiwch gydag unigolion, eu teuluoedd a gweithwyr proffesiynol/asiantaethau 
eraill, gan ddefnyddio’r holl adnoddau sydd ar gael i gyflawni’r canlyniadau sydd bwysicaf i bobl.


Mae pobl am fyw’r bywyd sy’n bwysig iddynt. Gwyddom fod arfer, agweddau, systemau a diwylliant 
sy’n osgoi risg yn aml yn cyfyngu ar ansawdd bywyd unigolyn. Felly, beth sy’n ein rhwystro rhag 
ystyried risg mewn ffordd gadarnhaol a chydbwyso hawliau a chyfrifoldebau, a sut y gallwn helpu 
gweithwyr i wneud y newid?


1.	 Os... oes diwylliant o feio, dydym ni ddim yn ymddiried ym marn gweithwyr ac rydym yn disgwyl i 
bethau fynd o chwith


Ceisiwch... ddatblygu diwylliant o ddysgu – rydym yn dysgu oddi wrth gamgymeriadau, yn 
ymddiried mewn pobl, yn dathlu llwyddiannau ac yn cadw llygad am gryfderau


Defnyddiwch oruchwyliaeth fel fforwm ar gyfer dysgu oddi wrth gamgymeriadau yn adeiladol. 
Cymerwch amser mewn cyfarfodydd tîm i rannu straeon llwyddiant a chanmoliaeth gan deuluoedd. 
Fel arweinwyr, byddwch yn esiampl trwy ddangos ein bod yn credu mewn barn gytbwys.


2.	 Os... oes diffyg amser gennych chi a’ch tîm i’w neilltuo i ddarganfod beth sy’n bwysig i bobl, a’ch 
bod yn seilio eich mewnbwn yn yr hyn sydd orau yn eich barn chi


	
Ceisiwch... ystyried yr amser y mae’n ei gymryd i gynnal sgyrsiau penagored gyda phobl, 
teuluoedd a gweithwyr proffesiynol eraill fel buddsoddiad; a rhannu penderfyniadau


Buddsoddwch mewn meithrin hyder a sgiliau sgwrsio staff. Helpwch staff i wybod eu bod yn 
adnodd eu hunain, yn aml yr adnodd gorau y gallwn ei gynnig i bobl.


3.	 Os... nad ydych chi neu’ch tîm yn siŵr am y gyfraith, sydd mewn gwirionedd yn gofyn am ddull 
cadarnhaol o gymryd risgiau


Ceisiwch... ddatblygu eich dealltwriaeth ynglŷn â defnyddio dull sy’n seiliedig ar hawliau – gan 
ganolbwyntio ar hyrwyddo ymreolaeth bersonol yn hytrach na dileu pob risg
Gosodwch bosteri a gwybodaeth yn y gweithle sy’n dangos y camau sylfaenol. Defnyddiwch 
gyfarfodydd ymsefydlu a chyfarfodydd tîm i drafod yr egwyddorion ymarfer (gweler isod).


4.	 Os... ydych chi’n cymryd ymagwedd ‘rhag ofn’ ac amddiffynnol tuag at wneud penderfyniadau – y 
prif ffocws yw lleihau’r risg o ‘wneud pethau’n anghywir’


Ceisiwch... gefnogi pobl i wneud penderfyniadau a cheisiwch feithrin eu gwydnwch a’u gallu i 
ddod o hyd i atebion creadigol – gan ragweld beth all fynd yn iawn


Ceisiwch dderbyn nad oes angen gweithwyr ar bobl fel arfer i wneud penderfyniadau ar eu rhan. 
Defnyddiwch oruchwyliaeth i gynnal sgyrsiau sy’n canolbwyntio ar ganlyniadau ac sy’n seiliedig ar 
gryfderau am bobl, gan ailedrych ar gynlluniau diogelwch i ystyried risg pwy ydyw?’


Rhwystrau Galluogwyr Helpu gweithwyr i newid


Diwylliant o feio – dydym 
ni ddim yn ymddiried 
ym marn gweithwyr 
ac rydym yn disgwyl i 
bethau fynd o chwith.


Diwylliant o ddysgu – 
rydym yn dysgu oddi 
wrth gamgymeriadau, yn 
ymddiried mewn pobl, yn 
dathlu llwyddiannau ac yn 
cadw llygad am gryfderau.


Defnyddiwch oruchwyliaeth fel fforwm ar 
gyfer dysgu oddi wrth gamgymeriadau 
yn adeiladol. Cymerwch amser mewn 
cyfarfodydd tîm i rannu straeon llwyddiant a 
chanmoliaeth gan deuluoedd. Fel arweinwyr, 
byddwch yn esiampl trwy ddangos ein bod 
yn credu mewn barn gytbwys.
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Rhwystrau Galluogwyr Helpu gweithwyr i newid


Diffyg amser i’w neilltuo 
i ddarganfod beth sy’n 
bwysig i bobl, yn hytrach 
mae ein mewnbwn yn 
seiliedig ar yr hyn sydd 
orau yn eich barn ni.


Cymerwch amser 
i gynnal sgyrsiau 
penagored gyda phobl, 
teuluoedd a gweithwyr 
proffesiynol eraill a rhannu 
penderfyniadau.


Buddsoddwch mewn meithrin hyder a sgiliau 
sgwrsio staff. Helpwch staff i wybod eu bod 
yn adnodd eu hunain, yn aml yr adnodd 
gorau y gallwn ei gynnig i bobl.


Diffyg dealltwriaeth o’r 
gyfraith, sydd mewn 
gwirionedd yn gofyn 
am ddull cadarnhaol o 
gymryd risg.


Deall a defnyddio dull 
sy’n seiliedig ar hawliau – 
canolbwyntio ar hyrwyddo 
ymreolaeth bersonol yn 
hytrach na dileu pob risg.


Gosodwch bosteri a gwybodaeth yn y 
gweithle sy’n dangos y camau sylfaenol. 
Defnyddiwch gyfarfodydd ymsefydlu a 
chyfarfodydd tîm i drafod yr egwyddorion 
ymarfer (gweler isod).


Cymryd ymagwedd ‘rhag 
ofn’ ac amddiffynnol tuag 
at wneud penderfyniadau 
– y prif ffocws yw lleihau’r 
risg o ‘wneud pethau’n 
anghywir’.


Cefnogi pobl i wneud 
penderfyniadau a meithrin 
eu gwydnwch a’u gallu 
i ddod o hyd i atebion 
creadigol – gan ragweld 
beth all fynd yn iawn.


Ceisiwch dderbyn nad oes angen gweithwyr 
ar bobl fel arfer i wneud penderfyniadau ar 
eu rhan. Defnyddiwch oruchwyliaeth i gynnal 
sgyrsiau sy’n canolbwyntio ar ganlyniadau 
ac sy’n seiliedig ar gryfderau am bobl, gan 
ailedrych ar gynlluniau diogelwch i ystyried 
risg pwy ydyw?’


Gallwch ddod o hyd i gyflwyniad PowerPoint byr i’w ddefnyddio gyda gweithwyr i helpu i 
ystyried cydbwyso risgiau, hawliau a chyfrifoldebau yma.         



https://gofalcymdeithasol.cymru/adnoddau/cynnal-sgyrsiau-da-pennod-2-sgwrs-am-yr-hyn-syn-bwysig
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Egwyddorion ymarfer – cydbwyso risgiau, hawliau a chyfrifoldebau ar gyfer oedolion: dull 
cadarnhaol o ymdrin â risgiau


Comisiynwyd darn o waith gennym i gyd-lunio egwyddorion ymarfer ar gyfer cydbwyso risgiau, 
hawliau a chyfrifoldebau mewn gwasanaethau i oedolion. Mae’r egwyddorion yn nodi sut y gall 
ymarferwyr gofal cymdeithasol gymryd ymagwedd gadarnhaol a rennir tuag at wneud penderfyniadau 
am risg ac fe’u crynhoir ar y dudalen nesaf.


Gallwch ddod o hyd i esboniad llawn o’r egwyddorion ymarfer gydag enghreifftiau o sut y 
gellid eu cymhwyso’n ymarferol yn: Egwyddyrion ymarfer  


1.	 Dylai’r broses benderfynu gychwyn a gorffen gyda’r hyn sy’n bwysig i’r person. 


2.	 Mae canlyniadau llwyddiannus wrth wneud penderfyniadau’n deillio o gyfathrebu ‘dwy ffordd’ da 
ar ffurf partneriaid cyfartal (‘cyd-gynhyrchu’). 


3.	 Ni ddylai gwerthoedd, rhagfarnau na rhagfarn ddiarwybod yr ymaferwyr (er enghraifft, ar sail 
rhywedd, cyfeiriadedd rhywiol, crefydd ac ati), na systemau sefydliadol, gyfyngu ar fywydau pobl.


4.	 Dylai pobl gael digon o wybodaeth am y penderfyniad y maen nhw’n ei wneud a digon o amser i 
ddewis beth sy’n iawn iddynt hwy. 


5.	 Mae dull cytbwys yn ystyried y risgiau o beidio â dilyn dull gweithredu arbennig, yn ogystal â’r 
risgiau o’i ddilyn, a’r effaith bosibl ar lesiant emosiynol, seicolegol a chymdeithasol y person, yn 
ogystal â’r risg o niwed corfforol. 


6.	 Dylai gobeithion a phryderon y person, y bobl y mae’n dymuno iddynt gael eu cynnwys (er 
enghraifft, teulu, cyfeillion ac ati) ac ymaferwyr eraill gael eu clywed, ond dylid cofio mai 
dymuniadau’r person sydd bwysicaf. 


7.	 Mae gan bobl yr hawl i wneud eu penderfyniadau eu hunain, hyd yn oed pan fydd pobl eraill yn eu 
hystyried yn benderfyniadau ‘annoeth’: ni ddylai ymarferwyr ddefnyddio eu pŵer i’w stopio na’u 
perswadio i beidio â bwrw ymlaen â’u penderfyniad. 


8.	 Gall amgylchiadau person, ei ddewisiadau neu ei alluedd i wneud penderfyniad newid dros amser, 
ac fe all newid ei feddwl. 


9.	 Dylai’r person, y rhai y mae’n dymuno iddynt gael eu cynnwys, ac unrhyw ymarferwyr perthnasol 
gydweithio i gynllunio’r camau nesaf. 


10.	Os nad oes modd i berson gael gwireddu ei nodau a’i ddyheadau yn y dyfodol agos, meddyliwch 
yn greadigol am y camau a all ddod ag ef yn nes at eu cyflawni. 


11.	 Dylid cynorthwyo pobl i wneud cynlluniau a phenderfyniadau (neu gytuno ar sut bydd 
penderfyniadau’n cael eu gwneud) yn y tymor hir, pe bai eu galluedd yn dirywio. 


12.	Mae arweinwyr a rheolwyr yn gyfrifol am greu prosesau a diwylliant yn y gweithle i ategu asesiadau 
risg cytbwys. 



https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Practice-principles-CYM-224.pdf
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Cofnodi canlyniadau


Cofnodi’r hyn sy’n bwysig i’r unigolyn yw’r bont rhwng y sgyrsiau am ‘beth sy’n bwysig’ a’r camau i’w 
cymryd. Mae’n galluogi’r rhai sy’n ymwneud â gofal a chymorth unigolyn i ddeall beth yw canlyniadau 
personol yr unigolyn, ac i weld a ydynt yn cael eu cyflawni.


Mae’n bwysig ein bod yn cofnodi’n effeithiol oherwydd bod cofnodi gofal cymdeithasol yn cael effaith 
uniongyrchol ar fywydau pobl. 


Mae Llywodraeth Cymru wedi cynhyrchu canllawiau ar gofnodi mesuriadau canlyniadau. Gellir eu 
darllen yma.


Gallwch ddod o hyd i gyflwyniad hyfforddi PowerPoint, a fydd yn rhoi crynodeb clir i’ch staff o’r 
hyn i’w ystyried wrth gofnodi canlyniadau yn: Pennod 1.2 Cofnodi a monitro canlyniadau


Sut i gofnodi canlyniadau a chynnydd


Rydym wedi datblygu 12 egwyddor ar gyfer cofnodi canlyniadau personol, sy’n rhan o adnoddau y 
byddwn yn eu cyhoeddi’n fuan. 
 
12 egwyddor ar gyfer cofnodi effeithiol sy’n canolbwyntio ar ganlyniadau personol


Cofnodwch ganlyniadau personol a hygyrch:


•	Cofnodwch ganlyniadau personol nid rhai sydd wedi’u safoni neu ganlyniadau sefydliadol
•	Dylech gydnabod a chofnodi’r gwahanol fathau o ganlyniadau sy’n bwysig i bobl
•	Adeiladwch ar gryfderau pobl a nodwch risgiau a flaenoriaethir
•	Cofnodwch yn glir ac yn gryno – defnyddiwch iaith glir


Cofnodwch mewn dull dadansoddol:


•	Cofnodwch yn gywir – gwahaniaethwch rhwng ffaith a barn
•	Cofnodwch yn gyd-gynhyrchiol – dylech ganiatáu gwahaniaethau barn a’u cynnwys
•	Cofnodwch pam, nid yn unig beth a sut – a dangoswch y cysylltiad â phenderfyniadau a wneir
•	Cofnodwch yr hyn a ddysgwyd yn sgil myfyrio ar ganlyniadau yn ystod yr adolygiad


Cofnodwch yn ‘fyw’ ac yn gydgysylltiedig ar draws sefydliadau:


•	 Cofnodwch mewn dull sy’n ymateb i daith yr unigolyn – cofnodwch eu stori  
•	 Cysylltwch ganlyniadau personol ar draws sefydliadau


Cofnodwch mewn dull cynhwysol: 


•	Gwnewch y cofnodion yn bersonol i bobl ag anawsterau cyfathrebu
•	Gwnewch y cofnodion yn bersonol i bobl tua diwedd eu hoes



https://socialcare.wales/cms_assets/file-uploads/Chapter-1.2-Recording-and-monitoring-outcomes.pptx
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Goruchwyliaeth sy’n canolbwyntio ar ganlyniadau


Mae goruchwyliaeth yn broses atebol, ddwy ffordd lle mae goruchwyliwr yn cyfarfod yn rheolaidd â’i 
weithiwr dan oruchwyliaeth i gefnogi a datblygu ymarfer. Mae’n rhoi cyfle i fyfyrio, derbyn adborth, 
arweiniad a chymorth, yn ogystal â nodi ac ymateb i feysydd ar gyfer datblygiad personol. Rydym wedi 
ysgrifennu canllaw manwl ynghylch beth yw goruchwyliaeth ac arfarnu.


Gall goruchwyliaeth fod ar sawl ffurf. Yn draddodiadol, efallai y byddwn yn meddwl am sesiwn 
oruchwylio fel cyfarfod un-i-un mewn swyddfa, ond gall hefyd fod yn ddefnyddiol i’r goruchwyliwr fynd 
at y gweithiwr gofal cymdeithasol a’i weld yn nes at ei leoliad gwaith. Gall goruchwyliaeth grŵp hefyd 
fod yn ddefnyddiol i annog myfyrio a dysgu a rennir, er enghraifft, trafodaethau ynghylch cydbwyso 
risgiau neu ffiniau proffesiynol.  


Dyma brif ddibenion goruchwylio:


•	trafod a myfyrio
•	datblygu sgiliau a gwybodaeth
•	cael cymorth emosiynol ac i helpu i feithrin perthnasoedd gwaith ymddiriedus
•	sicrhau bod safonau’r sefydliad a’r rheoleiddiwr yn cael eu bodloni
•	cryfhau cysylltiadau rhwng y gweithiwr a’r sefydliad.


Prif fanteision goruchwyliaeth yw:


•	mwy o foddhad yn y swydd
•	mwy o ymrwymiad i’r sefydliad
•	cadw staff am gyfnod hirach
•	llai o gwynion gan bobl sy’n defnyddio gwasanaethau
•	adborth mwy cadarnhaol gan bobl sy’n defnyddio gwasanaethau.


Mae’r Côd Ymarfer Proffesiynol Gofal Cymdeithasol yn dweud wrth weithwyr gofal cymdeithasol fod 
yn rhaid iddynt fod “yn atebol am ansawdd eich gwaith a chymryd cyfrifoldeb dros gynnal a datblygu 
gwybodaeth a sgiliau”. Mae’r Côd yn dweud wrth reolwyr ei bod yn ofynnol iddynt “ddarparu 
goruchwyliaeth ac arfarnu er mwyn arwain, cefnogi ac ysgogi staff i fodloni eu rôl, eu cyfrifoldebau 
a’u hatebolrwydd”. Mae ansawdd a ‘theimlad’ goruchwyliaeth yn cael ei lywio a’i ddylanwadu gan 
ddiwylliant y gweithle. Gall staff gael argraff negyddol o oruchwyliaeth os ydynt yn ei chysylltu ag ofn a 
beio.


Mae goruchwyliaeth dda yn lle diogel sy’n cynnig amser neilltuedig ar gyfer meddwl, siarad a myfyrio. 
Os ydym am i staff weithio mewn ffordd sy’n canolbwyntio ar ganlyniadau gyda phobl, mae angen 
iddynt weld hyn yn cael ei ddangos a’i atgyfnerthu yn ystod y broses oruchwylio. Yn yr un modd ag 
y mae staff yn gweithio gyda phobl i nodi eu cryfderau a’u canlyniadau, mae goruchwyliaeth sy’n 
canolbwyntio ar ganlyniadau yn adlewyrchu hyn gyda goruchwylwyr yn canolbwyntio ac yn adeiladu 
ar gryfderau a sgiliau gyda’r bobl y maent yn eu goruchwylio. Mae hyn yn cynnwys annog gweithwyr 
gofal cymdeithasol i fyfyrio ar eu hymarfer a meddwl sut y gallant gymryd cyfrifoldeb am eu datblygiad 
proffesiynol eu hunain. Rydym wedi datblygu adnoddau i gefnogi rheolwyr gofal cymdeithasol a 
gweithwyr i feddwl am eu datblygiad proffesiynol parhaus.  



https://gofalcymdeithasol.cymru/cms_assets/file-uploads/Cod-Ymarfer-Proffesiynol-2017.pdf

https://gofalcymdeithasol.cymru/dysgu-a-datblygu/datblygiad-proffesiynol-parhaus-dpp
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Blociau adeiladu goruchwyliaeth sy’n canolbwyntio ar ganlyniadau


Dull dwyffordd: mae’r goruchwyliwr a’r gweithiwr dan oruchwyliaeth yn paratoi ar gyfer goruchwylio, 
yn creu’r agenda, yn archwilio ac yn myfyrio gyda’i gilydd a chytuno ar gamau gweithredu ar y cyd.
Bod yn esiampl: rhyngweithiwch a’r gweithiwr dan oruchwyliaeth yn y ffordd yr ydych am iddyn nhw 
ryngweithio â phobl: gan gydnabod eu cryfderau a’u hadnoddau.
Sgyrsiau am ‘beth sy’n bwysig’: ceisiwch ddarganfod beth sy’n bwysig iddyn nhw – defnyddiwch 
gwestiynau penagored a geiriau sy’n eu hannog, dylech wrando’n weithredol, myfyrio a chrynhoi.
Amser meddwl neilltuedig: mae angen amser a lle ar bobl i feddwl am y ffordd orau o weithio gyda 
phobl, yn hytrach na drostynt. Peidiwch â rhuthro i gynnig atebion – neilltuwch ddigon o amser a 
chefnogwch eich gweithiwr dan oruchwyliaeth i archwilio a dod o hyd i’w hatebion eu hunain.


Trafodaeth fyfyriol: cefnogwch eich gweithiwr dan oruchwyliaeth i weld sut y gallai pobl y maent yn 
gweithio gyda nhw ystyried eu gofal a’u cymorth. Beth sydd wedi gweithio orau i helpu pobl i gyflawni 
eu canlyniadau? Beth y gellid ei wneud yn wahanol?


Ffocws ar y dyfodol: cefnogwch eich gweithiwr dan oruchwyliaeth i ddisgrifio canlyniadau, nodau 
a gobeithion y person ar gyfer y dyfodol. Helpwch nhw i lunio darlun clir o’r camau sydd eu hangen 
a’r adnoddau sydd eu hangen i gyflawni’r canlyniadau hynny. Beth yw canlyniadau a gobeithion y 
gweithiwr dan oruchwyliaeth ar gyfer eu dyfodol? Sut y gwireddir hynny? 


Mae sesiwn oruchwylio sy’n canolbwyntio ar ganlyniadau yn gyfle i gael sgwrs strwythuredig ac fel 
arfer mae’n cynnwys:


•	croesawu
•	trafodaeth/archwiliad o lesiant y gweithiwr dan oruchwyliaeth
•	cyfleoedd dysgu a datblygu
•	diweddariadau o oruchwyliaeth flaenorol
•	trafodaethau myfyriol am ofal a chymorth a ddarperir i bobl
•	cytuno ar gamau gweithredu
•	agenda ar gyfer y sesiwn nesaf.


Adnoddau i gefnogi goruchwyliaeth


Dyma ychydig o gwestiynau i helpu gweithwyr dan oruchwyliaeth i feddwl a myfyrio yn ystod 
goruchwyliaeth (Saesneg yn unig).


Gallwch ddod o hyd i dempled goruchwylio defnyddiol i gofnodi sesiwn oruchwylio sy’n 
canolbwyntio ar ganlyniadau yn:


Mae adegau pan fydd angen i chi gael sgyrsiau anodd fel rhan o’r sesiwn oruchwylio. 
Gallwch ddod o hyd i ganllaw sy’n cynnwys y model ‘DESC’ l – Describe, Explain, Specify, 
Consequences/Disgrifio, Egluro, Manylu, Canlyniadau – yma (Saesneg yn unig)


Mae’r wefan hon yn cynnwys adnoddau ar gyfer goruchwylio: http://www.stepintoleadership.
info/supervision.html (Saesneg yn unig)


 



https://www.stepintoleadership.info/assets/pdf/SSSC-Supervision-learning-resource-section-8.pdf

http://www.stepintoleadership.info/supervision.html

http://www.stepintoleadership.info/supervision.html
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Cefnogi staff i ddysgu gyda’i gilydd


Mae’n bwysig bod staff yn rhannu ‘beth sy’n gweithio’, yn dysgu o brofiadau ei gilydd, ac yn teimlo 
eu bod yn cael eu cefnogi a’u hannog i ddathlu cyflawniadau wrth feithrin dull sy’n seiliedig ar 
ganlyniadau. Gall hyn olygu bod staff yn mynd ati’n greadigol i nodi’r hyn sydd bwysicaf i’r bobl y 
maent yn eu cefnogi. Mae pobl yn aml yn ymgysylltu orau â syniadau pan gânt eu cyfleu drwy storïau, 
a phan fydd pobl yn siarad ac yn meddwl gyda’i gilydd am eu gwaith, yn gyffredinol maent yn dysgu’n 
fwy effeithiol nag y maent ar eu pen eu hunain. 


Gwrando ar brofiadau staff, a rhannu’r hyn sy’n gweithio yn aml yw’r cam cyntaf tuag at ddathlu 
llwyddiant a hyrwyddo dull effeithiol sy’n seiliedig ar ganlyniadau. 


Ceisiwch ddefnyddio’r fideos yma i hybu trafodaethau ynglŷn â phrofiadau’r gweithwyr gofal a sut y 
gwnaethant wahaniaeth i fywydau’r bobl y maent yn eu cefnogi:


•	yn Stori Steve, mae Steve yn disgrifio sut roedd cymryd yr amser i feithrin perthynas yn golygu bod 
yr unigolyn wedi gallu rheoli ei bryder a mynd allan i gael torri’i wallt 


•	yn Stori Kelly, mae Kelly yn disgrifio sut roedd hi’n gallu cefnogi mam-gu i gyflawni ei chanlyniad 
personol – mynd allan i’r siopau i brynu anrhegion Nadolig i bob un o’i hwyrion.


 
Dyma gwestiynau enghreifftiol y gallech chi eu defnyddio i helpu pobl i drafod y fideos gyda’u gilydd a 
meddwl am:


•	Beth yw’r gwerthoedd neu’r themâu pwysig yn y stori hon?
•	Ydych chi’n teimlo’n gyfforddus gyda’r stori neu a yw’n codi pryderon i chi? Os felly, pam?
•	A oedd unrhyw risgiau’n gysylltiedig â’r stori hon, ac os felly, a ydych chi’n credu eu bod yn werth 


eu cymryd ai peidio?
•	A oes gan unrhyw un unrhyw straeon tebyg neu gyferbyniol o’u harfer eu hunain?
•	Beth yw goblygiadau’r stori hon i’r ffordd rydym yn gweithio?
•	Beth yw goblygiadau’r stori hon i reolwyr?


Dysgu o brofiadau


Mae’r rhaglen Datblygu Ymarfer wedi’i Gyfoethogi gan Dystiolaeth (DEEP) wedi casglu amrywiaeth 
o straeon ‘Eiliadau Hud’ am y ffordd y mae gweithwyr gofal wedi mynd gam ymhellach i ddarganfod 
beth sydd bwysicaf i bobl yn eu gofal. 


Er enghraifft, dyma stori am reolwr gofal a aeth gam ymhellach i sicrhau bod gwraig yn ei gofal yn cael 
canlyniad personol llwyddiannus:


May – Roedd rhoi bath i May bob amser yn arwain at bryder ymhlith y staff. Roedd May wedi’i 
labelu’n “ymosodol yn ystod tasgau gofal personol”. Byddai staff yn cyfnewid sifftiau yn 
hytrach na bod ar sifft ar gyfer ei hamser bath. Nid oedd May yn ymwybodol o gwbl ei 
bod yn bryd iddi gael bath ond gallai deimlo’r tensiwn yn adeiladu. Wrth i ddau aelod 
o staff nesáu, byddai’n mynd yn bryderus ac yn ofnus wrth i un o’r staff ddweud wrthi, 
“Mae’n bryd i chi gael bath May”. Gan sylweddoli bod angen torri’r cylch hwn, rhoddodd 
y rheolwr ddoli i May. Daliodd Mai y ddol yn agos, dywedodd wrth y staff mai bachgen 
oedd y ddoli, a gan ddal ei babi derbyniodd ei bod yn amser bath. Golchodd y ddol wrth 
i’r staff ei golchi hithau. Dywedodd ei mab wrthym, “Mae’n rhaid mai dyna sut yr arferai fy 
ngolchi”. Ar ôl hynny, nid oedd May yn cynhyrfu a chafodd y cymal “ymosodol yn ystod 
tasgau gofal personol” ei dynnu o’i chynllun gofal.



https://gofalcymdeithasol.cymru/adnoddau/canlyniadau-personol-rhannur-stori

https://gofalcymdeithasol.cymru/adnoddau/canlyniadau-personol-taith-siopa-nadolig
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Gallwch ddod o hyd i 50 stori ‘Eiliad Hud’ ac awgrymiadau ar gyfer ymarferion dysgu grŵp 
yma. Maen nhw’n dangos gwahanol ffyrdd y gallwn ddysgu i addasu’r amgylchedd a’r ffordd 
rydym yn gweithio i helpu pobl i gyflawni eu canlyniadau:


Myfyrio


Lawrlwythwch y cardiau myfyrio hyn fel rhan o’ch goruchwyliaeth a cheisiwch annog y staff i gymryd 
cerdyn a thrafod sut mae’r sefyllfa’n ymwneud â phrofiad y maent wedi’i gael. Defnyddiwch y cyfle hwn 
i drafod yr hyn y gellid ei wneud yn wahanol yn eu henghraifft i ysgogi newid a hyrwyddo canlyniadau 
personol cadarnhaol.


Gallwch lawrlwytho’r Cardiau Myfyrio yn: Cardiau Myfyrio (Saesneg yn unig)


Un o’r ffyrdd gorau y gall straeon gefnogi dysgu a datblygu yw eu rhannu a’u harchwilio gyda’ch gilydd 
mewn grwpiau bach. Gall pobl siarad am rai o’r gwerthoedd, y materion a’r syniadau sydd wedi’u 
cynnwys yn y straeon a myfyrio arnynt. Drwy wneud hyn, mae pobl yn dechrau siapio a datblygu eu 
meddwl eu hunain a meddwl pobl eraill – o ganlyniad mae syniadau a phosibiliadau newydd yn dod 
i’r amlwg. Datblygwyd y math hwn o sgwrs gan DEEP ac fe’i gelwir yn ‘Sgwrs Archwiliadol’ – gallwch 
ddarllen sut i gynnal eich sesiwn ‘Siarad Archwiliadol’ eich hun ar dudalen 21 y llyfryn Eiliadau Hud.


Dadfriffio neu Friff a Phaned?


Mae annog staff i neilltuo amser i siarad a myfyrio ar ddigwyddiadau yn rhan bwysig o ddysgu. Mae 
Briff a Phaned yn gysyniad a ddatblygwyd gan Ganolfan Telford, ac yn annog goruchwylwyr a rheolwyr 
i gefnogi staff i neilltuo amser i gael paned o de (neu goffi!) a siarad am brofiadau y maent wedi eu cael 
yn eu rôl. Mae’r trafodaethau hyn yn gyfle nid yn unig i brosesu sefyllfaoedd anodd, ond hefyd i ddathlu 
llwyddiannau a rhannu’r rhain gydag aelodau eraill o staff.


Gallwch ddarllen mwy am Friff a Phaned yn: Briff a Phaned (Saesneg yn unig)


Hyrwyddo ymarfer da


Gallai gweithdy bwrdd stori i ddangos syniadau ar gyfer cyflawni canlyniadau personol llwyddiannus 
fod yn effeithiol fel gweithgaredd i hyrwyddo ymarfer da. Newidiodd Grŵp Tai Coastal y ffordd y 
maent yn gweithio gyda phobl ifanc gan ddefnyddio’r bwrdd stori isod i arddangos y gwaith gwych a 
wnaeth eu staff. Gallwch ddod o hyd i fwy o wybodaeth am ddefnyddio byrddau stori yma.


Cynnal y momentwm


Unwaith y byddwch yn dechrau cael hyfforddiant a sgyrsiau sy’n canolbwyntio ar ganlyniadau gyda’ch 
staff, mae’n bwysig cadw’r momentwm drwy barhau i’w cynnwys mewn ymarfer a dathlu llwyddiannau. 
Meddyliwch am ffyrdd o gynnal y momentwm, ac ystyriwch:


•	rhwydwaith hyrwyddwyr canlyniadau – enwebwch aelod o staff i fod yn ‘hyrwyddwr canlyniadau’ ar 
gyfer eich sefydliad, a’u hannog i gydweithio â sefydliadau eraill a allai fod ar yr un daith


•	sesiynau ‘rhannu a dweud’ misol yn ystod cyfarfodydd tîm – bob mis gofynnwch i staff, yn eu tro, 
dynnu sylw at enghraifft lle maent wedi defnyddio dull sy’n canolbwyntio ar ganlyniadau, a beth 
oedd effaith hyn arnyn nhw eu hunain a’r person maent yn gofalu amdanynt


•	gemau a digwyddiadau – crëwch gwisiau, cardiau paru a gweithgareddau eraill sy’n gallu sicrhau 
bod dull sy’n canolbwyntio ar ganlyniadau yn amserol, yn fyw ac yn ddiddorol fel rhan barhaus o 
hyfforddiant.



http://www.careforumwales.co.uk/uploads/MagicMoments_PDF.pdf

https://www.iriss.org.uk/sites/default/files/2018-05/iriss-vfh-cards-2016.pdf

http://www.careforumwales.co.uk/uploads/MagicMoments_PDF.pdf

file:https://www.iriss.org.uk/resources/tools/tea-brief

https://socialcareresearchimpact.org.uk/impact-management-tools/storyboarding/
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 Gwneud y mwyaf o’r adnodd:


Manteision cyflym


Paratowyd yr adnodd hwn er mwyn cefnogi pobl sy’n arwain ac yn dylanwadu ar ymarfer ym maes gofal 
cartref. 


Mae angen i bob gweithiwr gofal cymdeithasol cofrestredig fodloni eu gofynion hyfforddiant a 
dysgu ôl-gofrestru fel y gallant sicrhau eu bod yn parhau i fod yn addas i gofrestru gyda ni. Gallwch 
ddod o hyd i fwy o wybodaeth am yr hyn sy’n cyfrif fel PRTL yn gofalcymdeithasol.cymru/cofrestru/
cyfrifoldebau-ôl-gofrestru


Mae Adran 6 o’r Côd Ymarfer Proffesiynol Gofal Cymdeithasol yn ei gwneud yn ofynnol i 
chi: “fod yn atebol am ansawdd eich gwaith a chymryd cyfrifoldeb drosgynnal a datblygu 
gwybodaeth a sgiliau... mae hyn yn cynnwys ymgymryd â dysgu a datblygu perthnasol i 
gynnal a gwella eich gwybodaeth a’ch sgiliau i sicrhau eich bod yn addas i ymarfer…”


Mae hyfforddiant a dysgu ôl-gofrestru yn fwy na dim ond anfon staff ar gyrsiau hyfforddi – mae llawer o 
ffyrdd i ddysgu a datblygu fel gweithiwr gofal cymdeithasol proffesiynol gan gynnwys astudio, darllen, 
addysgu a gweithgareddau eraill. Gallai defnyddio’r adnodd hwn eich helpu chi a’ch staff i fodloni 
gofynion PRTL. 


Gellir cynnal gweithgaredd o’r adnodd hwn mewn cyfarfod tîm neu o fewn sesiwn oruchwylio gan 
fyfyrio ar y dysgu a’i gofnodi yn y cofnod PTRL.



http://gofalcymdeithasol.cymru/cofrestru/cyfrifoldebau-ôl-gofrestru

http://gofalcymdeithasol.cymru/cofrestru/cyfrifoldebau-ôl-gofrestru
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Atodiad 1


Dadansoddiad o dempled cofnodi diwylliant y gweithle 


Maes dadansoddi Beth mae eich 
dadansoddiad wedi’i 
ddangos am ddiwylliant 
eich gweithle?


Pa effaith y mae hyn yn ei 
chael ar ddiwylliant eich 
gweithle? Negyddol neu 
gadarnhaol?


Gwerthoedd: rydym i gyd yn gwybod ac 
yn rhannu  gwerthoedd ein sefydliad


Enghraifft: Ni chytunwyd 
ar ein gwerthoedd 
sefydliadol, na’u 
hysgrifennu yn unman hyd 
yma


Nid yw darpar staff a staff 
presennol yn gwybod beth 
yw ein gwerthoedd. Gall 
hyn fod yn negyddol gan 
nad yw’n glir.


Hunaniaeth: mae ein negeseuon yn gyson 
– mae ein staff a'r cyhoedd yn deall pwrpas 
ein sefydliad a'r dull a ddefnyddiwn


Canlyniadau: mae pobl yn cyflawni'r hyn 
sydd bwysicaf iddynt, yn eu ffordd eu 
hunain, o bwys canolog i ni


Cryfderau: rydym yn darganfod cryfderau'r 
bobl sy'n defnyddio ein gwasanaethau, ac 
yn gweithio ar sail y cryfderau hynny


Cymuned: rydym yn adnabod ein 
cymuned leol a'i hadnoddau ac yn cysylltu 
pobl lle bynnag y gallwn


Dysgu a newid: mae cefnogi staff i ddysgu 
a datblygu eu sgiliau sgwrsio a sgiliau eraill 
yn bwysig i ni


Cyd-gynhyrchu: rydym yn cynnwys staff, 
pobl sy'n defnyddio ein gwasanaethau a'u 
teuluoedd, yn y ffordd rydym yn cynllunio 
ac yn gwerthuso ein gwasanaethau 


Cyfathrebu: mae'n ddwyffordd - rydym yn 
dweud wrth ein staff beth sy'n digwydd 
ac yn gwrando ar eu persbectif, mae barn 
pawb yn werthfawr
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Cynllun gweithredu


Meysydd i'w 
datblygu


Y camau y 
mae angen eu 
cymryd


Pwy sy’n 
gyfrifol?


Erbyn 
pryd


Canlyniadau ar gyfer 
eich gwasanaeth


Tystiolaeth o 
ganlyniad


Gwerthoedd: Enghraifft: trefnu 
gweithdy i drafod 
a drafftio ein 
gwerthoedd 
sefydliadol 


Jane 31 
Mawrth  


Bydd pobl yn glir 
pa werthoedd 
sy'n bwysig i'n 
gwasanaeth. 
Bydd hynny’n 
rhoi ymdeimlad o 
hunaniaeth a rennir i 
ni.


Bydd pobl sy'n 
defnyddio ein 
gwasanaethau a'n 
staff yn gallu gweld 
ac egluro beth yw 
ein gwerthoedd 
(goruchwyliaeth/
adborth/ac ati)


Hunaniaeth:


Canlyniadau:


Cryfderau: 


Cymunedol:


Dysgu a newid:


Cyd-
gynhyrchu:


Cyfathrebu:


Adolygu


Meysydd i'w 
datblygu


Y camau y 
mae angen eu 
cymryd


Pwy sy’n 
gyfrifol?


Statws: 
coch/ambr/
gwyrdd


Cynnydd a 
wnaed


Sylwadau/
gweithgaredd yn 
y dyfodol


Gwerthoedd: Datganiad 
gwerthoedd drafft 
i’w ddosbarthu a 
chytuno arno


Jane Ambr Mae gweithdy 
wedi'i gynnal 
a chytunwyd 
ar ddrafft. 
Gwahoddir yr 
holl staff i roi 
sylwadau ar y 
drafft.


Gweithdy 
cadarnhaol
Cyfarfod i 
gwblhau’r 
datganiad 
gwerthoedd ar ôl 
i’r adborth gael ei 
gynllunio ar gyfer 
10  Mai.


Hunaniaeth:


Canlyniadau:


Cryfderau: 


Cymunedol:


Dysgu a newid:


Cyd-
gynhyrchu:


Cyfathrebu:


Dychwelyd i’r prif adnodd.
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Questions for supervision


Exploring the individual’s story:


•	 How would you describe ‘individual/carer’? Tell me about ‘individual/carer’.
•	 Was there a time when ‘individual/carer’ was able to manage better? What helped? What 


resources did ‘individual/carer’ use?
•	 In what ways are you making sure ‘individual/carer’ spiritual, cultural and identity needs are being 


considered


Outcomes and Aspirations:


•	 What would ‘individual/carer’ say are their best hopes for the future?
•	 What would ‘individual/carer’ like to do or achieve?
•	 What specific changes would ‘individual/carer’ like to see in their situation?


Communication and engagement:


•	 How did you go about engaging with ‘individual/carer’?
•	 How did you ensure ‘individual/carer’ was as involved as much as possible in the discussion?
•	 Would you say you have a clear understanding of ‘individual/carer’ point of view about their life and 


how they would like it to be?


Concerns and risks:


•	 Describe ‘individual/carer’ environment – are there environmental issues that are impacting on 
them?


•	 What concerns do you have ab out the situation? What is the ‘individual/carer’ most worried about?
•	 What makes this situation challenging?
•	 What’s the worst that might happen if nothing changes?
•	 What will the family/network do if things go wrong?


Planning:


•	 Does the plan cover all the things ‘individual/carer’ is worried about? And all the things that 
concern other people, including you?


•	 How have ‘individual/carer’ hopes/desires/outcomes been addressed?
•	 How does ‘individual/carer’ think they can improve the situation?


Focusing on the supervisees practice:


•	 Thinking about this piece of work, what are you most satisfied with?
•	 What has gone really well?
•	 What might you do differently next time?
•	 What would ‘individual/carer’ say was the most useful/supportive action that you took to help 


them?
•	 What did you do to help ‘individual/carer’ have more control/choice in their life?
•	 How did you support ‘individual/carer’ to become aware of their resources and strengths?
•	 What have you learned from working with this individual/family?


Ddychwelyd i’r prif adnodd.





		Ar gyfer pwy mae’r adnodd hwn?

		Mynd i’r afael â’r hanfodion:

		Beth yw canlyniadau personol?

		Canlyniadau a llesiant

		Beth yw dull canlyniadau?

		Pam y dylen ni weithio fel hyn?

		Sut mae canlyniadau personol yn cyd-fynd â chanlyniadau gwasanaeth a chanlyniadau cenedlaethol



		Beth mae hyn yn ei olygu i ddarparwyr gofal cartref?

		Newid diwylliant

		Adnodd hunanasesu: y seren ddiwylliant

		Sgyrsiau gwell gyda phartneriaid

		Canlyniadau a chomisiynu

		Canlyniadau a’r arolygiaeth



		Beth mae hyn yn ei olygu i reoli gweithwyr gofal cartref?

		Recriwtio ar gyfer gwerthoedd

		Sgyrsiau gwell: darganfod beth sy’n bwysig i bobl

		Mapio cryfderau

		Cydbwyso risgiau, hawliau a chyfrifoldebau (risg gadarnhaol)

		Cofnodi canlyniadau

		Goruchwyliaeth sy’n canolbwyntio ar ganlyniadau

		Cefnogi staff i ddysgu gyda’i gilydd



		Atodiad 1

		Dadansoddiad o dempled cofnodi diwylliant y gweithle 

		Questions for supervision





		A yw hwn yn ganlyniad personol? 1: []

		A yw hwn yn ganlyniad personol? 2: []

		A yw hwn yn ganlyniad personol? 3: []

		A yw hwn yn ganlyniad personol? 4: []

		A yw hwn yn ganlyniad personol? 5: []

		A yw hwn yn ganlyniad personol? 6: []

		A yw hwn yn ganlyniad personol? 7: []

		A yw hwn yn ganlyniad personol? 8: []

		A yw hwn yn ganlyniad personol? 9: []

		A yw hwn yn ganlyniad personol? 10: []

		A yw hwn yn ganlyniad personol? 11: []

		A yw hwn yn ganlyniad personol? 12: []

		A yw hwn yn ganlyniad personol? 13: []

		A yw hwn yn ganlyniad personol? 14: []

		A yw hwn yn ganlyniad personol? 15: []

		A yw hwn yn ganlyniad personol? 16: []

		A yw hwn yn ganlyniad personol? 17: []

		A yw hwn yn ganlyniad personol? 18: []

		A yw hwn yn ganlyniad personol? 19: []

		A yw hwn yn ganlyniad personol? 20: []

		A yw hwn yn ganlyniad personol? 21: []

		A yw hwn yn ganlyniad personol? 22: []

		A yw hwn yn ganlyniad personol? 23: []

		A yw hwn yn ganlyniad personol? 24: []

		A yw hwn yn ganlyniad personol? 25: []
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Adborth ymgysylltu â'r sector– Deall a defnyddio dull canlyniadau: Siop un stop i bobl sy’n arwain ac yn dylanwadu ar ymarfer mewn gofal cartref



		Enw: 



Sefydliad: 











		

		• A oes unrhyw fylchau?













		• A oes gennych unrhyw enghreifftiau o arfer y gallwch eu rhannu â ni?













		• Beth fyddai'n eich helpu chi i ddefnyddio hyn yn ymarferol?













 











		Dyddiad wedi'i gyflwyno: 
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coronafeirws 
rhanbarthol 
 

rhanbarthol | 
LLYW.CYMRU 

 testing facilities 
| GOV.WALES 

Y Gweinidog 
Iechyd 
newydd yn 
gofyn i bobl 
Cymru fynd ar 
eu gwyliau yn 
y DU eleni 
 

Mae’r Gweinidog Iechyd, Eluned Morgan, yn 
gofyn i bobl fynd ar eu gwyliau yng Nghymru a 
manteisio ar y cyfle i fwyhau ei 
phrydferthwch, wrth i’r frwydr yn erbyn y 
coronafeirws barhau. 

Y Gweinidog 
Iechyd 
newydd yn 
gofyn i bobl 
Cymru fynd ar 
eu gwyliau yn 
y DU eleni | 
LLYW.CYMRU 

 Holiday in 
Wales this year 
new Health 
Minister asks 
 

The Health Minister, Eluned Morgan is 
encouraging people to holiday in Wales 
and explore its beauty this summer as the 
fight against COVID-19 continues. 

Holiday in 
Wales this year 
new Health 
Minister asks | 
GOV.WALES 

Datganiad 
Ysgrifenedig: 
Diweddariad 
ar Gyflawni’r 
Strategaeth 
Frechu COVID-
19 
 

Eluned Morgan, Y Gweinidog Iechyd a 
Gwasanaethau Cymdeithasol 

Datganiad 
Ysgrifenedig: 
Diweddariad 
ar Gyflawni’r 
Strategaeth 
Frechu COVID-
19 (24 Mai 
2021) | 
LLYW.CYMRU 

 Written 
Statement: 
COVID-19 
Vaccination 
Progress 
against Strategy 
Update 
 

Eluned Morgan, Minister for Health and 
Social Services 

Written 
Statement: 
COVID-19 
Vaccination 
Progress against 
Strategy Update 
(24 May 2021) | 
GOV.WALES 

Datganiad 
Ysgrifenedig: 
Tystysgrifau 
brechu ar 
gyfer teithio 
rhyngwladol 
 

Eluned Morgan, y Gweinidog Iechyd a 
Gwasanaethau Cymdeithasol 

Datganiad 
Ysgrifenedig: 
Tystysgrifau 
brechu ar 
gyfer teithio 
rhyngwladol 
(24 Mai 2021) 
| 
LLYW.CYMRU 

 Written 
Statement: 
Vaccination 
Certificates for 
international 
travel 
 

Eluned Morgan, Minister for Health and 
Social Services 

Written 
Statement: 
Vaccination 
Certificates for 
international 
travel (24 May 
2021) | 
GOV.WALES 

Cynllun 
cydnabyddiae
th ariannol y 
GIG a gofal 
cymdeithasol: 

Gwybodaeth ynghylch pwy sy’n gymwys i gael 
y taliadau a sut y cânt eu gwneud. 

Cynllun 
cydnabyddiaet
h ariannol y 
GIG a gofal 
cymdeithasol: 

 NHS and social 
care financial 
recognition 
scheme: 
guidance for 

Information on who is eligible for the 
payments and how these will be made. 

NHS and social 
care financial 
recognition 
scheme: 
guidance for 

https://llyw.cymru/cyfleusterau-profi-coronafeirws-rhanbarthol
https://llyw.cymru/cyfleusterau-profi-coronafeirws-rhanbarthol
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https://gov.wales/holiday-wales-year-new-health-minister-asks
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https://llyw.cymru/datganiad-ysgrifenedig-diweddariad-ar-gyflawnir-strategaeth-frechu-covid-19-2
https://llyw.cymru/datganiad-ysgrifenedig-diweddariad-ar-gyflawnir-strategaeth-frechu-covid-19-2
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https://llyw.cymru/datganiad-ysgrifenedig-diweddariad-ar-gyflawnir-strategaeth-frechu-covid-19-2
https://gov.wales/written-statement-covid-19-vaccination-progress-against-strategy-update-3
https://gov.wales/written-statement-covid-19-vaccination-progress-against-strategy-update-3
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https://llyw.cymru/cynllun-cydnabyddiaeth-ariannol-y-gig-gofal-cymdeithasol-canllawiau-i-weithwyr-gofal-sylfaenol
https://llyw.cymru/cynllun-cydnabyddiaeth-ariannol-y-gig-gofal-cymdeithasol-canllawiau-i-weithwyr-gofal-sylfaenol
https://llyw.cymru/cynllun-cydnabyddiaeth-ariannol-y-gig-gofal-cymdeithasol-canllawiau-i-weithwyr-gofal-sylfaenol
https://llyw.cymru/cynllun-cydnabyddiaeth-ariannol-y-gig-gofal-cymdeithasol-canllawiau-i-weithwyr-gofal-sylfaenol
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canllawiau i 
weithwyr 
gofal 
sylfaenol. 
 

canllawiau i 
weithwyr gofal 
sylfaenol. | 
LLYW.CYMRU 

primary care 
workers 
 

primary care 
workers | 
GOV.WALES 

Ymweliadau â 
chartrefi 
gofal: 
canllawiau i 
ddarparwyr 
 

Canllawiau ar sut i alluogi ymwelwyr i ymweld 
yn ddiogel yn ystod pandemig coronafeirws. 

Ymweliadau â 
chartrefi gofal: 
canllawiau i 
ddarparwyr | 
LLYW.CYMRU 

 Visits to care 
homes: 
guidance for 
providers 
 

Guidance on how to enable safe visiting 
during the COVID-19 pandemic. 

Visits to care 
homes: 
guidance for 
providers | 
GOV.WALES 

Cadw 
cofnodion 
ynghylch staff, 
cwsmeriaid ac 
ymwelwyr: 
profi, olrhain, 
diogelu 
 

Canllawiau a gyhoeddwyd gan Weinidogion 
Cymru o dan reoliad 21 o Reoliadau Diogelu 
Iechyd (Cyfyngiadau Coronafeirws) (Rhif 5) 
(Cymru) 2020. 

Cadw 
cofnodion 
ynghylch staff, 
cwsmeriaid ac 
ymwelwyr: 
profi, olrhain, 
diogelu | 
LLYW.CYMRU 

 Keeping records 
of staff, 
customers, and 
visitors: test, 
trace, protect 
 

Guidance issued by the Welsh Ministers 
under regulation 21 of the Health 
Protection (Coronavirus Restrictions) (No. 
5) (Wales) Regulations 2020. 

Keeping records 
of staff, 
customers, and 
visitors: test, 
trace, protect | 
GOV.WALES 

Sut i ynysu 
pan fyddwch 
yn teithio i 
Gymru: 
coronafeirws 
(COVID-19) 
 

Yr hyn y mae’n rhaid i chi ei wneud i ddiogelu 
Cymru rhag y coronafeirws wrth gyrraedd o 
wlad dramor. 

Sut i ynysu pan 
fyddwch yn 
teithio i 
Gymru: 
coronafeirws 
(COVID-19) | 
LLYW.CYMRU 

 How to isolate 
when you travel 
to Wales: 
coronavirus 
(COVID-19) 
 

What you must do to keep Wales safe from 
coronavirus when arriving from abroad. 

How to isolate 
when you travel 
to Wales: 
coronavirus 
(COVID-19) | 
GOV.WALES 

Cael brechlyn 
rhag COVID-19 
 

Mwy o wybodaeth am y rhaglen brechu 
COVID-19 a sut bydd y brechlyn yn cael ei roi 
ar waith. 

Cael brechlyn 
rhag COVID-19 
| 
LLYW.CYMRU 

 Getting your 
COVID-19 
vaccine 
 

Find out more about the COVID-19 vaccine 
programme and how the vaccine will be 
rolled out. 

Getting your 
COVID-19 
vaccine | 
GOV.WALES 

Cerdyn eithrio 
rhag gwisgo 
gorchudd 
wyneb 

Gallwch ddefnyddio’r cerdyn hwn i ddangos 
eich bod wedi’ch eithrio rhag gwisgo gorchudd 
wyneb. Dewis personol yw hwn ac nid yw’n 
angenrheidiol yn ôl y gyfraith. 

Cerdyn eithrio 
rhag gwisgo 
gorchudd 

 Face covering 
exemption card 
 

You can use this card to show that you are 
exempt from wearing a face covering. This 
is a personal choice and is not necessary in 
law. 

Face covering 
exemption card 
| GOV.WALES 

https://llyw.cymru/cynllun-cydnabyddiaeth-ariannol-y-gig-gofal-cymdeithasol-canllawiau-i-weithwyr-gofal-sylfaenol
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https://gov.wales/nhs-and-social-care-financial-recognition-scheme-guidance-primary-care-workers
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 wyneb | 
LLYW.CYMRU 

Mynd heibio’r 
garreg filltir o 
ddwy filiwn o 
frechiadau 
 

Mae mwy na dwy filiwn o bobl yng Nghymru 
wedi cael brechiad COVID-19, yn ôl y ffigurau 
diweddaraf a gyhoeddwyd heddiw. 

Mynd heibio’r 
garreg filltir o 
ddwy filiwn o 
frechiadau | 
LLYW.CYMRU 

 Two million 
vaccine 
milestone 
passed 
 

More than two million people in Wales 
have said yes to a COVID-19 vaccine in 
Wales, latest figures released today reveal. 

Two million 
vaccine 
milestone 
passed | 
GOV.WALES 

Deddfwriaeth 
coronafeirws: 
cyfyngiadau ar 
unigolion, 
busnesau ac 
eraill 
 

Rheoliadau i roi cyfyngiadau ar unigolion, 
busnesau ac eraill i ddiogelu iechyd 
cyhoeddus. 

Deddfwriaeth 
coronafeirws: 
cyfyngiadau ar 
unigolion, 
busnesau ac 
eraill | 
LLYW.CYMRU 

 Coronavirus 
legislation: 
restrictions on 
individuals, 
business and 
others 
 

Regulations to impose restrictions on 
individuals, businesses and others to 
protect public health. 

Coronavirus 
legislation: 
restrictions on 
individuals, 
business and 
others | 
GOV.WALES 

Dolenni defnyddiol / Useful links: 

Gofal Cymdeithasol Cymru – tudalennau gwe COVID-19 
https://gofalcymdeithasol.cymru/gwella-gwasanaethau/gwybodaeth-ac-adnoddau-
ich-tywys-trwy-covid-19 

Social Care Wales – Covid-19 web pages: 
https://socialcare.wales/service-improvement/information-and-resources-to-guide-
you-through-covid-19 

GofalwnCymru – Swyddi diweddaraf https://www.wecare.wales/jobs/ WeCareWales – Latest Jobs https://www.wecare.wales/jobs/ 

ADSS Cymru – Cefnogaeth i Ddarparwyr a Gomisiynwyd 
https://www.adss.cymru/cy/blog/post/covid19-commissioners 

ADSS Cymru – Support for Commissioned Providers 
https://www.adss.cymru/en/blog/post/covid19-commissioners 

Iechyd Cyhoeddus Cymru, Datganiadau Dyddiol am 2yp: 
https://covid19-phwstatement.nhs.wales/ 

Public Health Wales, Daily 2pm Statements:  
https://covid19-phwstatement.nhs.wales/ 

Dangosfwrdd Data Coronafeirws Iechyd Cyhoeddus Cymru 
https://public.tableau.com/profile/public.health.wales.health.protection#!/vizhome/
RapidCOVID-19virology-Public/Headlinesummary 

Public Health Wales Coronavirus Data Dashboard 
https://public.tableau.com/profile/public.health.wales.health.protection#!/vizhome
/RapidCOVID-19virology-Public/Headlinesummary 

Arolygaeth Gofal Cymru, Cwestiynnau Cyffredin: 
https://arolygiaethgofal.cymru/coronafeirws-covid-19-cwestiynau-cyffredin 
 

Care Inspectorate Wales, FAQs:  
https://careinspectorate.wales/coronavirus-covid-19-frequently-asked-questions-
faqs 
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